Multiple Parish Pastoring
In the Catholic Church
In the United States

Symposium Report
University of St. Mary of the Lake
February 7-9, 2006

Under the Direction of

The Conference for Pastoral Planning
And Council Development (CPPCD)

And
The National Federation of Priests Councils (NFPC)

An initiative of

ING MODELS

e e

&
OF PASTORAL Lero®

A Joint Project, Funded by the Lilly Endowmeni, Inc.




This is a working document. Draft document.

Partnening for Pastoral Excellence

National JIL Conference _=f= National (S National National Catholic Nfional el
Association ||[~  for Pastoral —— Association Association Young Adult Ministry Federation ~ fNateus

for Lay Planning and of Church Personnel of Diaconate Association of Priests B,
Ministry Council Development Administrators Directors N g Y A M A Councils



This is a working document. Draft document.

Table of Contents

Introduction and Overview of the Multiple ParishsRaing Project.............ccccevvvviiiiinn cmmmneee. 4
SYMPOSIUM PIOCESS ...cceeiiiiitiiiiiiias e e e e eeeaaaaee e e e e e et e et e eeeatbttbaa s s s e e e e e eeaaaaaeeaaaaaaaeeeeeeesssrnnnnnnnnes 4
Summary of FINdings and PropoS@d ACHIONS. .. e eeeeeeeeeeeeiieieiiiiiiis s eeeeee s 6
Session Objectives, Presentations and Discussitco®es

Session I: Parishes and Pastoring: Setting theRD..............oouviviiiiiiiiiieeeeeen 8

‘A Shepherd’s Care’: The Parish and the Past@anon Law
Siobhan Verbeek

A Vision of Pastoral Excellence
David DeLambo

Parishes Past, Present and Future
Mary Gautier

Session Il: Multiple Parish Pastoring..........ccouiiiiiiiiiiiiiiiiiii e eeeeeeeeeeee e 25
Priests Serving Multiple Parishes
Katarina Schuth, O.S.F.

Session lll: The Challenges and Opportunities aftile Parish Pastoring ........................ 29

Pathways for the Church of the*2Century: A National Study of Recent Diocesan
Efforts at Parish Reorganization in the United &tat

Michael Cieslak
Multiple Parish Pastoring: Today’s Realities arambrrow’s Challenges
Michael Cieslak
Best Practices Regarding Multiple Parish Pastoring
Charmaine Williams
The Role of Consultative Bodies for Multi-Parishsias
Rev. John Skehan, presented by Kathleen TurleyyIR.S
Listening to the People of God: Lay Leaders ReéftecMulti-Parish Pastoring
Charles Zech and Robert Miller

Session 1IV: The Multiple ParisSh Pastor ......e..eeeiiiiieceeecieeccceiii e 52

Presentation by Panel Composed of Symposium Reatits who Serve in Multiple
Parish Settings



This is a working document. Draft document.

Session V: Models and Staffing of Multiple Parishe..............ccoooiiiiiiiii 56
Multi-Parish Cluster Models
Mark Mogilka
Lay Ecclesial Ministers
David DeLambo
What Does the Deacon Bring to the Table?
Deacon Justin Green

Session VI: Bringing It All TOGELNET ... 70

Appendix A: List of Participants

Appendix B: Parish Vitality Indicators

Appendix C: Executive Summary by Parish Ministers: A Study of Emerging Leadgysh
Appendix D: Multiple Parish Pastoring Resourcelidraphy

F ol LoV [=To [oT=T 0 o =T o | RS URSPPP 89



This is a working document. Draft document.

Introduction

In dioceses across the United States, and beyloaic are increasing numbers of pastors being
asked to lead or serve in more than one parish aontyn Referred to as clustering or twinning,
this reality is significantly impacting both thersh and the pastor. Recent research suggests
that at present between 35 and 40% of all parishébge United States share a pastor with at
least one other parish. In light of this phenonmgribe Conference for Pastoral Planning and
Council Development (CPPCD) and the National Fed®raf Priests’ Councils (NFPC)
sponsored a special, by invitation only, symposamMultiple Parish Pastoring. This
symposium is one of the ten initiatives of the Egimay Models of Pastoral Leadership Project,
funded by the Lilly Endowment, Inc. A collaboratigéort of six national organizations, this
project is designed to identify and promote the rgjimg models of pastoral leadership that are
nurturing and sustaining vibrant parish communities

Prior to the symposium, a Multiple Parish Pasto@mgnmittee was formed by Project Chair
Mark Mogilka. To accomplish its mission the MulggParish Pastoring Committee desired to
understand:

The extent of multiple parish pastoring in the @diStates;

The perceived need for training programs for tiésagng form of ministry;

The appropriate criteria for implementing trainfiog pastors and parish life

coordinators involved in pastoring multiple parishand

Indicators of successful multiple parish pastoengeavors.

