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l. OVERVIEW:

Six national ministerial organizations within the Catholic community have made an
unprecedented commitment to collaborate on a Lilly Foundation Grant for Pastoral Excellence.
The grant entitled “Developing and Sustaining the Emerging Models of Pastoral Leadership in
the Catholic Church and the United States” is intended to be a four-year study completed in
three phases between January 2004 and April 2008.

Sponsoring organizations of the Emerging Models Project include:

National Association for Lay Ministry (NALM)

Conference for Pastoral Planning and Council Develo  pment (CPPCD)
National Association for Church Personnel Administr ators (NACPA)
National Association of Deaconate Directors (NADD)

National Catholic Young Adult Ministry Association (NCYAMA)
National Federation of Priests Councils (NFPC)

These organizations have committed to a comprehensive plan, including several mini-projects
intended to identify the trends, resources, and priorities needed for pastoral leadership in the
21% century. The following mini-projects will be included as part of the overall Emerging Models
effort:

Parish Vitality Study

Study of Parish Life Coordinators by CARA
Regional Conferences

Next Generation of Leaders Study

Young Adult Focus Groups

Symposia

Study of Mega-parishes

Diocesan Consultations

Publication of Findings

Concluding Ministry Summit

Marti Jewell, formerly of the Archdiocese of Louisville, Kentucky, has been named Project
Coordinator to lead the entire effort. Strategic Leadership Associates (hereinafter known as
SLA) has provided its expertise in symposium development by assisting with the development
of a format for the first round of eight regional conferences to be held in total, including:

Pacific Northwest
Upper Midwest
Northeast
Southeast

South
Mid-Atlantic
North Central
Southwest

On June 23-25, 2005, pastoral leaders throughout the Northeast participated in a regional
symposium at the University of Connecticut in Storrs. Participants attended from the states of
New York, New Jersey, Vermont, Massachusetts, Connecticut, New Hampshire, Maine, Rhode
Island, and District of Columbia.



A total of 72 pastoral leaders and symposium sponsors participated in the Northeast Regional
Symposium with 50 participants completing reflection guides. The responses from these guides
were used to formulate this report.

Comments from symposium participants appearing in this report can be identified by the
following codes:

P = Pastor

PLC = Parish Life Coordinator

D = Deacon
PA = Pastoral Associate

PC = Parish Council Representative

DR = Diocesan Representative

O = Other

The following tables represent a profile of participants who attended the Northeast Leadership
Symposium:

Table 1

Northeast Leadership Symposium

(Total Respondents = 50)

Respondents No. | %

a. Pastors 8 16%
b. Parish Life Coordinators 2 4%
c. Deacons 2 4%
d. Pastoral Associates 5 2%
e. Parish Pastoral Council 5 2%

Representatives
f. Diocesan Representatives 13 26%
g. Others 14%

Left Blank 8 16%

Table3
Age Range of Respondents
(Total Respondents =50)
Respondent Age Range No. %

a. Under 29 years of age 0 0%
b. 30 to 39 years of age 4%
c. 40to 49 years of age 3 6%
d. 50 to 59 years of age 22 44%
e. 60 to 69 years of age 13 26%
f. 70 or above 2 4%

Left Blank 8 16%

Table 2
Gender
(Total Respondents = 50)

a. Male 20 4%

b. Female 22 44%

Left Blank 8 16%
Table 4

Size of Parish Households
(Total Respondents = 50)

Size of Parish Households No. %
a. Under 500 households 4 8%
b. 501 to 1200 households 14 28%
c. 1201 to 2000 households 14 28%
d. Over 2001 households 7 14%

Left Blank 11 22%




Table 5
Highest Level of Education

(Total Respondents = 50)

Table 6
Diocese in which you Serve

(Total Respondents = 50)

Level of Education No. % --
a. High School 3 6% a. Albany, NY 5 10%
b. Associates Degree 0 0% b.  Boston, MA 3 6%
c. Bachelor's Degree 7 14% ¢._Buffalo, NY 1 2%
d. Burlington, VT 2 4%
d. Master’'s Degree 26 52%
e. Hartford, CT 5 10%
e. Doctoral Degree 6 12% f. Manchester, NH 3 6%
Left Blank 8 16% g. New York, NY 1 2%
h. Norwich, CT 1 2%
i. Providence, RI 4 8%
j- Rochester, NY 3 6%
k. Springfield, MA 4 8%
I.  Syracuse, NY 3 6%
m. Washington DC 1 2%
n. Worcester, MA 3 6%
Left Blank 11 22%

The following symposium report captures top level issues and observations of the Northeast
Symposium participants. It is important to note that the findings of this symposium may not be
normative across all eight regions of the United States convened by the emerging models
project. In 2007, a concluding report will be published summarizing the themes for all eight
regional symposiums.



I. FUTURE OF PARISH LEADERSHIP ROLES:

Participants in the Northeast Symposium listened to brief case study presentations by their
colleagues describing current experiences of parish life and leadership roles. In small group
discussions and through comments in their symposium reflection guides, participants were
asked to describe their parish communities based on a number of factors, including a spiritually
alive and healthy community; a visible commitment to building the life of the faith community
through word, worship, and service; and a total ministering community, including the leadership
of pastors, staff, and councils working together.

A. Spiritually Alive and Healthy Community

A significant number of participants indicate that their parishes are spiritually alive and
healthy as evidenced through their liturgy, worship, and strong community identity.
Other participants believe their parishes are making steady progress toward becoming
spiritually alive and healthy. A few participants indicate that their parishes are currently
weak and in need of greater vitality.

Spiritually Alive and Healthy (through their liturg y, worship, and strong
community identity)

Participants who indicate their parishes are spiritually alive and healthy often indicate
that liturgy, worship, and strong community identity are the essential elements of their
vibrancy. The following comments reflect descriptions of parishes that are spiritually

alive and healthy:

“I think that we are there in some areas more than others. But, there is a
great vitality in our staff/leaders of seeking the promptings of the spirit
wherever they are and nurturing them. Moreover, we try to help people
nurture the ‘holy desires’ they have inside.” (P)

“The Gospel is preached. The poor are served.” (P)

“Our parish is growing in numbers and in a building program. We have
good liturgy and work at it with an active liturgy committee. We had good
preaching.” (P)

“It is alive because in the past two years we have brought prayer to the
council which has transformed from a parish council to a pastoral council.
As a result, there is visioning instead of deliberation. Focus is more on
the spiritual and pastoral topics. Vibrancy is the topic. The parish must
be vibrant in area of religious education, evangelization, justice, worship,
and service.” (P)

“Community is growing in health and spirituality as people of the parish
has been invited more and more to take part in the life of the parish and
ownership of what church/parish is.” (P)

“Evidence of spiritual welfare of the parishes is exhibited in fairly regular
Mass attendance and people’s satisfaction with preaching and music at
liturgies. Small group of active parishioners is growing. Continued efforts
to build community as a parish family.” (PA)
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“Yes, my parish is spiritually alive and healthy, but there is always room
for growth.” (PA)

“Our spiritually healthy community has its roots and nourishment in
Sunday Eucharist. When nourished by the Word and Communion,
parishioners focus on their baptismal call.” (PA)

“Our parish family continues to be spiritually alive with excellent liturgies,
opportunities for faith formation for all, and opportunities for outreach. It
is a warm and welcoming community in which many visitors (2 hotels
nearby) comment on the vibrant and inclusive feeling. Young families feel
the welcoming tone for their children. Parishioners and staff feel
nourished within and through community. Despite the uncertainties of
reconfiguration of parishes, parishioners and staff continually focus on
trust in the Lord and the presence of the spirit in the process.” (PA)

“Using the model of small Christian communities, | would say we are
moving from a set of ungrouped committees (Cursillo, charismatic,
catechist, rosary society, etc.) to a community with an inner and outer
circle where those involved in spiritual ministries are in the inner circle
and those ‘Mass goers’ in the outer circle.” (PA)

“My parish’s pastor is a humble individual who enables his community
members to use their gifts, as well as their talents to their fullest extent.
He attempts to encourage each member to become an active participant
in the community for those who are willing to do so to come forth at a
point when they feel ready. Others do not so ‘visibly’ shine forth. There
are many individuals, as well as community (by and large) for all to
become involved with which the pastor’s support people become
engaged.” (PC)

“Accurate description per national statistics, but only 40% attendance at
Mass. Those who are involved are very involved. We need a plan to
reach out to the others.” (PC)

“Completed Renew 2000 and has created a more spiritually alive and
somewhat healthy community.” (PC)

“Very well — St. Francis has a long tradition of prayer and spirituality. Our
church is the only RI church | know of that is open 24/7 — people may
(and do) stop by at any time, day and night.” (PC)

“Everybody’s welcome; diverse opportunities that serve the different
spiritual needs of people; willingness to evaluate — able to look at
successes, as well as failures.” (DR)

“The parish is more concerned with the needs of others, especially the
elderly, homeless, and sick and alienated.” (DR)

“Yes. The community is not perfect, but there is more enthusiasm than
discouragement.” (DR)



“We have perpetual adoration (24/7). We have created a retreat ministry
called Mission Renewal. It is an 8-evening program with speakers,
liturgy, activities, and social gatherings.” (DR)

“Our pastor’s gifts lie in liturgy, homiletics, and personal interactions. He
is not a good manager. However, the community, in spite of the many
logistical, organizational difficulties, is well fed spiritually. If we had more
available funds, a parish team might complete the picture.” (DR)

“Discipleship...people making a commitment; generations of faith...a
genuine community; makes for a wide diversity of spiritualities; just
faith...Project Rachel...a wide variety; resilience — the ability of the pastor
to delegate, invite, and empower, involving lay leadership. Involved —
how about a parishioner directed parish retreat in the spring and fall
(Dominican model). Quality of Liturgy — presence — music.” (DR)

“Our parish is spiritually alive and healthy. The liturgies are well done and
many liturgical ministers are involved. The homilies are well thought out
and inspiring. There are multiple opportunities for devotions, adoration
and community prayer. There is energy in our parish.” (O)

“We are truly a spiritually alive parish community. My concern is (and
seems always to have been) that community, the real doers, is only a
percentage of those who claim to be a part of the parish. Many are
content to ‘get their sacraments’ and ‘go to church’ (or not) and ‘be
Catholic’, but contribute very little to the life of the community. But, we do
have a vibrant community and people are happy to be ‘associated’ with it.
| just want them to have and to be more!!” (O)

“We have numerous ministries with lay leaders and pastoral support by
pastor, deacon and a Franciscan Sister. We collaborate with a local
Protestant parish by sharing our two nurses with them for check-ups.
Support for our elementary school.” (O)

“Our parish is one that is spiritually alive and growing in many ways. It
has a sense of enthusiasm and empowerment.” (O)

“Integrates a range of spiritualities from Eucharistic Adoration to Just
Faith and all in between. Liturgy is important — well-prepared homilies
and very good music.” (O)

Making Steady Progress

While not ready to fully claim the label of spiritually alive and healthy, a number of
participants indicate their parishes are certainly making steady progress toward a
greater spiritual vitality and health as a community. The following comments reflect this
transitional, but growing stage:

“What exists is so different for each place. | cannot think of any indicator
that would be helpful. | know dirt poor people and parishes that are alive
and healthy spiritually and otherwise, | know parishes that are only 20
families that are vibrant as well. My community is growing in these areas
— getting better.” (P)

8



“A work in progress. All ready, but not yet. Grace building in nature;
generally well-rounded, diverse and moving to collaborative style; hesitant
to stop and ‘smell the coffee’, reflect and pray in non-formal ways and
settings; healthy diversity of opinions and theologies and spirituality” (P)

“The answer to this question would be different based on who you ask. |
believe we work very hard to put together liturgies that speak of God’s
love, but the unhealthy element of the community comes out in the non-
welcoming spirit of some of the members. This would especially be true
of those members who have been involved for many years. New
members are welcomed to get involved as long as they do things the way
they have always been done.” (P)

“I would describe my community as moderately spiritual and healthy. The
dynamics are changing. The elders are still quite pious. | suppose that is
more or less the same as spiritual. The young families are strong church
goers, but many lack meaningful ways to nurture their spirituality (as a
community) outside of Mass. There is a strong sense of family here —
something very pure, honest, and holy. But, we could do better. We are
very generous, love our liturgies, etc., but typically as New Englanders,
aren’t comfortable reflecting and praying together in bodies such as
parish councils, etc. Room remains for further growth as everywhere
else.” (P)

“We are waiting to be born. | feel like we are on the brink of something
great.” (PLC)

“Is waiting to be born” (D)

“Will this bring people closer to God? Will this make us holier? There are
many ‘seekers’ in our parish. People who know they want something, but
are not sure what they want. We have good liturgies and there are other
spiritual programs. We are headed toward a vibrant spiritual community.”
(PC)

“We are on the early stages with a new pastor. After thirteen years of no
pastoral committee, no finance committee, and just a lot of ‘gorilla tactics’.
The new pastor is opening things up, but the community is reluctant.”
(PC)

“Sundays — yes — very much alive. Monday through Saturday — not as
much or as strong. People don't really understand what ‘baptismal call’
means, so they don'’t see a need to participate actively.” (DR)

“We have many signs of vitality, but a ways to go. For example, small
Christian communities, well attended missions, a core involved in Cursillo
or charismatic renewal, good preaching, but some worship sites struggle
to provide good music. Many just go to Mass.” (DR)



“Alive and healthy, but in need of spiritual renewal. Our parish needs
more active participation of its members at Sunday Mass and in various
ministries that it offers. Our parish is implementing whole community
Catechesis to educate and nurture faith formation for its members.” (O)

“We have a traditional Polish parish rich in liturgies, processions, and
hymns. We are lacking to a large degree in ministries and community
experiences. We are healthy in some areas and in need of spiritual
health in others.” (O)

Weak and In Greater Need of Vitality

A few participants indicate their parishes are still in need of greater vitality. This less
optimistic view of participants is often described as a missing critical element to being
spiritually alive and healthy as reflected in the following comments:

“I am a member of a merged parish. It has been less than a year,
therefore, we are still at the point of trying to heal and rebuild.” (DR)

“Would not refer to my parish community, but at the beginning of the
process to make it healthy.” (DR)

“Not really healthy — one assistant is ‘at war’ with the Bishop and the
Pastor. This has divided the parish. People are siding with the assistant
and withholding contributions to the parish.” (O)

“We have ‘pockets’ of life, but it's pretty individualistic. The staff fails to
bring much of the individual ministries together to form whole community.”
(©O)

“As someone said, ‘If you aren’t dead...’, so there is life. The question is
about quality. Our liturgies are not vibrant, our community is not close.
However, there are groups that are alive — prayer groups, small Christian
communities, the marriage prep group, and the Rosary group. | do not
see us as healthy because we are losing people and we are not doing
things to welcome and attract new people.” (O)

“Meets the needs of the community sacramentally and theologically, but
missing the healthy part by not having a more in depth involvement of the
laity.” (O)

