A Sampling of Practices Suggested By 

Parish Life Coordinators, Sacramental Ministers, and Priest Supervisors
Serving Under Canon 517.2

Reported at the 2007 Emerging Models Symposia 

During the Winter of 2007, two research symposia were conducted by the Emerging Models of Pastoral Leadership Project.  One hundred parish life coordinators, priest supervisors, sacramental ministers, and canon lawyers gathered to discover best practices for those ministering under Canon 517.2   Below are representative suggestions for best practices that surfaced in these conversations. 
Please note that the titles of parish life coordinator, priest supervisor and sacramental minister are used, although there are many different designations for these roles.
Decision, selection, and appointment:

Participants reflected on the importance of adequate planning and preparation in ensuring the success of the parish life coordinator model.

Planning and Decision:
· Bishop:
· Consult and plan for adopting and implementing Canon 517.2 
· Meet with the priest personnel board

· Announce plan and prepare diocese for implementation
· Diocese:

· Develop guidelines 
· Establish a link for parish life coordinator at the level of Diocesan Administration 

· Include parish life coordinators on diocesan personnel board responsible for parish assignment and recommendations 
· Plan to include parish life coordinators in:

a. diocesan planning 
b. meetings of pastors

c. diocesan celebrations such as the Chrism Mass, Rite of Election, etc. 

d. deanery meetings

e. diocesan consultative structures, e.g., an ex-officio parish life coordinator on the presbyteral council.

· Establish a grievance process which enables the parish life coordinator to name the issue and begin the process of resolution on juridical matters. Delineate responsibilities given to the priest supervisor and the sacramental minister.

Selection:

· Follow an open application process. 

· Create a pool of candidates by consulting pastoral leaders.

· Conduct interviews of persons whose names have been surfaced.

· Develop a discernment process which includes interviews with a parish life coordinator “selection team,” references, etc.

· Include the bishop in candidate interviews. 

· Choose deacon candidates on basis of competence.

· Select candidates for sacramental minister through a discernment process, including the parish life coordinator.
Selection criteria: 

· Experience: 
· Require proven parish experience, such as a term as pastoral associate, or equivalent experience, within a parish or school. 
· 7 years experience in more than one specific ministry plus CPE

· Education: 
· Require a master’s degree in theology or equivalent.
· Select for gifts and talents as well as education and experience.
Appointment:
· Conduct interviews with parish pastoral council and give their recommendations to the Bishop.

· Bishop appoints parish life coordinator just as he does a priest pastor.

· Send a letter of appointment to the parish life coordinator and to the parish community. 

· Publicly announce the appointment, i.e. diocesan newspaper.

Preparation
Leaders have reiterated the importance of adequate and appropriate preparation of the community.
Preparation of Parish Life Coordinators:

· Offer orientation and formation for both new parish life coordinators and new pastors – twice in first year of their assignment.

· Provide new employee orientation to the diocese, including procedures, training about each office and orientation to policy and procedures. 

· Provide an opportunity to shadow a current parish life coordinator.

· Assign trained and experienced mentors to both parish life coordinators and sacramental ministers for at least a year.

· When designing preparation processes, use the ministry standards for parish life coordinators, developed by the National Association for Lay Ministry.

Preparation of presbyterate and diocesan staff:

· Have the Curia reflect this reality, e.g. Ministries Offices.
· Establish a formation program for the clergy so they understand the model.
· Educate chancery offices about this model so they are aware and responsive to the need of parish life coordinators.
· Ensure that parish life coordinators, formally receive correspondence given to pastors.

Preparation of Parish Community

· Require consultative transitional process that provides for input from the parish council.

· Use diocesan newspaper to highlight and educate about the role of the parish life coordinator.

· Make it a diocesan policy to inform the parish, as far in advance as possible, that a parish life coordinator will become the pastoral leader. 

· Provide parish with appropriate preparation, sermons, town hall meetings, follow-up, etc.

· Educate the parish that this is an appointment by the bishop and not hiring by parish councils or pastors.

· Have the bishop or his delegate visit the parish and begin catechesis on the role of the parish life coordinator.
· Hold open meeting with diocesan personnel to clarify roles, policies, financial issues and discuss how the sacramental life of parish will continue.

· Offer opportunities for a series of dialogue meetings where parishioners can hear the experiences of an existing parish life coordinator and sacramental minister team. 

· Discuss what happens in case of anointing, marriage, holy week services, and rites of Christian burial.
· Acknowledge, process, and ritualize the grief the parish feels about the loss of a priest pastor.