B. Visible Commitment to Building the Life of the F aith Community (word,
worship, and service)

Participants were asked to describe the visible commitment of their parishes to building
the life of the faith community through word, worship, and service. The majority of
participants indicate that the prayer, worship, and Eucharistic life of their communities
are very strong. Others indicate they are building the life of the faith community through
inclusive ministries involving many members. Only a few participants indicate their
parishes demonstrate a lack of visible commitment to building the life of the faith
community through word, worship, and service.
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Effective Prayer, Worship, and Eucharistic Celebrat  jon

Among participants who describe their commitment to building the life of the faith
community through prayer, worship, and Eucharistic celebrations, worship appears to be
the center of their community development activities as reflected in the following
comments:

“Worship — sacramental life essential; word — study, education in holistic
way is beginning to emerge; service — pockets of service, however,
beginning to intentionally develop stance of justice and action beyond
charity; significant lay ministry development and use.” (P)

“My pastor’'s mantra is that ‘we’ must proclaim and live the Gospel on the
Essex (our town) community. Liturgies are realized as being critical.
Preaching and the music ministry are given special emphasis. We are
also a stewardship parish. Service (especially hands-on staff)
opportunities are offered quarterly at least. Our sense of ourselves is that
we need to be more welcoming and inclusive as a faith community and
are moving toward this.” (P)

“Working models of prayer and worship committees are a visible
commitment to the building up of the faith life of the parish.” (PA)

“This describes our larger parish (4,000 families) well. There’s a growing
attentiveness to the Word and a thirst for scripture studies. Good liturgies
attract many back to the parish. Involvement in outreach is shared by
many, usually in response to directives/initiatives of the Parish Social
Ministry Committee.” (PA)

“A commitment to excellent liturgies through the presence of visiting
presiders with excellent preaching, focus on active participation of the
assembly, and music liturgy committee continually evaluates liturgies and
offers new ways to improve liturgies for all. Service within community and
to broaden community is prevalent and there is wide participation. There
is not currently a strong social justice component though. Through a
variety of methods, the community is offered insights to how their life is
reflected in the word of God. Status quo is not engrained in the
leadership model.” (PA)

“Our pastor works well to bring forth the faith of his community by
presenting faith moving homilies in this preaching that reach the
community members. The community as a whole carries on many
services to our own community, as well as others in the surrounding
areas; however, a mechanism is needed to involve more of our
members.” (PC)

“We have tried through Renew 2000 to build up the faith community in
word, worship, and service. We do a good job of worship and service.
We are slowly building ‘word’. A more inclusive environment needs to be
developed. Everyone should be invited to be part of the life of our faith
community. Each of us needs to be accepted at the place we find
ourselves.” (PC)
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“Liturgy and preaching in our parish are wonderful. Gospel is made
present to everyone. Service in our parish consists of tithing to Haiti and
various needy communities. Our parish has a busy food pantry. The
parish helps many people with financial support. This is not known by
most people in the pew.” (DR)

“Liturgies are alive. Homilies are well developed and challenging.
Opportunities to live out the word through service and social justice
activities.” (DR)

“Liturgy is the top priority. It makes all the difference.” (DR)

“Three daily Masses; confessions three times a day and weekends;
processions on Corpus Christi, feasts; there are lectors, EM, ministry to
the elderly and homebound. We are lacking in ministry to youth, couples,
singles and the starving for personal relationship with God.” (O)

Inclusive Ministries Involving Many Members

Other participants describe their visible commitment to building the life of the faith
community as more effectively engaging people in the mission of the parish, involving
many members in ministry. The following comments reflect this inclusive approach to
including the parish as a whole in building the life of the faith community:

“Our parish worked for months on a new mission statement which
included word, worship, and service. It took a collaborative and prayerful
effort to derive the mission statement. It will take collaboration to live it!”

(P)
“Many involved in various ministries in all areas” (PA)

“Our current pastor’s strength is keeping us focused on our faith
community. He and the parishioners share this focus. New efforts focus
in this area.” (PC)

“The parish council has spearheaded a stewardship program which at
first was seen as a means of assisting the parish financially. At the same
time in conjunction with that program, the Faith Formation introduced
Stewardship in a whole community catechesis approach. In a year’s
time, many of the parish council see stewardship in a broader sense as
time and talent as well as treasure. This concept has spread to a broader
sense within the entire community.” (PC)

“Very strong commitment to stewardship, e.g., in a parish of 1500
families, we have 150 Eucharistic ministers. The title (10% of annual
collections) to needy organizations in the area.” (PC)

“We are presently in the educational phase of becoming a stewardship
parish which | believe will be the visible commitment to enhancing the
faith life of the parish community.” (DR)

“Effort to build community; visible leadership of laity; focus on
evangelization/ stewardship; great fellowship” (DR)
12



“Visible signs include moving to whole community catechesis — using
word, worship, and service as curriculum.” (O)

“As a parish, we spent a year and a half defining prayerfully what we
need, want, and desire. From that, we developed programs, processes,
and facilities that would meet them. To do this, we had about 150 people
involved in a variety of committees.” (O)

“Our parishioners are involved and generous. Our church was renovated
recently. A parish center was built and people respond abundantly with
food and gift donations.” (O)

“Once again, that percentage (30 or 40%) are very committed. Our often
articulated question — ‘How will this help to bring us all closer to God?’ —
permeates all we do and keeps us on track. | wish more people were
more generous with their time, talent and treasure, however. But, we are
very visible with our ministries — big on social service, education, visiting
the sick, etc. We are well known and appreciated, but we'd like that
appreciation to be more visible in the time, talent and treasure!” (O)

“Our parish is very much committed to building the life of the faith
community. Through our Pastoral Council’s vision and commitment, we
plan to implement whole community Catechesis, small faith sharing
communities, and promote stewardship.” (O)

Lack of Visible Commitment

Only a few pastoral leaders indicate their parishes have a weak or limited visible
commitment to building the life of the faith community. The following disappointments
are noted by those participants:

“Is on hold because of external concerns” (D)

“There may be a visible commitment, but some would say there is almost
an underlying attitude by the pastor to have things fail (by virtue of his
lack of promotion, attention, presence, etc.). Actually, this statement
used to apply to our parish, but under the current leadership, it doesn't.”
(®)

“The parish has such a commitment, but is handicapped by the divisions.”
O)

“Little is done here, especially in the area of liturgy which is often staid

and boring. This is a huge change in the past few years as we used to
have vibrant and spiritually alive liturgies.” (O)
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C. Total Ministering Community (including the leade rship of pastor, staff, and

councils together)

Participants were asked to what extent their parishes demonstrate a total ministering
community. Participants further define their communities as collaborative, involving
pastors, staff, and parishioners together in ministry. Other participants indicate their
parishes are making steady progress, while a very limited number of participants
indicate their parishes are struggling or hurting to realize this reality.

Collaborative Effort among Pastor, Staff, and Paris hioners

Among those participants who describe their efforts as a total ministering community,
there is much enthusiasm for the collaborative effort evident among pastors, staff, and
parishioners as a whole. The following comments reflect this optimism:

“We use the table approach — everyone around the table having input to
come up with a vision, a plan, and a way to implement.” (P)

“Why not the whole community? Pastor, staff (small), and council are
helping and exploring the possibilities of what can be. TMC — there is
movement and a desire to have more competencies and develop a vision
that way.” (P)

“As a PLC, | have developed an active council and mentored our
‘secretary’ into an administrative assistant. Together, we have traveled
with our community through this clustering process. It has been noted
that our parish is the only one really ready to make the step.” (PLC)

“Pastor is just one member in the round table of leadership. The pastor
is a collaborative personality and works to bring forth a community that
shares its gifts.” (PA)

“Yes, the pastor, staff and council work together in leadership. The
pastor still views himself as the spiritual guide and encourages the staff
with himself to lead the parish. We are in the process of encouraging
parishioners to become more involved and become leaders themselves.”
(PA)

“There is a beginning of a more inclusive ministry community in our
parish. Using the model of Renew 2000, our leadership is looking at
ways to include the whole community. On the other hand, | think that the
old way of doing business where the pastor is in total charge is still
present. Lay ministry is still not being taken seriously enough.” (PC)

“Strong staff that works well, prays well, and delegates well. Open to the
gifts of the parish community.” (DR)

“Role of pastoral council as visioning body; tithing parish...give grants for

social service...have a Latino sister parish. Service is a constructive area
for all parishioners from community — includes kindergarten and up.” (DR)
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“Each core group, youth, staff, etc., takes responsibility for ensuring that
some aspect of seasonal liturgy is continued. There is consensus and
collaboration.” (DR)

“Yes, this is us. Active outreach from the parish to the civic community.”
(DR)

“While | do not have a leadership position in the parish, my perception is
of a total ministering community.” (O)

“We have a great pastor and good staff. We work together well and are
moving forward. Our challenges are there, however. One is to better
merge our Anglo and Hispanic people and ministries.” (O)

“We share the load for all.” (O)

“The DRE, Deacons, and Music Director do work together. Parish
Council is committed to the welfare of the parish.” (O)

“Very good. Our pastor and his staff have done remarkable ongoing work
with the Holy Spirit to total ministering to the community. Prayer is first
and foremost important followed by empowerment and action.” (O)

“Pastor encourages parishioners and supports our efforts, but has the
ultimate say so. There is a move to work together, to share ideas, but |
believe we have a long, tough journey ahead of us.” (O)

Making Steady Progress

Among those participants who indicate their parishes are struggling to implement a total
ministering community, they often describe their efforts as in the early stages or just
beginning as indicated by the following comments:

“End times! We all hope to be there. We are working toward that kind of
model.” (PLC)

“We are trying to make the cross (vertical as well as horizontal
leadership). Some thinkers, some doers, but at the same time, we try not
to exclude anyone.” (PA)

“With the events in Boston over the past several years, it is obvious to me
that the faith community accepts their leadership role in various ways
along side the pastor and parish staff. In many ways, the leadership
ministers to one another.” (PA)

“Areas of ministry divided between pastor and pastoral minister according
to interest and talents. We could use more in the area of the elderly and
infirmed.” (PC)

“This ministry concept has grown with the stewardship concept. There
seems to be a need to break down barriers and compartments so that
more people within the community will feel comfortable using their gifts.”
(PC)
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“We could do better here. The pastor is new in the last year. We need a
little more time before we are all sowing in the same direction.” (PC)

“Not yet, but | believe we are on our way.” (DR)
“At the beginning of the process” (DR)
“Not total, but significant awareness of the call to service.” (DR)

“We are developing a sense of ‘total responsibility’ community that
involves this — all working together.” (O)

Struggling or Hurting to Realize their Reality

A few participants indicate their parishes are struggling or hurting to realize the reality of
a total ministering community. The following disappointments reflect this reality for some
participants in the Northeast:

“A slow growth in process” (P)

“Somewhat this describes us. We do some things very well — children’s
and youth ministry for example. Yet, there are whole facts of parish life
that receive little staff support (our financial constraints are growing). |
would say that our parish council is one of our most dissatisfactory areas.
It is largely ineffectual and has no real vision and hasn’t been able to
keep itself focused to the tasks it sets for itself. Its meetings are numbing.
Our stewardship (recently) initiative has been exciting so far — visionary,
grass roots oriented — ministers versus the old volunteer model. We need
more interns and effective (non-staff) lay leadership that is truly response
to our people and goal/task oriented.” (P)

“All three have points that describe my parish. | feel we as church have
not healed enough for all of this to happen.” (D)

“We fall short here.” (DR)

“The parish council is limited by a depressed staff that tends to stifle
creativity.” (O)

“Not quite — we are very similar — no critics among us — not good!” (O)

“No, splinter groups, but the mission of the church is at its heart.” (O)
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D. Current Parish Leadership Models

Symposium participants were asked to indicate the leadership model that best
characterizes their current parish communities. In a distinct regional flavor, the majority
of written comments indicate their parishes are still traditional, demonstrating a
hierarchical model of leadership. While a number of participants indicate their parish
models are collaborative with shared ministry, this is to a lesser extent when compared
to other regions. Still other participants indicate their current parish leadership models
are dominated by a core team of professional staff. Finally, a few participants indicate
their leadership models are weak with no specific model present.

Traditional, Hierarchical Model of Leadership

Among those participants who describe their models of leadership as traditional or
hierarchical, some participants indicate that pastors function with a significant degree of
openness to the participation of others. A few also indicate that the model of parish
leadership is heavily controlled and dominated by the pastor. In either approach, the
common denominator for leadership is the style or approach of the pastor as indicated
by the following comments:

“Pastor still is seen as essential leader even though part-time. Growing
sense of ownership (i.e., lay leadership and new stewardship director).
Parish Council needs to develop a visionary stance.” (P)

“As a pastor, | see myself as open to shared responsibility, but am not
able to do it in a full way because of some practical reasons. 1) Lack of
individuals who are qualified and are trained in pastoral leadership. 2)
Making the commitment to set the stage for working out of a new model.
Time is always a major constraint.” (P)

“Pastor does set the tone, but does enable others to take ownership.” (P)
“Priest pastor — all lay groups report to him.” (D)

“If you present the pastor with an idea he agrees with it will happen. If he
does not agree, it will never happen.” (D)

“Very active pastoral council; consensus-based; a pastor who likes to do
things himself.” (PC)

“Our model is still very much in control by the pastor. The pastoral
council is partly hand-picked by him. Others are invited, but he is in total
control.” (PC)

“I'm the boss! Collaboration; team building where the priest is a member
of the team.” (DR)

“Traditional: pastor, associate, deacon, DRE, certified parish financial
administrator” (DR)

“Pastor of multiple parishes; clusters; team; collaborative; Parish Life
Director; traditional pastoral model. Attitude counts, especially from the
pastor. Pastor needs re-education for the new organization.” (DR)
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“Currently, the pastor is in charge.” (O)

“As a parish community, we follow and respect the ideas and vision of our
pastor, yet he empowers his people in ministries as needed and guided
by the Holy Spirit.” (O)

“While our pastor is very open and truly seek input from his two pastoral
associates, his staff and the community at large, he nevertheless
operates from a hierarchical model all ‘from the books’. But, it works for
us. If the pastor was different — personality-wise — | don't think it would
work.” (O)

“We have a ‘typical’ model of pastor, lay deacon, office staff (religious
education coordinator, youth and adult ministers). In addition, part of the
model is responsibility based, that is, if you come up with an idea (anyone
in the parish), you also need to begin the thinking and planning of
executing that idea.” (O)

“Pastor is leader. (Father knows best.) Pastoral council of 17 people in
charge of different areas. Sister is in charge of RCIA. Brother is in
charge of finances. | think we have the traditional hierarchical model.” (O)

Collaborative with Shared Ministry

A number of participants indicate their parishes have moved to a more collaborative
model with shared ministry, engaging others in the effort of building the community and
service beyond the community. Among those participants who present this collaborative
model of ministry, the following comments reflect their parish circumstances:

“As pastor, | am working to develop and build a team. This was not their
experience prior with a different idea from the pastor and as members of
separate communities. This team building of the staff | would say is a
main focus for my work.” (P)

“Recognize God’s prompting model; think outside the box model; lay,
staff, pastor collaboration model; inter-cultural diversity model;
orchestra/symphony model” (P)

“We are using a community of faith approach which clusters (groups) 4
parishes together with a common staff (a pastor, two priest associates, a
full-time deacon, Director of Religious Education, Faith Formation
Director) who serve the parishes and even reach beyond the cluster to
other parishes.” (P)

“People tell me that life with the parish before used to be pretty quiet.

They weren’t committed to most anything. Leadership models emerging
invite collaboration and input from any segment of community that seeks
to be heard. Pastors seeking to get them to discern their gifts and roles.”

(P)

“Collaborative mentoring — We learn together and get better everyday.”
(PLC)
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“Collaborative with pastor as spiritual guide” (PA)

“Pastor is creative and often initiates activity/programs and ‘encourages’
staff to implement plan and invites individuals to participate in event or
program. He trusts staff to carry out roles. Priests’ presence is
appreciated at functions.” (PA)

“We are intentional on being an empowering community that calls forth
the gifts of the parish members. The parish is incorporating a covenant
model. For several years, we have worked on a model of a parish with
only a part-time pastor needing leadership from within the community.
The recent pastor promoted this as he drew near to retirement.” (PA)

“Emerging leadership by staff and others that see a need and bring the
idea forth. The pastor is a ‘bottom up’ leader who guides the process by
giving experiential and spiritual input.” (DR)

“There is a conscious attempt for collaboration. The pastor readily
delegates, but finds it hard at first to get those willing.” (DR)

“A collaborative model is most in evidence.” (DR)
“Pastor and team = collaboration” (DR)

“Both ordained, religious, and lay share with support from ordained and
religious” (O)

Centered on a Core Team of Professional Staff

A limited number of participants indicate their leadership models are primarily led by a
core team of professional staff involving the pastor and other ministry professionals as
indicated below:

“Pastor (full time resident) for two parishes; faith formation director (full
time) lives with family as other rectory; parish council (reps from both
parishes); stewardship committee (sometimes in tension with parish
council); part-time parish secretary for both parishes; part-time music
minister; two part-time maintenance people” (P)

“Pastor — staff — parish council” (PC)

“The pastor, DRE, and pastoral associate — lay people who are members
of the parish (pastoral council; RCIA team members)” (PC)

“Pastor, pastoral assistant, RF director for middle school RF director,
campus minister (priest) and a PPC.” (PC)

“Variety of models present in a parish that has ‘one foot in the
future’...enabling pastor, school principal, pastoral associate for faith
formation, pastoral council, finance council, variety of committees, etc.”
(DR)
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“Pastor who works with sizeable staff: newly ordained priests, extern (all
three priests share in providing sacramental ministry to all six worship
sites), two pastoral associates and one pastoral minister, director of faith
formation, director of sacramental preparation, and business manager.”
(DR)

“Pastor in collaboration with parochial vicar, pastoral associate, DRE with
active involvement of parish council and other working groups.” (DR)

“Pastor — Pastoral Staff, Deacon, Director of Faith Formation (traditional),
Directors of Stewardship Council — empowering” (O)

“In our parish, we have a pastor and a senior priest who helps on
weekends. In addition, we have a deacon, several catechetical leaders
with responsibility for specific levels, and a director of music, as well as a
business administrator.” (O)

Weak or No Specific Leadership Model Present

Only a few participants indicate that the leadership models of their parishes are weak
with no specific or intentional model in place for moving the community forward. The
following comments reflect this less-focused or less-structured approach to the future:

“What we would like to see is a good leader — one you do not know is
leading; servant leadership; emerging leadership; changes with pastor —
old guard goes; new comes in.” (PLC)

“I would say we are trying to do ‘pastor role at table’ with lots of ‘laissez
faire’, but keeping everyone accountable.” (PA)

“One pastor — one parish with fledgling parish council, established
individual groups, but no real alignment. Our parish is more an
aggregation of activities rather than a community pursuing the mission of
church.” (PC)

“Many ministry heads are not open to welcoming new members. They
also stay with a ministry longer than they should.” (DR)

“I feel that the leadership the parish has a right to expect just isn’t there.
The new pastor is overwhelmed by the ‘muting’ of the assistant he
inherited and has no idea of what he should do.” (O)

E. Leadership of the Pastor/Parish Life Coordinator

Pastoral leaders who attended the Northeast Symposium were asked to define the type
of leadership provided by their pastors or parish life coordinators. Participants mostly
describe their pastors and parish life coordinators as empowering and calling forth the
gifts of others, a pastor-centered form of leadership, and engaging the parish in
envisioning the future. These trends are consistent with other regional symposium
findings.
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Empowering and Calling Forth the Gifts of Others

Participants who describe their pastors or parish life coordinators as empowering and
calling forth the gifts of others tend to emphasize the facilitating, collaborating, and
nurturing role of pastoral leadership. The following comments reflect this intentionality of
pastoral leaders:

“A facilitating leadership” (P)

“Shares ideas, encourages prayer and dialogue, and participates as an
equal in programs offered.” (P)

“Pastor delegates, nurtures, stewards, and orchestrates. He is aware of
all aspects and resources all ministries without extensive micro-
managing.” (P)

“Exceptionally good. Collaborative. Empowering (mostly). Welcoming
and visionary. His motto is to live the Gospel and proclaim it to our
Catholic town community, not just our parish community. The broader
vision has made the partnering of our two parishes (unpopular at first)
more than palatable. However, we need more lay ministers for training
recruited and given charge of parish responsibilities in areas of need that
pastor/staff cannot meet on their own.” (P)

“(Same as Question #2) As pastor, | am working to develop and build a
team. This was not their experience prior with a different idea from the

pastor and as members of separate communities. This team building of
the staff | would say is a main focus for my work.” (P)

“Enabler; shepherd; prophetic stand for life and justice; collaborative;
listener; a leader who is sometimes not perceived to lead because others
take ownership for mutually formed decisions.” (P)

“He tends to delegate, but keeps his thumb on the pulse of things.” (D)

“He listens and responds to situation or directs it to staff person who is
able to take it on. Having talked about a need with others he is apt to
make a decision. Regular staff meetings provide a means of
conversation.” (PA)

“The pastor was the spiritual leader who empowered staff and community
members to share their gifts. His vision of a lay empowered staff and
community called forth the gifts of many. He promoted that individuals
see desires and needs and take leadership roles to address or engage
others in the process.” (PA)

“We don't have a PLC, but pastoral associate (me). The pastor
determines the ‘pastoral decisions’ and the pastoral associate sees that it
gets carried out and oversees different ministries (liturgy, faith formation,
social justice, outreach).” (PA)

“Pastor’s leadership is a collaborative model that works to engage others
in ministry.” (PA)
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“The pastor is an excellent open-minded, as well as communicative
leader who works at building community relationships and skills. He is a
person who delegates authority and duties. To some extent, he is
overloaded with other duties and, thus, has to do this. The parish life
coordinator is our DRE. She is trained and has had many years
experience in our parish, we all we in our diocesan office. She provides a
very caring presence in all the functions she enters into.” (PC)

“Animator — communicator” (DR)

“He is an encouraging, inviting pastor. He clearly wants people directly
involved and listens to what they have to say.” (DR)

“Bottom-up style. Does not initiate new ideas. He ensures that standard
church seasons and liturgy is maintained. The tradition of the church is
maintained and the opportunity for spirituality is present. Volunteer dinner
for over 300 parish volunteers (aka Appreciation Dinner).” (DR)

“He attempts to delegate, but because of his outstanding organizational
abilities, he tends to do too much.” (DR)

“Overall leadership, spiritual center for parish, pays attention to issues
and needs identified by staff and parishioners and facilitates response,
notices issues himself and brings them to staff, pastoral and finance
councils, and parishioners.” (DR)

“Pastor steps back and allows the people to claim ownership of the
parish.” (DR)

“Our pastor is our shepherd, but he leads by example more so than by
words. Peaceful, humble, moderate, gentle, and kind are his ways. He is
present at most important events/meetings. First and foremost, he leads
liturgical services and administers the sacraments to his people. Our
Pastoral Associate is very active in all aspects of parish life and provides
energy to our community with per personal exuberance and enthusiasm.”
(®)

“Delegating, consultative, with the pastor serving as both canonical and
spiritual ‘expert’. The process has developed over time with him being
more controlling at the beginning of his tenure and lessening that over
time.” (O)

“Pastor (no parish life coordinator) encourages and supports the pastoral

council, but I think he still lays out the program and tasks that need to be
accomplished.” (O)
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Pastor-Centered Form of Leadership

A number of participants indicate that the leadership of the pastor is still centered on his
impact and effort in the community. While some forms of pastor-centered leadership are
benevolent and effective and others less effective, the central theme involves a
leadership which is derived from the pastor. The following comments reflect this
approach:

“Need for strength, but also being a servant to the people. Hard to
balance and we need some models.” (PLC)

“Pastor centric, but open to most things. Community formation good,;
liturgy good; spiritually very poor; temporalities superb.” (D)

“Excellent pastoral leadership in areas of faith. When it comes to social
justice and ministries, he tends to do things himself rather than delegate.”
(PC)

“No parish life coordinator. The pastor has brought more spiritual
activities to the parish, but he has the attitude that he needs to be in
control for everything. He needs to be more pastoral and understanding
of people’s situations. The pastor is a good liturgist and homilist.” (PC)

“The pastor has a lot of energy for a man in his 60’s, but displays
symptoms of ADD. He is visible in the community at large (going to
school plays, basketball games). He is attentive to environment; he
supports the liturgy community and runs his desired changes through that
group. He has spent a lot of time with the finance committee and is trying
(but not focused) on building a pastoral committee. Much of his energy
goes to high school faith formation. | think he works too much one-on-
one and not more coordinated at the parish level or public to the
community at large.” (PC)

“Although both priests would like to do more ministry and less
administration at the present time, almost all of the coordination of the
parish falls upon them. Parish Council is looking into the dual role of
pastor and parish life coordinator.” (PC)

“In one experience, the pastor ‘calls the shots’ and invites those who think
like he does to be members of various committees. That way, he is
ensured success! In another experience, the pastor is a role model,
wonderful listener, and an enabler to lay people he personally invites to
ministry.” (DR)

“The pastor left for rehab and we are being served by an administrator
who in the short term is doing well. The pastor was way overworked.” (O)

“Here | am biased because I'm talking about my successor. He lacks
‘people skills’. He had to be urged to greet people at the doors after
Masses on Sunday. He startled parishioners by coming out to help with
Communion wearing a cassock and a lace surplice.” (O)
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“Administrative — Our pastor is an excellent business manager. He has
kept our school on a safe footing. The parish physical plant looks
wonderful. Inside many people are spiritually trying to stay alive on their
own. | often think our parish is like the white-washed tombs in the
Scriptures.” (O)

Engaged in Visioning of the Parish

A few participants indicate that the leadership of their pastors and parish life
coordinators is heavily involved in inviting others to re-vision or create a vision for the
future of their parishes. The following comments reflect this visioning role of pastoral
leadership:

“Vision; calling individuals with talents forward; example of faith; mediate
issues within the community” (P)

“Pastor provides a vision. Vision must be rooted in life of the people, then
situation. Pastor provides a place where people can pray, reflect, offers
their desires of what parish/church centers on.” (P)

“Vision/Direction” (PA)

“Vision — spiritual leadership; open communication; trusting the gifts of the
community; mediating; encouraging; creativity” (DR)

“Our pastor genuinely understands the challenges and opportunities of a
church in transition and of his unique role in nurturing a ‘rebirth’ of what it
means to be church and Christ to each other.” (DR)

“Vision; recognition of permitting all gifts to come through; coordination;
formation support; mediation” (O)

F. Staff Leadership

Northeast Symposium participants were asked to indicate the types of leadership roles
provided by staff in their individual parishes. On the whole, these pastoral leaders
portray a fairly traditional approach by their staff, leading various program ministries in
the parish. Other pastoral leaders indicate that their pastoral staffs are hindered by
various factors, including the dominance of their pastors.

Planning and Program Implementation (Planning, Exec  uting, and Engaging)

A number of participants convey a fairly traditional approach to staff as planning and
leading program implementation in the parish. In some instances, these planning and
implementation activities lead to the formation of others in ministry. In other instances,
they are more focused on the leadership skills of the staff. The following comments
illustrate a more staff-centered approach to pastoral leadership:

“They lead individual areas, coordinate across responsibilities, offer

encouragement and criticism, and seek a greater appreciation of God’s
invitation to be builders of his kingdom.” (P)
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“Nothing is done without prayer and consultation around the table with
staff and priests all together.” (P)

“Staff provides departmental leadership working within their own
departments. The current leadership model is trying to cross the
departments to create a more decisive group.” (PA)

“The gifts and passions of the staff are also a key component of a
collaborative model for the relatively small parish. The staff helped to
create and promote the vision possible in parish life. As the pastor gave
more responsibility to the pastoral associate, he promoted her to the
community as the ‘real pastor’. This view was widely accepted within the
parish family. Staff by their presence and by forming and educating
parishioners continued to empower parishioners in the possibility of their
role in parish life.” (PA)

“The pastor and | (pastoral associate) are the only paid staff. For
discussion and decisions, we include the trustees to staff meetings and
decision-making. Secretaries and trustees become the owners of the ball
and the bat so | have to make the best of holding the glove.” (PA)

“We have three leaders — pastor, pastoral associate, and a DRE. They all
provide great leadership and are excellent models. The latter two are
very capable, but have a tremendous amount to do before the pastor is
the director of family life for the diocese, so in a sense, they are spread
quite thin. We have a trained finance staff member.” (PC)

“We have a director of music and a new director of religious education.
They provide leadership within areas and hopefully they will provide some
direction in the parish. Each person who is a paid staff member
continues to do their jobs, but have no real leadership role.” (PC)

“Staff is skill and competency-based, i.e., professionals (principal of
school, faith formation director, business manager, secretary, etc.).
These people assist with coordination and enabling so that the work of
the parish is accomplished.” (DR)

“Professionally-led training and development; must be enabled by the
staff leader; faith formation” (DR)

“Initiates most programs/ministries. Staff defines new positions, new
ministries, e.g., social justice. They sell ideas to pastor. Pastor approves
when he is satisfied that there is support, that it will serve the
parishioners, and can be continuously maintained.” (DR)

“Expertise in particular areas; recruiting, training and support of
parishioner leaders. The two pastoral associates and pastoral minister
each take responsibility for one or more ministry areas across the entire
parish, as well as provide on-site presence at two worship sites each.
Participation of priests and pastoral associates in visioning work of
pastoral council.” (DR)
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“The staff provides the necessary functionality to parish life, e.g., religious
education coordinator, finances, etc., but are often overworked.” (O)

“Staff of five priests and one brother (in charge of finances). Two
secretaries provide support and resources, organized and traditional.” (O)

Hindered by Various Factors

Symposium participants express frustration that the leadership of their staff is often
hindered by a variety of factors, including the dominance of their pastors. The following
comments reflect some of the obstacles encountered by these pastoral leaders:

“Pastor dominated” (P)

“Most staff direction is aimed toward the various children’s and youth
programs. After five years experience (which isn’t much, | agree), |
believe that more staff allows for more collaboration and empowerment of
people; the more, the better (provided they are truly collaborative and are
able to keep the bigger vision in mind). Right now, | believe our staff is
maxed out — we’d like more, but money is scarce. It is a frustrating place
to be.” (P)

“Some are working in the servant model while others are working in their
kingdom model. They listen to what others have to say, but really don't
pay any attention.” (D)

“Traditional versus contemporary — gas station model — parishioners fill
up and come back when on empty.” (PC)

“Staff is very thin — CCD coordinator, secretary, and deacon. Don't think
much leadership comes from this group.” (PC)

“In both instances, the staff expects the pastors to be the ‘boss’. There is
some difficulty with staff taking ownership.” (DR)

“Depends on how (and if) the pastor empowers the staff.” (DR)

“Mostly input on questions/projects that the pastor raises. To his credit
though, he does listen and processes that input.” (O)

“As much as they can until the reigns are pulled in. It is actually not so
much that limits are put on our staff. It is the lack of involvement by the
pastor in the wonderful things they are doing that limits the success of
their hard work.” (O)

“Nearly none. One associate does provide leadership, but only when

directed to do so. All members of the staff have depressive
personalities.” (O)
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G. Leadership of the Community

Pastoral leaders in the Northeast reflected on the leadership provided by their parish
communities as a whole. These pastoral leaders often define their parish communities
as active and engaged communities of leadership working toward the vision of the
parish, heavily involved through the leadership of pastoral councils, or passive and not
well-engaged in building the faith communities.