· Have a “Sabbath” rest between transition of leadership, i.e. a two-weekend break before arrival of new leadership to give people and leaders time to grieve and breathe.
Installation
Research has indicated that one of the significant predictors of success is a formal installation, presided over by the diocesan bishop.

· Provide a formal installation rite with the bishop presiding, to install the parish life coordinator in the faith community along with the priest supervisor and the sacramental minister.  Where this is not optimal, then the auxiliary Bishop, vicar or other representation of the bishop’s office.

· Include parishioners and parish staff in the installation ritual.

Salary and benefits
Participants generally express the need to have guidelines set at the diocesan level for salary, benefits, and professional and personal development.

Financial:

· Provide for diocesan subsidies for mission parishes, in order to provide staff and just compensation.

· Set a diocesan salary scale for the priest supervisor and sacramental minister so that more wealthy parishes are not able to “recruit” for a higher pay and leave out the poorer parishes.

· Research and establish diocesan guidelines for equitable salary, health benefits, and housing options.
· Provide benefit packages that include amounts for spiritual growth, physical wellness, ongoing education, retreats, retirement, and provisions for a sabbatical.
Ongoing personal, spiritual and professional development

· Establish diocesan expectations for ongoing spiritual formation and spiritual direction for parish life coordinators and sacramental ministers.
· Schedule regular workshops for all ministers (parish life coordinators and priests) on needed topics.
· Hold regularly scheduled peer meetings with sacramental ministers and parish life coordinators to develop common practices.
· Offer diocesan gathering of parish life coordinators on a regular basis for sharing, support and formation.
· List available resources on the diocesan website.

Supervision and evaluation
Appropriate supervision and evaluation of parish life coordinators, sacramental ministers, and their relationship in and with the parish was suggested by the participants. 
Supervision:

· Provide for affirmation and support by the diocesan bishop, priest supervisor and sacramental minister

· Priest supervisor should be delegated by the bishop
· Clearly define the supervisory role of the priest supervisor.
· Provide for ongoing, regular meetings (at least quarterly) between priest supervisor, parish life coordinator, sacramental minister, and any mentors.
· Designate a contact person and process to work with the pastoral team if the relationship is not working.
Evaluations:

· Evaluate parish life coordinator, sacramental minister, and priest supervisor as a team. 
· Conduct annual evaluations by the priest personnel office or another appropriate diocesan official.
· Develop a standardized evaluation process, similar to the one used for priest pastors. 

· Base evaluation on clearly defined job descriptions or ministry objectives.
· Use the National Certification Standards for Lay Ecclesial Ministers and the best practices for evaluations recommended by National Association of Church Personnel Administrators.

· Emphasize professional growth and personal development.
· Obtained input from the parish/parish pastoral council and diocesan offices.
· Share the results of the evaluation with the bishop.
· Have a pastoral conversation between the diocesan person/s responsible for parish life coordinators and the team (parish life coordinators, sacramental minister, and priest supervisor) regarding the pastoral care of the parish. 

Pastoral care of the parish:
· Evaluate pastoral care of the parish annually.

· Evaluate parish staff, annually.

· Plan and review parish ministries, including input from parish leadership.

· Work with parish ministry leaders to evaluate parish programs and policies for effectiveness.
Liturgical Ministries
Participants believe that training is essential, for the parish life coordinator, the sacramental minister, and the parish liturgy committee.

Training:

· Provide for a well trained liturgist; who engages the parish.
· Provide initial and ongoing training for parish life coordinators so that they will be able to:

· shape the liturgical life of the parish community

· preside at a variety of prayer experiences, in a way that offers warmth and sensitivity to the community
· preach at liturgical services

· Provide education/support for members of the liturgy committee.

Preparation for liturgies and sacramental rituals:
· Ensure that the parish life coordinator is responsible for “good” liturgies, investing the necessary time and resources into planning, music, and preparation.

· Ensure ongoing formation of liturgical ministers.

· Engage the sacramental minister in preparation as well as in the celebrations.