Active and Engaged Communities of Leadership (Engag  ed in Visioning of the
Parish)

Among those pastoral leaders who indicate their parishioners are actively involved in
envisioning and building the faith community, they often describe specific processes
which have theologically and organizationally engaged parishioners in parish life. These
views are illustrated in the following comments:

“Participants; leaders in certain areas; students/disciples seeking
knowledge.” (P)

“Challenges leaders as necessary; responds to what church offers;
sense of energy; great potential; openness to the spirit.” (P)

“More and more serious leadership is coming from these individuals.” (P)

“With pastor’s encouragement, there is movement to community ‘theology
of laity’ mentality and sensibility. This will take time, prodding, and
education.” (P)

“They are working to set the vision upon which all work will be based.”

(P)

“We have had frequent consultations with the congregation through
listening sessions, open meetings, general parish meetings, and joint
parish council meetings of parishes in the cluster.” (P)

“With their feet — Marriages have tripled since | arrived, as well as
baptisms. We went over the top with the Bishop’s Appeal. Mass
attendance is stable and increases on weeks we do Generations of
Faith.” (PLC)

“Little ‘parish that plays together, prays together’. Not afraid to bring forth
ideas; taking a long time to move from pay, pray, and obey, but we are
getting there. People are excited to be involved and bring wonderful
gifts.” (PLC)

“The best that | was ever a part of was a sister from New York. It began
with a lay leadership cadre of 12+ newly ordained from Rome. Model
was to accept everyone where you find them, challenge them to be
uncomfortable to remain there. Author Fr. Frank Gaeta, pastor ‘par-
excellence’ developed that through ‘Parish that Plays Together — Prays
Together’. We had 350 certified catechists, 100 advanced pastoral
leaders.” (D)
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“Taking responsibility for committee work; welcoming; participating in
parish life; chairing events and committees; pastoral council; recruiting
for services and ministries” (PA)

“Many diverse ways of assuming leadership. The latest is to spearhead
the covenant model of community to educate themselves and the
community and to promote it within parish life.” (PA)

“The parish provides its opinion about our current mission. There are
many leaders in our community for various ministries, such as adult faith
formation and respect life.” (PA)

“Pray, pay, and obey concept is dying. Opportunity to provide ways for
community to give feedback — surveys and forums. Community members
not afraid to take responsibility in a variety of ways, e.g., liturgical life,
spiritual formation, and service projects.” (DR)

“Taking ownership of their parish community” (DR)

“Service to the local community; vitality, resilience remarks; needs
common vision/goals; ‘empire models’ — ‘generations of faith’; formed by
liturgy” (DR)

“The best example | can give is our ‘town meetings’ held yearly with this
new pastor. We are currently preparing for our third such meeting. He
takes seriously all concerns, criticisms, suggestions, etc. and with staff
gives them consideration. The first one led to a survey on large/small
issues. This led to the development of a strategic plan with the Diocesan
Parish Planning Office. And each year we will review it with the ‘town
meeting’. They made a big difference.” (O)

“Invites, encourages, and suggests involvement of all in parish activities.”
O)

“As mentioned previously, by definition, if the members of the community
come up with a possibility, they need to ‘take charge’ of developing an
implementation plan.” (O)

“Head up generations of faith (although we run it by the pastor first). |
think we lead through prayer and support of one another.” (O)

Strong Engagement through Pastoral Councils

Other pastoral leaders describe their pastoral councils as a key vehicle for engaging
parishes in leadership. Those participants who stress the importance and functionality
of pastoral councils offer the following observations:

“Parish Council has in the last year developed more of a leadership role.
They are encouraging more lay people to take on ownership of
leadership. In the last year, more individuals have stepped forward to
help with individual projects or programs.” (PC)
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“The community provides leadership for the parish council and the other
committees necessary to maintain parish functions (buildings and
grounds, finance committee, K-6 school, principal and faculty, DRE
assistance for CCD classes, teachers for confirmation process, and
liturgy).” (PC)

“Pastoral council (visioning, etc.), finance committee, school board, other
committees, liturgical ministries, etc.” (DR)

“Pastoral council is slowly becoming the visioning group for the parish.
They spent the past year interviewing parishioners, visioning and setting
priorities around two critical areas: building lively faith in parishioners
and their active participation in mission of parish. Others serve as on-
site coordinators for faith formation for children or youth ministry, they
lead scripture studies, and serve on parish committees.” (DR)

“Bring forth ideas and suggestions either directly to the pastor or to a
staff member. Some ideas come to the parish via the pastoral council.
We ask for a proposal of new ideas. This ensures success as the ideas
are developed.” (DR)

“Community (Pastoral Council and Finance Council are working as
leaders to try to heal the division).” (O)

“Some. Strong parish council members do some of the big parish events,
but little is done with liturgy.” (O)

Passive and not Well Engaged

Still, a few pastoral leaders express that on the whole their parishioners are not well-
engaged in the leadership of the community. The following limited observations reflect
this reality:

“If they don’t approve of the leadership, they will leave the parish or even
change religions.” (D)

“Other than the same lay volunteers doing everything, | don’t think the
community contributes much to the leadership of our parish.” (PC)

“We have several groups within the community who do provide
leadership in different events. Community leadership will be as good as
the pastor’s leadership. If he is not inviting and open to the diversity of
the people, the community won't respond. He needs to accept the gifts
and talents of each person and not try to fit the task to the person.” (PC)

“People are still at the stage of looking to Father.” (DR)
“There is a need for leadership to ‘protect’ the roles community members
have outside the parish, family, work, and neighborhood. When the

community is balanced, many gifts are exercised and the parish does not
become the escape from our primary commitments.” (DR)
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“Again, depends on leadership style of the pastor — needs to allow,
recognize and invite members of the community to participate.” (DR)

“The community vocalizes their discontent with certain issues. If they are
not heard, they leave and find another Catholic community or another
faith community.” (DR)

“Don’t seem to know ‘they’ are readers. Need to recognize where people
are doing this. Don't know they are. Need to recognize and label where
folks are already acting as leaders.” (O)

H. Intentionality of their Parish Leadership Model

Symposium participants were asked to indicate why their pastoral leadership models
work as they do. Pastoral leaders indicate a variety of reasons why their parish
leadership models function in the current manner. These reasons often include
necessity and present needs, the leadership style of the pastor, and an intentional model
or vision for the future of parish life. In only a few instances do these pastoral leaders
believe their leadership models are not intentional.

Necessity and Present Needs (Based on Local Needs)

A number of pastoral leaders indicate their current leadership models are often derived
from necessity and present needs. While these needs vary, from the history of the
parish in some past crisis to a shortage of resources, the common element which drives
their intentional ministries is present realities. The following comments reflect this
perspective:

“It must be a team or as pastor, | will die. | cannot do it all. | must give
away, develop, and collaborate or ‘crash and burn’.” (P)

“My lack of ability and time to help transition my staff and parish council,
and thus, the parish into a model where leadership is shared in a greater
way. A need to look at our vision of what could be. Easier to delegate
while maintaining a hands-on approach than to work with people to the
point where they feel qualified.” (P)

“We are three parishes into one, since 1998. The merger went poorly.
The bishop asked me to ‘enliven’ and ‘re-direct’ the parish toward a
‘vision of hope’. We stand at a point of nurturing our people in their hurts,
being the target of their anger, and offering them a vision of what we
might become.” (P)

“It was always done this way or rather things are changing, in transition,
therefore we are open for conversion. Culture, history, comfort, yet spirit
in our midst.” (PLC)

“It works for this community.” (PLC)
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“Culture; history; inertia; comfort zone — We need a formal
anthropological study of current church culture and its relationship to
current secular culture. What adaptations do we need to make to
engage, challenge, and provoke the world?” (D)

“It is along story. We are mostly a Latino populated community and as
we have gone from one church to another to another and one pastor to
another, we have been trying to adapt our model to each circumstance.
In the 12 years | have been a pastoral associate, we are in the third
church (the other two were closed). We have lost priests through death
and being removed from ministry, so we haven’t had time to implement
our own model yet.” (PA)

“At this point, that is the way it has evolved, but the assumption is that it
will change with time.” (PC)

“It is based on the people in place at any point in time. Also,
circumstances in time dictate leadership action — culture, history, inertia,
and comfort zone.” (DR)

“Because this is the way that works. If it didn’t work, the model would be
changed.” (DR)

“Present circumstances of the merger” (DR)

“Our leadership model works this way because it always has. | don't
expect it to change until it absolutely has to.” (DR)

“I suspect that the model of pastor and secretary originated early on,
then through necessity the pastor has empowered others to work with
him.” (O)

“It's what we know (pastor and parishioners). It's what we’ve done. It's
what we continue to support (maybe because we don’'t know any other
way and there hasn’t been a need for things to change). We are
comfortable for the most part with ‘status quo’.” (O)

Leadership of the Pastor (Derived from the style of the Pastor or Parish
Administrator)

Some pastoral leaders indicate their leadership models are heavily derived from the
pastor or parish administrator. The following comments reflect this centralized
leadership role of the pastor in formulating a model for ministry:

“Set the people free.” (P)

“I have made choices and everything | do is in light of these choices. We
as a staff have made decisions and we will use these as our focus.” (P)

“I recognize that in the long run, the shared leadership model is needed,
but day-to-day responsibilities make it difficult to take that step.” (P)

“Keeping my heart open to the vision of Christ” (P)
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“Tries to be responsive to people in their important needs. Tries to
connect with them. Listening to people’s feelings.” (P)

“Expectations of pastor and history of parish; development of sense of
ownership; growth of understanding meaning of Baptism; adjusting to the
linking of our two parishes 2-1/2 years ago.” (PA)

“The pastor has set it up this way.” (PA)
“New pastor with inclusive model” (PA)

“Pastor has been there 24 years. It has evolved, been revised several
times. If the pastor was transferred, it has an 80% chance of continuing
on its own.” (PC)

“It automatically comes from the pastor.” (PC)

“Previous pastor set the model of non-participation for a long time. The
only way things got done was by a few committed people — the same
people — for several years, so it's always been done that way. New
pastor has yet to gain traction and focus around his operating model. |
don'’t feel there is a clear statement of purpose for our parish. What are
our priorities and how do our activities measure up? Difficult to find the
volume of volunteers needed to evoke real change.” (PC)

“The pastor seeks parishioner input, enables staff to work independently.”
(DR)

“The pastor values communication and is rather a stickler for it. He
encourages leadership, but wants to be informed about what you're
doing. He is supportive and helpful.” (DR)

“The pastor’s theology, ecclesiology, personality, education and attitude
are future oriented and relational, thus he has the skills to be an effective
leader in this transitional church.” (DR)

“To a large degree, this model just seems to emerge from what the pastor
believes in. It has found a response in the community and | think just now
is becoming intentional.” (DR)

“The pastor communicates his wish and desire that people...the staff,
pastoral council, volunteers, etc., assume their right and role of ‘being
church and Christ to each other’ as his preferred leadership style.” (DR)

“No — somewhat still influenced by the pastor.” (O)

“Not sure what this means. At one time, our parish had well over 20
active, vibrant ministries. Those eventually died down to 2-3 members
each. The pastor did not revive or encourage those
committees/ministries to reorganize. One wonders if he was regaining
control that had been lost.” (O)
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“Because the pastor does not want to give up control (my opinion)” (O)
“Fairly traditional model of this parish’s history; meets expectations of
majority.” (O)

“Mainly because this method reflects the personality of the pastor and the
others who are in leadership positions.” (O)

“Both pastors (32 years and 2 years) have been men who are very open
to staff and community at large, but who also are present to ‘the buck
stops here’.” (O)

“Because the pastor wants it this way. There have been, however, lay
employees who have stepped forward to assist in ways that the pastor
doesn't. Although, no financial support from the parish — works to the
needs of the parishioners.” (O)

Intentional Model of Parish Life (Vision for an In  tentional Faith Community)

In some instances, pastoral leaders indicate their parish models of leadership have been
formed through some intentional model or process, examining the future of parish life
with a specific plan or direction in mind. The following observations reflect this
intentional model of parish life:

“Our approach was to have several deanery meetings with pastors and
lay people to come up with a joint plan and vision. We also had several
cluster meetings to plan and vision together. Prayer, discernment, and
visioning brought us to where we are.” (P)

“We decided to be proactive rather than reactive; to create what happens
instead of just letting it happen.” (P)

“Our intentional approach is to build consensus, project the nostalgia and
traditions of the past. While offering a view of the essential elements of
our faith; following Christ and his crucifixion.” (P)

“By inviting people to participate at all levels by spending the time to
make that invitation meaningful. By recognizing the value of the
giftedness of people and to act respectfully.” (P)

“Trying to be driven by theology of laity sensibility out of common
baptism rather than reactive to necessity and crisis.” (P)

“We are planning ahead — clustering — merging six parishes eventually
into one parish and perhaps one worship site.” (PLC)

“Openness to spirit to move out of inertia; mission statement; get out to
people; working very much as discovering people’s gifts and ways that
they can be used for the community. This is not easy, but worth the
effort. Everyone has gifts which are our passion and how can that be
used for the community.” (PLC)

33



“Accept all people where | find them. Leave them uncomfortable to
remain there. Look for where the ‘grass is green’ for that is where God is
seeding and watering — support and encourage that. Allow the ‘dead
grass’ to fade away.” (D)

“We are trying to set up the rules and structure and I think have enjoyed
some success. Have multiple ministries, but meet once a month (on
Wednesday) with a different cluster of ministry (parish council, liturgy,
faith education, school board, social justice).” (PA)

“Presence to the community; intention of inclusion and collaboration;
intention of respect for other parish leaders; offering new models” (PA)

“Intentional in prayer and education of staff persons to begin to see a
more collaborative approach to ministry.” (PA)

“In the choices we make as staff — to build community, promote
evangelization, respond to needs, be inclusive, and inviting and
collaborating with parishioners to carry on a task, work through a project,
study, or pray.” (PA)

“You bring the model in the attention of the parish in a quiet manner
taking the individuals by the hand to help them arrive.” (PC)

“In the process of working on joining two parishes — some planning is
happening.” (PC)

“Lay people seem comfortable with traditional model. There has not been
enough education as to other models. There has been no demand for
change.” (PC)

“Education on stewardship; development of monthly themes in faith
formation on stewardship; dialogue regarding the role of pastor and the
need for lay people to take on a more active role.” (PC)

“Took one year to develop the particular staff structure and new pastoral
council covenant before the six previous parishes consolidated.
Adjustments in job descriptions as people enter and leave the staff to
take gifts and limitations into account.” (DR)

“We needed to create something new that fit the new parish structure.
Worship sites are spread out over an entire county, 45-minute drive
among most distant. We needed to balance the need to create one
community of faith with maintaining each worship site’s identity, the need
to bring parishioners together for some things, yet maintain liturgy and
ministry at each site. We are still developing one vision and one
community.” (DR)

“It is a model implemented by design, not accident. It has, no doubt,
developed over time and is still developing.” (O)
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“It has taken time, however. The model works because people have
been both invited and educated as leaders. Also, they have been
welcomed.” (O)

“Moving toward clustering as a directive from Bishop. Must create a plan
for three parishes minus a priest.” (O)

“Particularly in the area of spirituality, we are very intentional. How will
this help the people and all of us be closer to God?” (O)

Not Intentional

In only a few instances, participants in the Northeast indicate their models of parish
leadership are not intentional as reflected by the following comments:

“We're not. | feel that is part of our problem.” (PC)

“I don't believe we are being intentional.” (DR)

“It would appear that some dioceses still have more priests than parishes
and may not be really preparing for what will be happening to them down
the road.” (DR)

“Too often see reactive, non-reflective approaches to the relationship
between leadership and parishioners. This is the current struggle to
make the model of parish intentional in each community.” (DR)

“I would say parish leadership has evolved and is not intentional.” (O)

“Almost non-existent” (O)

l. Future Emerging Models of Pastoral Leadership

Symposium participants were asked to identify the future models of parish leadership
emerging in their faith communities. Pastoral leaders indicate that emerging models of
pastoral leadership include increased lay involvement and dependency on the laity
based on their baptismal call. In addition, they mention that emerging models include
clustered or shared ministry with other parishes. Still others emphasize a team
approach to leadership within the parish.