Liturgical Role of Parish Life Coordinator:
· Ensure preparation for sacraments
· Inaugurate the liturgical seasons and special feast days, calling the community to the spirit of the season
· Offer greeting and welcome at beginning of liturgy

· Make announcements and share news, such as what is happening in the diocese to help the parishioners feel that they are part of a larger church. 
· Function in a liturgical role at parish celebrations when bishop is present
· Preside at enrollment rites during Eucharistic celebrations

· Creatively share role with sacramental minister in all appropriate liturgical rites: i.e., funerals, baptisms

· Stand with sacramental minister at the door of church, after Mass
Preaching:

The preaching role of the parish life coordinator is a sensitive and important topic. Participants reflected on the specific times when the parish life coordinator would be called to preach. Their preaching would allow the community to hear God’s word through the lens of the parish life coordinator. Some expressed the belief that it is integral to the role of the parish pastoral leader and imperative that the parish life coordinator preach frequently when the community is gathered.  
Participants believed that preaching by the parish life coordinator should be established and authorized whenever appropriate and possible, and that the rule that prevents the parish life coordinator from preaching at the Eucharist admits of exceptions, even regular exceptions.  

· Have the parish life coordinator share the preaching ministry, in rotation with the sacramental minister and the deacon, at Sunday Eucharist after the proclamation of Gospel.
· Have the parish life coordinator be the ordinary preacher at non-Eucharistic liturgies, weddings, funeral masses, and other gatherings of the community. 
· Catechize the assembly to understand the preaching role of the parish life coordinator.
· Establish diocesan, competency-based criteria for the preaching by the parish life coordinator.
· Sacramental ministers and parish life coordinators reference and affirm one another in their preaching.

Authorization:

· Recognizes and affirm the possibilities within the law to allow lay preaching by appointed pastoral leaders.  

· Authorize the parish life coordinator to reflect on the Sunday reading, through the scripture, when requested by the bishop or the sacramental minister.
· Grant emergency faculties to the parish life coordinator to administer baptism, anointing of the sick, and marriage.

Role of Sacramental Minister:
· Oversee the areas of need in regard to sacraments: visiting of the sick, liturgical life, etc.
· Collaborate with the parish life coordinator, and other ministry leaders, to assess sacramental needs of the parish and how to fulfill them.  

Ministries
Participants expect the parish life coordinator to lead the development of a strong internal parish organizational structure involving the parish pastoral council, as well as various parish ministries.  
The parish life coordinator should:

· Work with the sacramental minister to articulate how they will collaborate and work together on pastoral ministry. 

· Coordinate and oversee the ministry of all members of the parish staff and of all parish groups and organizations in consultation with respective advisory bodies.

· Encourage broad intra-parish communication.

· Empower the leadership of parishioners.
· Provide for the supervision and coordination of all parish education, spiritual and service programs.

· Appoint a designated ministry coordinator who meets regularly with individual ministry leaders and then monthly with all leaders.

· Provide for spiritual renewal and ongoing formation for those involved in parish ministries. 

· Gather with the leaders of parish ministries on a regular basis.

· Be involved in one-on-one relational ministry with ministry leaders. 
· Spend regular prayer time with parish ministers
· Commission parish ministers (perhaps PPC, Finance, and liturgical ministries).

Parish Administration

The parish life coordinator has the responsibility of calling, convening, and organizing the finance and parish pastoral councils.  They have the same role as priest pastor excluding sacraments, and relate to these groups in same way the priest pastor would. The parish life coordinator is backed up by the canonical pastor and the diocese.

Finances:

· Oversight of finances is the responsibility of the parish life coordinator with the aid of a business manager or book-keeper.
· Develop a common finance reporting process for continuity of overall parish fiscal condition.

Parish pastoral councils:
· Works with pastoral council to develop a comprehensive strategic plan, both for the administration and the spiritual life of the parish. 

· Parish life coordinator makes final decision in all temporal matters after consultation.
Training:
· Parish life coordinator is responsible for ensuring initial and ongoing board and council training.

· Establish well documented council roles and responsibilities.
· Train council members about the roles of the parish life coordinator, sacramental minister, and priest supervisor.

Other ministries:

· Empower parish leaders to lead and/or be present at various meetings so that the parish life coordinator does not have to be present at all meetings.

· Parish life coordinator makes “appearances” at as many meetings as possible as a sign of support.

· Utilize diocesan resources and services. 
Other 
· Document the bishop’s responsibilities with regard to 517.2 and standardize it across the USCCB.

· Bishops create a means for providing pastoral continuity at change of bishop – out of respect and justice for the position of the parish life coordinator as an ecclesiastical office.

· If deacons are mentioned in Canon 517.2, as the preferred choice, their training and competence should reflect this choice. 

· Regional gatherings of parish life coordinators should be held.
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