Increased Lay Involvement and Dependency on Laity ( Baptismal Call to
Leadership)

Participants in the Northeast indicate that increased lay involvement and dependency on
laity are emerging models of pastoral leadership in their parishes. This model is far less
prevalent than in other regions of the country. However, a number of pastoral leaders
describe their emerging models as based in lay ministry and lay formation as indicated
below:

“Small group spiritual gatherings with an emphasis on conversion. Model
of intergenerational spirituality where there is openness to the members
of our community which will help see God in his workings through all
generations.” (P)
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“For the most part, we are a servant model, but there are times when
egos get in the way and we regress back to the dictator model.” (D)

“Parish led by lay leader and more and more people are becoming aware
that God calls each one of us.” (PLC)

“One pastor for two congregations, shared staff, stronger in lay
involvement” (PA)

“More people in the parish community are coming to realize that the
changes in the ‘church’ as a whole are effecting how a church community
will function because of the difficulties in leadership and, therefore, are
becoming more curious and maybe more willing to ‘step up to the plate
and go to bat’ for the parish community.” (PC)

“More involvement of lay members; extensive involvement of deacons.”
(PC)

“While our diocese is using different models (yoked parishes and pastoral
leaders). Our parish is in a growing, one church town. It is likely our
model will stay the same (one priest, one parish) as long as the priest
supply permits. Our issue or change opportunity for the future is to
formalize our volunteer structure, clarify our purpose, and build our talents
and services.” (PC)

“Lay ministry formation is being offered and some have been personally
invited to participate.” (DR)

“The people can take whatever initiative is needed. Insofar as a parish is
a Eucharistic community, when the day comes that there is no priest,
there will be no parish — lay leadership not withstanding.” (DR)

“There is a ‘leveling’ of roles from vertical ‘top down’ to enabling and
sharing of gifts and talents. Shared responsibility is taking hold.” (DR)

“Developing liaison between the pastor and the various church ministries.
There are fewer priests and the ministries of the faith community must be
continued and developed using the mission statement of the parish.” (DR)

“We had a New Beginnings program. We have made a start at
generating enthusiasm, naming people’s gifts, etc. The potential is there
for lay involvement, but we’ll see.” (O)

“More traditional ordained roles are now being accomplished by
educated lay people. Diocese, parish and lay persons share 1/3 each of
college course expense making this education available more when
before we could not afford this.” (O)

“More lay involvement in the sacramental aspects of the parish, i.e.,
funerals, baptisms, etc.” (O)
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“Lay presence increasing in ministry; young priests usually take the lead.
(O)

“Albany team concept of ministry; priests taking care of sacraments and
lay leaders take care of the rest; lay members and priests working
together to build up the parish — sharing the responsibilities.” (O)

Clustered or Shared Ministry with Other Parishes

A number of pastoral leaders indicate their models of leadership are heavily based on a
clustered approach to leadership in their diocese with more deanery or cluster-wide
ministries being developed among their parishes. The following comments reflect this
reality:

“A cluster leadership” (P)

“Variety of models in our diocese are energizing: priest/multiple parishes;
lay leaders; teams” (P)

“More deanery-wide ministries” (P)

“We worked on a non-parochial approach to create communities of faith
(clusters) consisting of several parishes where talents and resources
were shared. We took inspiration from Acts 11:44 — ‘They shared their
goods in common’ and from the maxim ‘United We Stand, Divided We
Fall'. Don’t do separately what you can do better together.” (P)

“Our parish has been clustered with four other parishes. Our mandate is
to come up with a model that will function with three priests” (PA)

“I think for a few years we are stabilizing our present situation, but in the
future, |1 see we might move to a cluster or mega churches with trying to
return to small Christian communities or other model of praying and
reflecting during the week and gathering together for Sunday worship.”
(PA)

“Discussion has begun regarding pastoral assistant; discussion has taken
place regarding restructuring of deanery parishes.” (PC)

“We still have one pastor to a parish. We are clustering with some
difficulty due in part to pastor’s control and community fear.” (DR)

“As of July 1, we will be assigned a Spanish speaking priest and the
parish will be asked to welcome the Latino community from a neighboring
parish.” (DR)

“More collaboration among deaneries/vicariates. A need is to assist
leadership that is stuck in old models, fearful of what is happening and do
not have the resources to respond, loosing parishioners because of poor
leadership. Use present structures like deaneries/vicariates to cross-
fertilize the good things that are happening through good leadership with
those places where leadership is poor, paralyzed or stuck. The cross-
fertilization that is happening here is a good model.” (DR)
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“Only this move toward cluster parishes” (O)

“Now we are a cluster of five parishes. | am not sure if the cluster is
activated to make and implement a pastoral plan. | believe that the five
parishes have currently four pastors. | assume a plan for fewer clergy will
need to be developed. | am not sure what it will eventually look like as far
as a model is concerned.” (O)

More Collaborative Effort and Team Approach within Parish Leadership
Still other pastoral leaders indicate their emerging models of ministry involve more team
ministries in their individual parishes as stronger collaboration among pastors, clergy,
and staff to fulfill the needs of their parish communities in the future. The following
limited comments express this collaborative and team approach to ministry which some
believe is emerging in their parishes:

“Collaborative leadership — two priests; 1 PLC as equals” (PLC)

“Exploring decentralized, non-programmatic, theological reflection based

on parish life — small Christian communities defining their needs — calling

on the ‘pastoral support team’.” (D)

“Team model and parish life directors” (PA)

“A strong collaboration among pastor, other priests, staff, and other
parishioner leaders.” (DR)

“Team leadership; collaborative efforts in various areas: RCIA, faith
formation, etc.” (DR)

“Starting to see some efforts to be deliberate in overall mission/vision.
Collaboration is occurring on some levels with action occurring.” (O)

“Eventually, | hope that the ‘Father knows best’ model will give way to
more collaborative leadership.” (O)
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1. PARISH BEST PRACTICES:

Northeast Symposium participants discussed best practices in their parish communities by
listening to a series of case studies that outlined practices which contribute to the development
of individual parish communities. Following case study presentations, pastoral leaders
participated in table discussions and completed reflection questionnaires evaluating these case
studies on a number of factors to determine parish best practices for the future.

A. Relationship of Total Ministering Community to H ealthy Parishes

As in other regions, pastoral leaders in the Northeast reinforce an essential link between
a total ministering community and healthy parishes of the future. It is interesting to note,
however, that their comments are less specific regarding actual parish circumstances
where total ministering communities are evident.

Compared to other regions, the descriptions of commitment to total ministering
communities they offer are more theological or theoretical rather than rooted in specific
parish circumstances or situations. The following comments reinforce the essential link
perceived by pastoral leadership in the Northeast between a total ministering community
and healthy parishes:

“Total ministering community is critical to a healthy parish.” (P)

“All three are necessary ingredients to be successful. However,
leadership will be helpful to those who call facilitate/orchestrate shared
wisdom as an operating system.” (P)

“A lot will be based on capabilities of pastor/leaders; as we move forward
and more demands are placed on pastor, the greater the importance of
team ministry with pastor, staff, and parishioners.” (P)

“Healthy, vibrant parishes will see pastor, staff, and parishioners working
together collaboratively. The collaborative approach is the direction we
are going. Discernment is important.” (P)

“To be healthy, a parish will need to enhance life as a total ministering
community. To invite all people, including the participation of broad
numbers of laity who feel no specific call now; encouraging them to
consider new and/or broader categories of ministry.” (P)

“Completely” (PLC)
“This is our very salvation. People leave Catholic parishes and go to
evangelical churches where they are given a job (ministry) to be involved

in — gifts.” (PLC)

“Adapt or die — this will happen to guide the process or become victim.”

(D)
“Total commitment” (D)

“It will be a necessity.” (PA)
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“Pastors, staff, and parishioners will need a round table total collaborative
ministry approach to leadership.” (PA)

“Collaboration and consultation will be key; acceptance of lay criticism of
those desiring to build up the community; fostering adult relationships
within the total ministering community” (PA)

“No doubt that most traditional models need to change. The parishes
seem to need to look at several models, but also look at the needs of their
own communities and develop most adequate model for their community.
We must be a discerning community.” (PC)

“This is critical whether we have a priest shortage or not. We need to do
R & D on the parish community on an ongoing basis. Even the good
things need to be refreshed.” (PC)

“To a great extent” (PC)

“We will be more collaborative. We will know how to be respectful of
others in the church community. We will respect diversity. We will act
from the ground up not so much from the top down. Become a discerning
community. Learn to listen to the members of the community. Use town
meetings to allow members of the community.” (PC)

“Collaborative leadership is important regardless of the number of
available priests. Active parishioners want a voice. Our challenge is to
provide direction and focus to the voice. Empowerment only exists in an
environment that supports it: vision, boundaries, skills, and commitment.
We can share leadership within a model governed by a priest — where
each leader works together based upon their gifts. All leaders must also
demonstrate accountability for their part, even while acknowledging the
priest’s overall accountability.” (PC)

“Jesus’ mission is one of unity, love, and community. All people of the
parish will have to collaborate with each other to the work of bringing
Jesus to the world. The pastoral plans will be difficult, but if we make our
decision through prayer, we can make better decisions for the overall
good of the parish.” (PC)

“Think that it is essential” (DR)
“I believe it is critical.” (DR)

“It depends totally on the collaboration of pastors, staff, and parishioners.”
(DR)

“They will totally depend upon a collaborative ministry. If the pastor is

taken out of the picture, the rest of the team must continue to function.”
(DR)
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“Almost completely! Without the cooperation of everyone in the
community, people will simply not choose to be part of church. Parishes
that are not intentional communities will not exist.” (DR)

“To a very great extent! We need to re-educate ‘all’ on our baptismal call
and be church — not just go to church. If we can do that, then we’'ll
become Christ to each other if we're enabled and ‘called’.” (DR)

“The only way parishes can be healthy is if they draw from the gifts of all
the people.” (DR)

“Pastors, staff and parishioners should all use the gifts they are given.
Stewardship time and talent is a big commitment. Focus on liturgies and
small Christian communities.” (DR)

“Healthy parishes will be led by teams of people who are willing to
collaborate and be open to others’ input and ideas. We will learn to
partner with the priest, deacon, and pastoral associate rather than expect
‘blood’ from them.” (DR)

“Vibrant leadership enables vibrant communities. Leadership that
involves to the total community articulates the vision and is willing to pay
the price to make it happen.” (DR)

“No parish can be ‘total ministering’. Healthy parishes will be those in
which the majority of members are aware of their baptismal dignity and
respond to it as best they can.” (DR)

“There will no doubt be structural variations based on situations,
resources, size, and diocese. However, the collaborative leadership
model envisioned by Vatican Il, the best practices of parish pastoral
council, parish finance councils, DPCs, and staff development and pastor
continuing education are essential for the future of the church in the USA
and its vitality and resilience.” (DR)

“Total ministering of the parish community is strongly needed because the
faith in general is not nurtured in the home. There has been a loss of two
generations. The whole parish needs to be involved in order to educate,
nurture, and form the faith to its people.” (O)

“Totally — There will be no other model or parishes will die.” (O)

“This will be vital and important to the parish of the future. The model of
community successfully launches the Christian efforts.” (O)

“To full extent — discerning community going beyond individual; listening
and responding; respecting each other and diversity; do circular model,
bishop’s backing and teaching” (O)

“Healthy parishes will need the assistance of all to continue.” (O)
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“It is clear that in a given parish community, 30-40% or less are actively
involved in any type of ministry. We hope this will change as a result of
mentoring, personally inviting and actively encouraging people to ‘own’
the vocation of their Baptism.” (O)

B. Best Practices of Leadership

Pastoral leaders identified best practices they believe are evident in building vibrant faith
communities. Primary best practices include an emphasis on prayer, spirituality, and
faith formation; a commitment to collaboration and shared ministry; and active listening
and sharing of information throughout the parish.

Emphasis on Prayer, Spirituality, and Faith Formati  on

As in other regions, pastoral leaders believe that prayer, spirituality, and faith formation
are essential best practices for leadership in parish communities of the future. The
following comments emphasize the centrality of prayer, sacraments, spirituality, and faith
formation:

“Liturgy that energizes, is welcoming and inclusive; good bereavement
ministry; stewardship; 1 on 1 invitations by the pastor (etc.) for limited
responsibility commitments; small Christian communities; dynamic youth
and adult faith formation.” (P)

“Prayer and discernment is needed. Non-parochial approach; a moving
toward communities of faith that are inclusive of two or three parishes.
We respond to change with hope and creativity. Being open, recognize
gifts in people, rotate ministries” (P)

“Lay ministry formation and development; small Christian communities;
liturgy — vibrant, prepared, and engaging” (P)

“Based on prayer — intentional; minister to one another; parish town
meeting — including asking parishioners to present topics.” (P)

“We must be a discerning parish that prays together, welcomes others’
ideas and criticisms; remember, we are ultimately guided by the spirit. All
will be well!"” (DR)

“Prayer; good liturgy; developing a stewardship committee — We will
concentrate on time and talent.” (PLC)

“Foundation of prayer — shared prayer life; work towards authentic
ministerial presence; develop a deep understanding of stewardship time,
talent, and treasure; explore/undertake evangelization in the widest
sense.” (D)

“Annual parish meeting — naming likes and need for changes; response to
grieving families: funeral preparation, support group/moving on group;
RCIA process; scripture studies; preaching that engages listeners;
formation of lay ministers” (PA)
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“Vibrant faith community — What is this really? Best practices will
probably include engaging the community in ministry. Connecting to
parishioners at key times in life — Baptism, funerals, marriage, etc.
Reaching out to the need — evangelize.” (PA)

“Liturgy, liturgy, and liturgy. Everything else needed by the parish will
develop from vibrant liturgy.” (DR)

“Be able to connect with young people. Provide an opportunity to
participate in some ministries as part of their confirmation program. Be
creative with speakers and others for young people, even at a bar.
Establish a practice of prayer, i.e., staff praying together. Quality of
liturgy — welcome, homily, music, energy, thought, well-defined liturgical
committee. Renew, care, sense of humor — be authentic!” (DR)

“Prayer/faith-centered leadership of disciples of Jesus by/with disciples of
Jesus. Multiple models of ministry coordinated according to local/national
needs/gifts; flexibility, resilience, openness to spirit directed new visions.”
(DR)

“Tithing to other parishes or organizations; ‘welcome home’ to inactive
Catholics; beautiful, well-delivered homilies and liturgical experiences;
small Christian communities; hospitality; ‘spiritual cards’ for sacramental
moments” (DR)

“Much more prayer, Adoration of the Blessed Sacrament, praying with
people on the spot, accompanying people through their grief processes,
small faith groups, town meetings where all are encouraged to share their
ideas, ‘parties’ of appreciation for all volunteers.” (O)

“Homilies that address and explain what the scripture readings mean
theologically, not talk about things other than scripture readings. Training
of lay ministers regarding the spiritual meaning of those ministries for
enrichment while doing this ministry.” (O)

“Explain and let's assume little; strong liturgy with vibrancy; trained lay
ministers (especially marriage prep and bereavement); small Christian
communities; mentoring for young adults)” (O)

Commitment to Collaboration and Shared Ministry (Ca  lling Forth the Gifts of
Others)

Clearly, participants in the Northeast believe that commitment to collaboration and
shared ministry, including calling forth the gifts of others will be essential best practices
of ministering in the future. The following comments reflect the belief that collaboration
is an essential best practice:

“Inviting participation through personal invitation; inviting people to share
thoughts and dreams through surveys and town hall meetings; mentoring
to help people discern and develop their gifts; intergenerational life for
parish — to include the gifts of the entire community; help them realize
they are leaders already.” (P)
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“Invite people to share talents; have open forums and surveys with
reporting sessions back to the community on what is happening; good
liturgies; be welcoming on all levels.” (P)

“We must be welcoming and authentic. Our parishioners need to
recognize the leaders they are.” (D)

“Calling from the community to use gifts for the benefit of the community;
rotate ministries (time) terms.” (PA)

“Visionary; welcoming of all gifts — empowering, welcoming of all people;
open-minded — willing to explore/understand all perspectives;
collaborative — open to sharing leadership in every way; prayerful —
continually centered on Jesus, discerning; deep sense of self (in a
positive healthy way); resilient to change with ability to ‘hold’ community
during change/uncertainty.” (PA)

“Identification of gifts — what they do well — what they don't do well and
find people to do the job. Communication — staff meetings; talk to
parishioners; open parish meetings, town meetings, positive inquiry;
outreach; courage and creativity; importance in flexibility” (PC)

“Stewardship — time is the greatest commitment. Affluent parishes — title
10% of collections and donate to local groups. Rotate masses at which
people are lectors or Eucharistic Ministers to show a wide range of
ministers. Limit the number of years you can be one of these ministers to
get more people involved. Invite new members and fallen away members
to an evening reception.” (PC)

“Model of all baptized being called into leadership based on their baptism;
pastoral leader as the one who coordinates the work of others in the
ministry of the parish, much like a conductor leads a symphony; leaders
that encourage others to use their gifts, provide appropriate training and
formation, promote creativity and risk-taking (i.e., allow failure); the
parishioners’ ownership of the parish’s ministries; leaders who pray
together as a group, modeling the life of prayer and teaching others to
pray; leaders who are pastoral, compassionate, and ‘on fire’ in their faith
and for justice.” (DR)

“Leadership is dependent on recognition and calling forth of people’s gifts
and providing the formation that enables them to flourish.
Communication — planning — accountability: Provide forums to identify
people’s needs. Planning is done in relationship to the needs —
opportunities to celebrate successes and acknowledge failure!” (DR)

“Identifying gifts and empowering others; keep as main focus the end goal
of all ministry which is bringing about union with God of self and God with
others. A warm, welcoming environment is the best way to draw out the
gifts of others.” (DR)
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Active Listening and Sharing of Information through out the Parish

Finally, pastoral leaders express the belief that active listening, including hospitality and
open communications are critical elements of best practices for the future. The following
comments reflect their concern with a listening, hospitable, and welcoming community:

“Open, collaborative, happy, healthy, willing to grow and be challenged”

(P)
“Hospitality; vision; Gospel mandates to the poor.” (P)

“Listening sessions; cooperation of people over similar issues within our
society; prayer — as the answer for all problems; looking for parishes as
outposts in hostile areas for spiritual nourishment.” (P)

“Hospitality and follow up — visiting teams to those families who received
a sacrament and/or funeral in family. Follow up with birthday cards on
their sacraments. In the Latino community, we have a Novena for the
dead and Rosary at homes in May and October. This helps a lot to bring
people back.” (PA)

“Anticipate problems that could arise and thus act before the leader
(pastor needs to respect all kinds of diversity and welcome into the parish
community); respect older traditions/practices and develop new traditions;
blend the old and new ideas; invite people to the parish community; work
hard on the liturgy to be warm and welcoming; intergenerational
community activities; tithings collected should be given to others; carry on
good hospitality” (PC)

“Open communication, participatory decision-making, and proactive
planning guided by prayer” (PC)

“Bringing the young people to participate in parish ministry and liturgy”
(PC)

“Bereavement Team — walk with folks grieving for a year, culminate an All
Souls Day, Wake Services three times to reach people — baptism,
wedding prep, funeral; follow couples after marriage, married couple
reunions with food, keep track of addresses; priest, deacon — up and
down aisle greeting people — know them. Ask visitors to stand. Dialogue
— priest/laity relationship; mutual support model; small faith groups” (PC)

“Town meetings that enable broad visioning and goal setting; personal
invitation to be part of what the parish is doing; opportunities to deepen
spiritual life in a variety of ways; new membership orientations much like
universities or large companies that see the need to introduce people to
the ‘culture’ of the parish.” (DR)

“Good listening skills; ability to recognize and invite people to minister
through their gifts; assure quality rituals and homilies — have the courage
to stretch beyond what is hormative; vision together — review together —
pray together; accompany and affirm all along the way.” (DR)
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“Sharing of information/communication; stewardship involvement;
openness/welcoming of all; formation/educational support” (O)

“Listening and responding (not reacting); creativity — thinking outside the
box — adapting to community needs; annual parish meeting/town meeting
— a forum for dialogue; welcoming/hospitality — welcoming new
parishioners; catechesis/adult formation; prayer — meaningful prayer
before meetings.” (O)

“Listen; invite consistently; be open to new styles of leadership; pray often
and depend upon God'’s grace; share resources; respond to change with
hope.” (O)

“Be vibrant yourself and share it with others. Stewardship is important
time, talent, and finances. Invite fallen away back personally. Be
prepared for what's coming. Be flexible. Be aware and respectful of
diversity. Be supportive of new people coming back.” (O)

“We have had programs focused on invitation with a sense of involvement
and standards. We invite ‘fallen away’ Catholics back to rediscover their
roots with a bent on helping them work through the issues. In another
effort, we invite new people to become parishioners through a welcoming
night. In both processes, we focus on the relationship between
membership and active involvement.” (O)

“A discerning community; welcoming and integrating new members in
intentional ways” (O)

C. Challenges for Leadership in Building a Vibrant Faith Community

Participants identified a number of challenges they experience in building vibrant faith
communities. Among their concerns are overcoming parochialism and resistance to
change, dealing with a dominant culture of self-centeredness versus collaboration, and
finding appropriate outreach and invitation to service.

Overcoming Parochialism and Resistance to Change

A number of pastoral leaders indicate that resistance to change occurs at the personal,
institutional, and cultural levels. In all these contexts, resistance to change and
overcoming parochialism are challenges they encounter as indicated below:

“Leaders that were not trained to minister in this environment; a
community that has not lived in this environment; the parochial attitudes
we taught them in the 50’s and 60’s are coming back to hurt us. Staff
development — They do not ‘want or need’ development and formation.”

(P)

“May be difficult for some priests to be molded when they come to a new
community. Exterior and interior pressures are a challenge to leadership.
Being a ‘sometimes pastor’ is a challenge, e.g., seeing parishioners every
other or third week. Blazing trails can be difficult.” (P)
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“Business of family life; Sunday morning sports; personality of present
leadership; working through resistance on all levels; responsibility of
pastor which in turn makes it difficult to lay down the process of a new
style of leadership because of lack of time and energy.” (P)

“Authenticity; recognize our skills and limitations; time to be retrained not
to be parochial, but to be collaborative; what to do with priests who are
not skilled, talented, and able to be a pastor; spirituality — time to pray
each day.” (PLC)

“Overcoming our history; limited resources; dealing with variety of
ecclesial models, competition of interests and needs; professional
evaluation of RCC culture and how it can adapt to be relevant.” (D)

“Future planning; adult faith formation; convey image and experience of
being church; involvement/conversion of community; unrealistic
expectations; resistance to change” (PA)

“Some priests avoiding a new kind of clericalism; demands on young
families; instant gratification society; parishioners who just want to go to
Mass” (PC)

“Overcoming resistance to change; overcoming parochialism; re-educate
the whole community, including pastors; time to make the change; get the
congregation to realize that they can make the choice to join in the
community as opposed to those who keep up with the Jones’; be faith
filled about your community; help people to be open-minded; create the
challenges for the community to rise up to the challenge; be able to be
Christ to each other in a community; keep Christ at the center of our
focus.” (PC)

“To be sure that ministers do not become clerical, thereby, creating
another level of clericalism.” (DR)

“There is always resistance to change. How not to get discouraged.
When bad news or loss is on the horizon, denial can set in — not wanting
to deal with reality. Vibrant communities attract very diverse people.
How to be pastorally present to diversity. Sports programs and the
busyness of family life today.” (DR)

“Inability or resistance to deal with personal issues; insecurity — unrealistic
personal expectations; articulation of a vision — managing the vision” (DR)

“Overcoming fear, resistance to change, parochialism; rigidity of leaders;
different theologies, personalities and ecclesiologies; hanging onto things
that can change, i.e., First Fridays, etc. at all costs; handling diversity;
respecting traditions while moving forward; re-education of people on new
realities of today, etc. Keeping Christ as the center...the focus” (DR)

“Any lack of personal energy, lethargy, and clinging to the past/present;
resources, especially of trained personnel or fiscal resources; any sense
of entitlement by any level of the community; unrealistic expectations”
(DR)
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“Fear of change; holding onto the past; confidence; resources;
individualism; no recognition for the need for conversion” (O)

“Current situations; not building a new form of clericalism; working with
diversity; resistance of both clergy and parishioners who do not see
change as necessary; becoming secular in our approach versus spiritual”
O)

Culture of Self-Centeredness versus Collaboration ( Trends in Dominant
Culture)

A number of participants indicate that the dominant culture and its trend toward self-
centeredness and busy lives are critical challenges to building vibrant faith communities.
The following comments indicate their struggle with cultural issues and trends:

“Diversity; fast-paced society; reacting rather than reflecting on issues,
scandals, original and continued sin; many options which ‘tickle our ears’,
but have little real substance unlike our Gospel, secularization, and
materialism.” (P)

“Mobility — turnover of people — lack of stability; distraction — consumerism
— information; delegation versus ‘passing it off’; comfort levels different for
pastors” (P)

“Authenticity; listening; multi-cultural; doctrine versus pastoral needs”
(PC)

“Our society — our secular way of life — lack of formation of the young;
aging of society; pastors” (PC)

“The shortcomings of human nature, the distractions presented by our
‘consumeristic’ culture, the difficulty involved in being a committed
Christian.” (DR)

“To be aware of all the kinds of differences that contribute to people’s
lives. To the extent we fail to recognize certain constituencies, we will
lose them, e.g., marital status (especially singles), personality type,
operative spirituality, gender, race, etc.” (DR)

“Parishioners who haven't really been converted, for whom God is not the
center of their lives, who do not understand and embrace their vocation
flowing from baptism; the incredible variety of options people have in
using their time; the individualistic, consumer-oriented tendencies of our
society; the contrasting ecclesiologies present in the parish; those who
seek themselves as watchdogs for the orthodoxy.” (DR)

“Reaching out to people of all ages and states of life; finding ways to

make church seem relevant when faced with the competition of what
society offers.” (DR)
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Outreach and Invitation to Service (Training, Educa  tion, and Welcoming)

A number of participants indicate that their greatest challenges deal with outreach and
providing appropriate invitations and opportunities to serve. This involves a variety of
means, including training, education, and welcoming. The following comments reflect
the challenges they experience in creating communities of outreach, invitation, and
welcome:

“Working at hospitality — welcoming people; inviting people into active
role.” (P)

“Help parishes cluster to share ideas, resources, and leadership; vibrant
parishes attract diverse people — conflict resolution — how to build
community with creative tension accepted; nurture people’s skill sets/tools
to be better ministers; how to collaborate better when good people with
diverse ideas get together.” (P)

“Parishioner turnover (which is constant); staff must be prepared to work
with and for parishioners who might have very difficult theological
viewpoints. We must get beyond our theological prejudices and realize
that the Spirit is within us when we are truly collaborative. Don’t depend
on a few people to do things. Mix with people as much as possible and
recruit from a broad base.” (P)

“We need to find a way to get our parishioners out of the pew and
involved. Parish ministers must remove the word ‘my’ and replace it with
‘our’ ministry.” (D)

“To keep Christ as the center of our ministry/prayers; skills necessary for
leadership — pastors, staff, mentors; responsible laity willing to take
leadership and own it. Develop lay leaders — training. Breaking through
our New England attitude of keeping to ourselves — privacy. Two parents
working and families’ over-commitment.” (PA)

“Educate about personal or private versus public issues. Establish a
more relational community.” (PA)

“Education, communication, learning skills of collaboration, and
discernment; liturgies help build vibrant faith communities.” (PA)

“Need for personal invitations to welcome and invite new and different
people to participate in building vibrant faith community — giving everyone
a voice; helping communities understand/accept the fluidity of change
required for vibrancy to be present; educating Catholics on the
possibilities of what vibrant faith communities can be; balance in personal
and professional life.” (PA)
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“Bishops - balance and health; empowerment; reaching out to everyone;
respecting all differences; being family intensive; assist the singles and
elderly. Need to engage the community, increasing commitment to
‘church’ and helping to identify gifts and calls. Need to remember that the
community is very diverse (on many attributes). Faith activity should
include and celebrate these differences — leveraging them to the
community’ advantage.” (PC)

“One of the challenges is that many people are not trained within their
ministry. Keeping Christ as the Center; sports” (DR)

“Learning to say no when we are being stretched too far; being willing to
listen; being authentic. Learn what gifts and talents are available.
Develop a sense of trustworthiness — overcoming distrust. Deal with
multiple cultures. Minister to people who feel they are alienated with the
church. Learn not to judge, but be pastoral. Be able to deal with conflict.
Follow disciplines of church regarding sacraments while accepting those
of other faith.” (DR)

“We as a faith community must be welcoming and open to others. We
can no longer ‘own’ our ministry. Individuals involved in ministry must
also be healthy and balanced in their personal life, as well as their
ministry; finding a way to spark the person in the pew who only attends
Mass.” (DR)

“Community-building skills; culture of the faith community — this is my
church; we the church taught parochialism to the people now we need to
break it down.” (DR)

“Ways of presenting music; ways of connecting; ways of connecting
youth; leadership; great ideas” (O)

“Reaching out to all; intergenerational challenges; to come to know what
the talent/gifts are of all; providing education/formation opportunities” (O)

“Evangelization to unchurched; lack of staff development time; lack of
focus by pastor” (O)

“Finances; lack of people to minister as volunteers; how to work with
diverse cultures in a single parish; how to encourage the young people
(especially after Confirmation) to remain in the church and to serve.” (O)

“To keep Christ at the center; be a person of prayer (keep councils in

prayer); be vibrant yourself and model; be excited, inviting, encouraging,
supportive and open-minded; share leadership roles” (O)
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D. Opportunities for Leadership in Building a Vibra nt Faith Community

Pastoral leaders identified calling forth the gifts of others and ongoing faith formation and
evangelization as the primary opportunities for building vibrant faith communities for the
future.

Calling Forth the Gifts of Others

As in other regions, a number of participants indicate that the opportunities of the future
primarily lie in inviting and calling forth the gifts of others to realize their baptismal call for
service. The following comments reflect this approach to involve others in ministry
throughout their parish communities:

“As a priest, getting to know my parishioners so that my homilies are
relevant; affirm gifts” (P)

“Promoting/reaching on the individual's baptismal call; stewardship that
promotes the using and sharing of one’s gifts” (P)

“Collaboration; shared wisdom; wealth of talents; listening sessions” (P)

“The sky is the limit. The old paradigms are going away so we must look
for new ways. | think and pray often about the Acts of the Apostles. We
are building a new church. The old way is passing away. There is a new
church coming.” (P)

“There is an opportunity for growth in the leaders and the people.
Ministry days, commitment Sundays, and mission reflection days are
opportunities to be seized in order to move toward vibrant parishes.” (P)

“More lay ministers will be involved. What ordained clergy are now doing,
most likely lay ministers will be taken over some of the duties of the
ordained.” (D)

“Guide others; lead by example; openness to learning from others;
promote others to identify and use gifts; enable others to minister” (PA)

“Endless; in building the Kingdom, our work will never be finished. There
will always be opportunities to deepen the faith life of individuals, of a faith
community. There will always be options to help the marginalized in our
world. The opportunity to help people recognize, grow, and share their
gifts in furthering God'’s kingdom and also to ‘rotate’ ways in which these
gifts are shared will strengthen community and faith life of individuals.”
(PA)

“How about establishing a leadership skills institute for those emerging as
parish life coordinators, pastoral associates, etc.? Train enough ministers
to be able to rotate ministries every two years or so.” (PA)

“Discernment opportunities; using gifts of the community; creative ideas;
invitation” (PA)
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“Pastors; the talent of the faithful; need for change; change agents; lack
of priests; aging of society; demographic changes” (PC)

“Small faith groups; live the Gospel; get energy for faith; align with
mission of the parish” (PC)

“Shared prayer/faith; ongoing communications; delegation; risk taking;
recognizing when it is time to move on” (DR)

“There should be structured opportunities designed to allow for broader
participation. Levels and areas of responsibility that need to be filled”
(DR)

“Leadership opportunities are limited. Opportunities to participate are
unlimited. The need people feel to have meaningful and fulfilling lives.
The basic goodness and nobility of people that comes out when they feel
loved and respected. The glory of God which is the true message.” (DR)

“Identify, recognize, and invite appropriate people to collaborative
ministry.” (DR)

“Building of different people’s gifts; need to work together to respond to
the variety of needs in parishes today. Opportunities to share leadership.
One person does not need to share the burden. Important to get to know
people in order to preach and minister well. Help people to know they
belong and are appreciated.” (DR)

“Enable, invite, encourage all to be Christ for each other by participating
in the mission, message, and ministry of Jesus; recognizing giftedness
and calling them forth; re-educate laity; calling people to participate in life
of parish and community; mentoring of new leaders invited to assure
leadership roles.” (DR)

“Teachers; music ministers; chaperones; renewal opportunities, e.g.,
retreats; prayer; coming together/clustering” (O)

Ongoing Faith Formation and Evangelization

Pastoral leaders believe that ongoing faith formation and evangelization, including adult
catechesis and lay ministry formation are critical means of building vibrant faith
communities for the future. The following comments reflect their commitment to this
formational approach to leadership development:

“Formation — formation strengthens faith; opens doors to optimism and
makes things more vibrant.” (P)

“To take the above challenges and interject a lasting message of hope —
a helpful option for peaceful existence. In as many times as people feel
the failure in the answers and structure that surround them, we will have
an opportunity to reflect upon more substantial teachings.” (P)

“There seems to be good education for lay ministers.” (PLC)
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“Contextual adult faith formation; drop-by evangelizations (Mass cards,
RE registration, funerals, weddings, baptisms); move from need-based
vision of parish to pneuma-theological gifts basis; creative, challenging
homilies that open people to question and search.” (D)

“Lay ministry training; invitations to service; stewardship; adult faith
formation; small Christian communities, especially facilitators; delegating
tasks; spiritual growth” (PA)

“Acting as a faith-filled community; come to realize what our challenges
are and as a result encourage leaders from among them to help build
their communities; opportunities come from training in the theology for the
community; sensitive, thought-provoking homilies” (PC)

“Trainings and workshops; education for laity; developing adult
catechesis; use lay people to train lay people; spiritual retreats” (PC)

“Adult catechesis” (PC)

“Lay ministry formation; adult education in learning about faith/scriptures”
(DR)

“Any movement that recognizes the possibility for forming disciples,
community, or serving others is rich in opportunity.” (DR)

“Improve method of pre-cana, pre-baptism; bring willing leaders from the
parish into church leadership. Be sensitive, thought-provoking homilies;
developing adult catechesis courses for laity, pastoral studies, and
theology. Use lay people (pastoral minister, pastoral associate, etc.) for
training of Eucharistic Ministers, lectors, etc. Establish programs for lay
people run by lay people with spiritual directors.” (DR)

“People who are spiritually hungry, eager to find meaning and contribute
to the well-being of society; an extremely well-educated laity (many need
theological formation, but increasing numbers have it); declining number
of priests forces us to question our assumptions and rethink creatively.”
(DR)

“We must be authentic when dealing with others. In addition, we must
seek our brothers and sisters who have left us and encourage them to
join us again. We also need to educate the laity on their responsibility as
a baptized Christian.” (DR)

“Within the laws of the church the sky’s the limit. We need to think
outside the box. The opportunity is ripe for training new ministers in all
areas. Adult education is in demand. We must meet this need.” (DR)

“Formation of lay/religious/priests made available for training in ministries
not quite prepared to take on for a successful outcome.” (O)

“The absence of priests and religious leaders — more opportunities for lay
people to take roles in church; spiritual direction; religious education is
more open to lay people.” (O)
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“To strengthen and broaden the scope of those involved in the church; to
grow/evangelize the breadth of those who assist the church in the vision”
(©O)

“Baptisms, First Communion, Confirmation, weddings, and funerals —
great opportunities to welcome and invite people to a life in Christ. When
people ask for prayers, seize the opportunity by asking them if it is OK to
pray now. If they agree (usually with great surprise — don’t know what is
going to happen), then pray right there for whatever they need.” (O)

E. The Parish of the Future

Pastoral leaders identified a number of trends they believe will characterize the parish of
the future. These include clustered and changing parish structures, as well as small
intentional faith communities. In addition, these pastoral leaders believe inclusive forms
of leadership and the possible redefinition of ecclesial leadership are critical
expectations for the future parish.

Clustered and Changing Parish Structures

As in other regions, a number of participants believe that clustered communities and
changing parish structures are significant attributes for the parish of the future. These
range from mega-parishes with supporting faith communities to clustered parishes in
more remote areas. The following comments reflect the belief that structural changes
are inevitable for the future of the parish:

“Clustered communities of faith” (P)

“No one model of leadership practice, but all should be a discerning
community. The parish will be a parish of attitude to form and risk ways
of doing ministry.” (PA)

“This is difficult to imagine. We talk about various models considered
these days and we talk about all the dynamics affecting change (priest
shortage to changing demographics, etc.). The way these variables mix
will likely be different for many parishes, so we need to prepare for a
gradual evolution: build our community, focus on the mission of Christ,
and trust in the Spirit.” (PC)

“There will be a lot of different kinds of models. All remain Eucharistic
community. More shaped by pastoral attitude. Response to needs as
they arise.” (PC)

“Many diverse structures depending on the size and geographical location
(urban, rural, suburban, but also Northeast U.S. versus West or South);
reading the signs of the times — outreach and service dependent on
needs of local community and beyond; foundation as communities of
prayer (personal and communal) centered on Christ; truly hospitable,
welcoming, inclusive, collaborative in our diversity” (DR)

“There will be multiple models in which the Eucharist will remain central —
and a community of disciples will become ever more central.” (DR)
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“Mega-parishes with small faith communities within. People will have to
travel farther to Mass, but will be nourished by the small faith
communities.” (DR)

“I'm not sure there will be parishes as we now know them. The ‘parish’ of
the future might be a house church as we had in apostolic times.” (DR)

“Larger parishes with smaller faith communities within them. Clustered
parishes will also be factored in. Hopefully, most people will get used to
laity within the parishes and less priests.” (DR)

“Mega-parishes with various staffing models: 1) One staff that oversees
all. 2) Encouragement of small faith communities that minister among
themselves and sacramental minister is present in a regularly scheduled
way.” (DR)

“There will be more clustering and sharing of resources. Many parishes
will be led by laity and deacons. Initially, attendance and participation of
parishioners may drop off because of the changes. At some point,
parishes will see growth. Perhaps not former parishioners returning, but
new one who are now attracted to this form of church.” (DR)

“I don’t know. But, our church is very different from what it was in the 40s
and 50s (Irish Catholic). In the 60s, everything nearly shut down because
of 195 and lots of displacement). In the 70s and 80s, with Charismatic
Renewal coming in heavily; in the 90’s with savings being nearly depleted
and the threat of closure for our school; in the new century with a
revitalization that feels like a miracle.” (O)

Smaller, Intentional Faith Communities

A number of pastoral leaders believe that the future will be characterized by small,
intentional faith communities that are part of a larger parish setting. The following
comments reflect a belief that small communities of faith will emerge as part of the
parish of the future:

“The parish of the future won't be territorial or boundary driven. It will be
a place for people of faith to gather and celebrate union, communion,
support, prayer, and a connection with the transcendent and eminent
relationship of Christ, Our Savior. It will be faith-based, small
communities that can't live in this world without it.” (P)

“Smaller; intentional; lay groups developing with particular focus; less
parish-based” (P)

“Small Christian communities meeting during the week, joining together
on weekends or some other night as a mega-church” (PLC)

“Large, busy, vibrant, small Christian communities with all kinds of people
doing all kinds of ministry” (PLC)
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“Many models — community of communities; ministry communities;
service communities; faith sharing; cultural” (D)

“Very small and very old, unless we plan for something different” (PC)

“Welcoming place with a sense of an adult accepting family; less
emphasis on the physical building and more on the faith life; if it is not
something like this, it will be a small congregation of mostly older people.
The rest may be in small prayer groups in homes.” (PC)

“Parishes will continue to spread the Gospel and teach the truth. There
will be increased perpetual adoration in parishes. There will be more
parish centers to bring the community together. There will be whole
community catechesis/small faith sharing communities.” (O)

“Smaller, more by choice, more involvement of laity” (O)
Inclusive Forms of Leadership

A number of pastoral leaders in the Northeast believe that the forms of leadership of the
future will be more inclusive. There will be greater continuity between priests, deacons,
and lay leaders in a collaborative way. The following comments reflect this perspective:

“More people that are members nurtured (ordained, deacons); more
people invited to respond to the call to broaden the ministries that exist
today. The uninvolved hear the call and are invited to share their gifts.”

(P)
“More deanery center; education led by laity; priest more sacramental” (P)

“Possibly both parishes will merge into one having one priest. People
taking ownership and leading in areas of service and formation guided by
staff (lay ecclesial minister and deacon).” (PA)

“Many leaders around parish life — spiritual, administrative faith formation
— recognized as equals.” (PA)

“I think we can expect a greater participation in leadership from the laity
and should be preparing them and the community at large for the
possibilities. Our church will survive and it will change. The greatest
thing we can do is keep reminding people that change is inevitable and
pray as a community that the spirit will guide the parish and inspire and
call leaders. We also need to help people remember we are part of a
world-wide community. As change occurs, it would be beneficial if
collaboration extended beyond parish boundaries — within the U.S. and
draw upon the wisdom of the church leadership in other countries.” (PC)

“John, you stay in bed. I'll say the Homily, said his wife.” Church in
homes — possible, but likely? Clusters of parishes; sharing staff; one
leader of the group; yoking parishes with priests going from one to
another. Priests and laity in collaboration; parishes each with cultural
identities with one staff and one pastor. Daily liturgy on a rotating basis.”
(DR)
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“Hopefully a place where the leadership and pastoral council will grow
sufficiently as genuinely collaborative ministries who enable the mission,
message, and ministry of Jesus to flourish to its fullest; where the gifts of
all are shared; where the needs of those who are suffering are met;
where the hopes and aspirations of all are encouraged and where love
permeates our lives.” (DR)

“Like an adult family with kids around adults because it is time for our
church to realize it can no longer treat its membership like children by
spouting rules and regulations and working off guilt. It's time for
collaboration and the church of 2025 will need to embrace the opportunity
it brings.” (O)

“More religious and lay ministries taking over many of the roles priests
formerly did.” (O)

“Either faith communities supported by pastoral administrators or the
concept of a broader basis where one priest is supported by a sharing
ministry team to provide assistance to several parishes.” (O)

Redefining Ecclesial Leadership

A number of pastoral leaders believe that some form of redefining ecclesial leadership
will occur. This includes lay parish coordinators, the possibility of married clergy, or a
more prominent role for deacons on leading parish life. The following comments reflect
this perspective:

“So that we can continue to be Eucharistic church, we must do a lot more
to promote vocations. The present Pope has adopted healing the rift with
the Orthodox Church. Perhaps a secondary effect would be to allow for a
married clergy as the Orthodox do. We may center more on issues that
have been put aside, e.g., orientation.” (P)

“More clustered parishes; priest/deacon collaborators; lay parish
coordinators; broadening ordination to other than celibate men.” (P)

“| see a more inclusive church in the sacramental ministries, i.e., deacons
being able to do anointing of the sick. (They do not need to do
confessions.) Married priests may be a start with those who have been
permanent deacons for five years or so; women as deacons, etc.” (PA)

“There will be priests who serve a church community. There will be
trained lay people running the day-to-day business of a parish community
such that the priest will be able to deal with the sacraments. There will be
married priests with families to show as an example to the community
how to live. Deacons will play a greater role. Preach and act out the
concept for love of God as we are called to act in a way of Christ to
others. Our good neighbor/mission, message and ministry of Jesus.”
(PC)

“Married priesthood is possible. Strong adult presence, especially young
married people; sacramental focus” (O)
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“Married diocesan priests serving in parish; deacons working at the
parishes in fuller capacity; women much more active in various roles; all
parishioners seeing the mission, message, and ministry of Jesus to
fulfillment” (O)

F. How Close or How Far from your Parish Vision of the Future

To conclude their discussion on parish best practices, Northeast Symposium participants

were asked how close or how far they are from realizing their future vision of the parish.

A number of pastoral leaders are optimistic that their parishes are clearly building toward

a vision of the future. Others indicate their parishes are significantly far from the vision.
Finally, other pastoral leaders indicate their parishes are in diverse places on the journey.
Optimistic in Building a Preferred Vision of the Fu ture

Pastoral leaders in the Northeast who are optimistic about their progress in building a
preferred vision for the future indicate this progress in the following comments:

“We are exactly where we can be and where God wants us to be. With
the Holy Spirit, we will continue to grow exactly where God wants us to
be.” (P)

“The process is heading in the right direction.” (P)

“In the dream — open to possibilities.” (P)

“70%”

“We're moving...” (PLC)

“The potential is present. More understanding of individual gifts are
needed. Patience on the part of staff is needed.” (PA)

“We have a relatively ‘liberal’ parish, but this depends on Rome and the
Bishops, not our parish.” (PA)

“Moving in that direction from a willingness of parishioners” (PA)

“Each day our parish tries to live the message of Jesus.” (PA)

“We have begun small group interested in initiating change knowing that
future change is inevitable. Talk has begun regarding restructuring of
deanery parishes. Some collaboration between some committees of two
parishes that will be yoked — i.e., social concerns and confirmation prep”
(PC)

“We're half way there and it could go either way!” (PC)

“We are where Christ wants us to be. We are at the beginning of a
wonderful process.” (DR)

“Very likely —it's on its way.” (DR)
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“Closer than we were two years ago. | believe within five years, we will
have attained much of this vision.” (DR)

“Know what we need to be and do, but just beginning on the path.” (DR)

“Our parish is several years away from realizing its vision, but is on track.
Most of the work will be planned out this summer and program will be
implemented in the fall 2005 and spring 2006.” (O)

“We're in God’s providence! And | have confidence that we'll be there in
the future. We were Irish Catholic to the core. Now, our faces have
changed and we are Black, Hispanic, Asian, etc. (with very few
Caucasians), but we're beautiful.” (O)

“Doing well but continues to evolve.” (O)
“We're at 75%.” (O)

“Close in the fact that becoming open to the change that needs to occur,
but a little farther away to actually fulfilling the vision because not yet a
reality in our parish.” (O)

Significantly Far from this Vision

Still others leaders in the Northeast indicate their parishes are very far from their desired
vision of the future. Those who are less optimistic about their progress offer the
following comments:

“Very far —- We move from the security of traditional teachings and
practices of church (in a nostalgic view of the past) to a scary, fearful
world which has us fall into ourselves, rather than opening us to a savior.
Some have stepped beyond this to a more current view of Christ with
courage to open themselves to the problems of the world. They have met
Christ in the poor. Unfortunately, the vast number have remained closed,
hoping to hold on to the past and some vestiges of certitude, which they
hope will get them through today’s problems and into heaven.” (P)

“It's all about me!” Attitude refuses to let a hint of newness and hope fully
penetrates or even partially penetrates, except for when some tragedy
befalls them and they desperately seek help in terror.” (P)

“It's a long way off — moving by force of history, not plan. The future
parish must have a focus of ministry to the community at large beyond its
own internal concerns. (P)

“Not even close!” (PA)

“We are a long way from what we say we would like to be.” (PC)

“The gap is huge. Part of the issue for us is how/where to start? Do
programs lead the people, or is education and consensus a prerequisite?”

(PC)
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“We are very far from this vision largely due to egos, lack of
communication, and lack of a prayerful spirit.” (DR)

“It's on the ground floor. Some of the foundation is in place. But, laity
need to be brought on board in a bigger way. Staff needs to be behind
the scenes — facilitation not quite so visible.” (DR)

“Very far!” (O)

“We're eons away.” (O)

“On a scale of 1-10, probably a 3-4" (O)
Diverse Places on the Journey

Still other pastoral leaders indicate their parishes are at diverse places on the journey.
These leaders tend to focus more on the process itself rather than arriving at some pre-
determined goal or vision of the future:

“Some parishes | serve are closer than others. | serve four parishes and
one mission. Some are much closer than others. For example, one of
the parishes has a pastoral council that prays and discerns, whereas,
another parish | just started to serve is just forming a council period.
They had no council before.” (P)

“Visions are never achieved. It's the human journey...walking with each
other and doing it with care, kindness, and love that matters.” (DR)

“This is a pilgrimage...with some resilient, some interested, some
engaged, and some too firmly anchored in the past.” (DR)

“Presently my parish is more like the traditional model: pastor, parochial
vicars, pastoral associates, business manager, DRE, and music
ministers. For me the question is: What model will best sense the needs
with the resources (both human and material) that are available.” (DR)

“We can't have the parish of the future today. The question infers that the

parish of the future will be better, but that is not correct. The parish of the
future will be whatever the needs of that day require.” (DR)

60



V. PARISH 2025 FUTURING EXERCISE:

Northeast Symposium participants worked in small groups on a Parish 2025 Futuring Exercise.
The purpose of the exercise was to identify the nature and structure of the parish that may
emerge over the next 20 years. After small groups reported on the following themes, individuals
were given a reflection period to document their individual observations. The small group
discussions and individual reflection focused on the following Parish 2025 issues:

Parish Structures

Models of Ordained and Lay Ecclesial Leadership
Forms of Leadership by Parishioners

Future Trends in Parish Worship Ministries
Future Trends in Ministries of the Word

Future Trends in Parish Ministries of Service

A. Parish Structures of the Future

Pastoral leaders in the Northeast believe that parish structures of the future will be
characterized by small, more intentional faith communities, greater involvement and
leadership of the laity in parish life, and larger clustered parishes.

Smaller, More Intentional Faith Communities

It is interesting to note in the Northeast that one of the common denominators is the
expectation that smaller, more intentional faith communities will comprise the future of
the parish. Whether larger or small structures are in place, the common element of
small faith communities is prevalent in the following comments:

“Small and intentional; service oriented; guided by God and Spirit;
different structures based on local needs” (P)

“Small, intentional parishes; adaptive to culture, spiritualities, and
ecclesiologies; lay administered; new role for ordained” (P)

“Large worship site, but with many and varied small Christian
communities” (PLC)

“Local community visited by sacramental minister and led by lay ecclesial
minister and/or mega-parishes serviced by ordained person(s), nurtured
by small faith communities.” (PA)

“Small intentional churches; service oriented; evangelization churches
connected to neighbors; adaptive to local church; small Christian
communities; less hierarchical and more collaborative” (PA)

“Small intentional; service oriented; adaptive to local needs; mega-
churches with small Christian clusters nurtured on a daily basis;
witnessing faith — God will be recognized in our relationships; spirit-led;
less hierarchical and more collaborative” (PC)
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“Two kinds of churches (small churches or mega-churches); small and
intentional; service-oriented youth; large with household clusters; spirit-
led conversation; less hierarchical — more collaborative; adaptive to
community needs; witnessing to faith” (PC)

“Smaller, intentional, service-oriented, parishes that are adaptive to needs
with small Christian communities that are witnessing of faith, spirit-led,
less hierarchical and more collaborative.” (DR)

“Smaller, service oriented; growing Hispanic numbers; larger with smaller
surrounding communities; spirit-led; more collaborative; technology; shift
of authority from Rome” (DR)

“Small intentional communities; large parishes with small Christian
communities; service oriented; witnessing and sharing our stories; spirit-
led communities; less hierarchical, more collaborative. Technology will
pay significant role; professionally prepared leadership” (DR)

“Smaller parishes spread out throughout the diocese” (O)

“Small and intentional; home churches and mega-churches for weekend
gatherings” (O)

More Involvement and Leadership of the Laity

A number of other pastoral leaders believe that the future structure of parish life will
clearly involve laity in more prominent leadership roles. This includes a greater effort of
collaboration among clergy, staff, and communities in working together as indicated by
the following comments:

“Team leadership/priest (if there is one) as an equal partner on the team.”
(PC)

“No single model; large worship, irregular Eucharist, more lay-to-lay
service” (D)

“Ordained clergy will provide sacramental and more laity will respond to
their Baptismal call.” (DR)

“In a wide variety of ways, depending on local needs. Generally more
cooperative leadership covering more individual locations” (DR)

“The models are emerging. Parish structure will remain important both in
the traditional and specialized sense (like the family emphasis of Holy
Family in business). Staffs will be much more diversified, better trained,
and better funded. Stewardship, accountability, and evangelization will
be basic elements.” (DR)

“The ‘working together’ part is key. All people must be informed. There

must be good and frequent communication both from the pastor and to
the pastor by the various ministries.” (O)
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“If it is to be healthy, a parish must have this total ministering community.
O)

“I think healthy parishes will depend on total ministering or that shall be
their goal. Pastors, staff and parishioners will need to work together.
Pastors, staff, and parishioners are the wisdom people. Among them, all
the gifts the community needs are found.” (O)

“Pastors will still have their current role, but lay leadership will increase.
Churches may be smaller.” (O)

“In 2025, there will be some sort of presider at every service — lay or
ordained. Thinking in hope that the ‘priest’ will be representative of the
people worshipping in every aspect — race, gender, etc. Lay will be
involved and more important.” (O)

“Many one priest parishes with strong lay presence; lay administrator
keeps the books; smaller staff trained many parishioners to do ministry”
(©O)

Larger, Clustered Parishes

A few leaders in the Northeast believe that larger and more clustered parishes will be
called for in the future. Compared to other regions of the country, however, these
comments were less prevalent in the Northeastern part of the United States:

“I still believe we will have a clergy/lay staff structure because | feel the
hierarchy will not give up on current models and priests will continue to
redefine and tinker with structures through staff hiring and restructuring.”

(P)
“Cluster parishes with small faith communities” (PA)

“I am fascinated by the central parish office for numerous parishes. With
advances in technology, the virtual parish concept with worship sites may
become more prevalent.” (PA)

“Regional parishes — rather than neighborhood parishes; fewer pastors;
more lay administrators” (PC)

“Larger parishes with fewer parishes; Christians will have one priest and
many more pastoral lay leaders. Families will take a moiré active part in
decision-making.” (PC)

“Bigger parishes; technology; shift in authority” (DR)

“Geographic, intentional, internet-based, larger parishes (20,000 families),
but multiple worship sites per parish (if ordination requirements don't
change).” (DR)

“Larger parishes with multiple faith communities with trained professionals
to operate them under director of sacramental ministries.” (O)
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B. Models of Ordained and Lay Ecclesial Leadership

Symposium participants were asked to identify the emerging models of ordained and lay
ecclesial leadership for the future. Pastoral leaders believe that models of ordained and
lay ecclesial leadership will include increased dependency on leadership of the laity, as
well as a more prominent role for deacons. Only a few participants indicate that the
future will include more diverse forms of orders. Those participants who believe this will
be part of the future were less prominent than in other regions of the United States.
Finally, some pastoral leaders believe that a stronger servant model of leadership will
prevail irrespective of the structures for ecclesial leadership.

Increased Dependency on the Leadership of the Laity and Deacons

It is clear among a number of participants that they expect the future of ordained and lay
ecclesial leadership to involve greater reliance on the laity. The following comments
reflect this expectation:

“Fewer parishes; more deacons; fewer religious men and women; need to
engage parishioners more deeply (and in greater numbers) than today.”

(P)

“Significant rise of responsible and trained lay leaders; major institutions to
replace seminaries” (P)

“My hope is that professional lay ministers will be more accepted by the
hierarchy by offering established benefits (health insurance, retirement,
etc.) to them that are in line with what priests get. Theology graduate
school loan coverage for those who make long-term professional
commitments. Bishops work more closely with Catholic graduate
programs at Catholic institutions - less afraid of them.” (P)

“Laity will take on more parish administrative responsibility; laity will lead
more educational roles; priesthood still important with change in roles;
formation of lay ministers extremely important” (P)

“More clusters of parishes; less clergy and more lay leaders” (P)

“l believe deanery models of parishes connected over time and space will
be tried for years until this fails. Then, we will proceed to a people-based,
need-based structure in which work will be done in outreach and Eucharist
will sustain it.” (P)

“Decrease in priests; increase of trained lay ministries; small Christian
communities — lay ministers; increase of deacons; increase in finances of
the parishes; servant model leadership” (PA)

“Canonical ministers; more lay leaders” (PC)

“More deacons; new opportunities for lay ministry” (PC)
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“Fewer priests; increase lay minister; better educated lay ministries;
sacraments presided by lay ministers; servant model; real presence of
Christ; formation of lay ministers; restructuring of lay ministers; leaders
reflect demographics” (PC)

“Fewer priests; better and more information for lay ministers; women
ordained; celibacy lifted; formation of lay ministers” (DR)

“Canonical pastors who will be ordained. Parishes may be larger.
Professionally prepared leaders. Higher numbers of Spanish and Asian
members.” (DR)

“More collaborative ministry” (DR)

“Lay ecclesial leadership that is well-trained; power of ministerial invitation
— importance of identifying people who have the potential for leadership in
church ministry. Greater effort at doing this needs to happen.” (DR)

“Larger parishes led by pastor, but with many worship/ministry sites, each
led by trained lay ecclesial ministers (individually or in teams) — if
ordination doesn’t change. Teams of ordained and lay — officially
designated as leaders or through informal, local measures” (DR)

“Trained lay ministry in the diocese; whenever the needs of a community
are met, those are best practices; best practice needs to begin with
making liturgy all it can be and by staying focused on Christ.” (O)

“Best practices: Be open to the wisdom of the leaders and the
parishioners. Gather a pastoral council. Gather a finance council.
Sponsor parishioners in whom you see leadership potential in ministry
formation program. Learn how to recognize gifts and invite people into
ministry.” (O)

“Highly trained laity emerges; more young adult involvement” (O)

“More collaborative; service model of leadership; real presence of Jesus in
Eucharist — consecrated by ordained priest; return of married priests
(celibacy optional); more training for lay leaders” (O)

“Because of necessity, the church will revert or should | say, progress back
to the pre-fourth and fifth centuries when all the rules and regulations
about priests were i