The Multiple Parish Pastoring Committee contacted@enter for Business and Social Research
at Loras College, Dubuque, to conduct a nationalysbf archdioceses and dioceses. Funding
for this project was provided by the Kucera CeffwerCatholic Studies at Loras College. The
results of this research study are presented isi@e#| of the symposium report.

Symposium Process

The Multiple Parish Pastoring Committee identifead! invited 50 diocesan planners, parish
pastoral leaders, and national researchers todatiensymposium. Attendees brought with them
years of experience and expertise, necessarydy stlated questions and prepare
recommendations concerning pastoring in multipkéspasettings.

The major goal of the symposium was to take thatigained and design a training program and
resource materials for use by diocesan leaderpansh pastoral leaders. These
recommendations for training, along with the telx¢ach presentation and a summary of the
discussion outcomes for each session are publistyed A Summary of the Symposium
Findings and Proposed Actions begin on page 6istibok.

The symposium was held during a wintry three-dayopeat the University of St. Mary of the
Lake in Mundelein, lllinois. Attendees were giv@compilation of symposium papers for
review a few weeks prior to the event. Sessioggabevith presentations on these papers by
leading experts in pastoral life in the United 8sat Topics included current research on multiple
parish pastoring, organizational models, the rélerdained and non-ordained in multiple parish
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settings, canonical issues, best practices foslpesiand dioceses, etc. Then, following a
guestion and answer period with the presenterticeants were invited to discuss questions
relevant to the presentations, with emphasis onthevinformation related to their personal
experience in multiple parish settings. Each talbl@pproximately eight included a mixture of
pastors, diocesan personnel, and in some casesalesks in the field and representatives of
national ministry organizations. Table groups wex@ganized into similar ministry areas

during the final two sessions of the symposiumchegroup had an assigned facilitator, who also
recorded the group’s reflections on each topicsaramitted them for collation to the symposium
editor. (The attendees are listed in Appendix A.)

The symposium process was designed and facilit&tian Reynolds, Ed.D. Brian is the
Chancellor and Chief Administrative Officer for tAechdiocese of Louisville. In this position,
he coordinates the planning, personnel and admadise functions for the 20 archdiocesan
agencies serving 122 parishes. Besides his wogkdigcesan administrator, Brian has served
as a consultant, trainer and author in church mirjgor more than 25 years. He holds a
Masters Degree from Fordham University and a Daatelin Leadership Education from
Spalding University.
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Summary of Findings and Proposed Actions

Discussion throughout the symposium was lively anairns intense and humorous. The
participants found much in the presentations arehth other’s input to which they could relate
on both a personal and ministerial level. Mostenvegiger to share from these experiences to
contribute to effective initiatives in support bktever-increasing number of multiple parish
configurations in the United States. These findiimglude:

Parish is Central and Essential to Church Life kikawledging the parish system as “in
transition” from the one pastor-one parish modeidw configurations of parish community,
symposium participants affirmed the vital importamd the parish as the place where lay
Catholics’ faith is “lived, shared and celebratedarticipants were divided, however, as to
whether or not the multiple parish models are \@aiyl desirable over the long term.

Diocesan Support: Participants stressed the irmapoetof diocesan participation in several
areas of multiple parish ministry. They called iftientional, comprehensive, consultative
planning processes to precede the merging or cingtef parishes. Pastors, parish leaders
and parishioners need to see the reorganized pristture as part of the larger church, and
part of a vision for parish life clearly articuldtby diocesan leadership. Participants also
desired a clear mission for the clustered or mepgetshes that goes beyond merely the
sharing of resources. Dioceses can also help frasshes by providing ongoing education
and formation for parish leadership, and by prawgdbngoing contact with the parishes as
the reconfiguration efforts progress.

Parish Efforts: Symposium participants repeatedfiymed the need for clear, consistent
communication of information from the pastor andgialeaders to the parishioners during
the reorganization efforts. Participants encoutlagensparency in public meetings and in
procedures, as well as the use of processes tasaonsultative and inclusive as possible.
On the practical side, participants also recommeniat office administration procedures be
consistent among parishes within a cluster, inclgdise of the same software for accounting
and data keeping purposes.

Care for Pastors and Parish Life Coordinators: Bgium participants shared serious
concerns regarding the demands placed on the pastowultiple parish settings, and the
impact these stresses will have on their healthh twe. Participants encouraged pastors,
parish life coordinators, and all staff membergebthe rest, vacation time and breaks they
need away from the parishes. This concern, cdupith the high average age of priests
pastoring in this setting, raised questions rel&dettie long-term viability of the multiple
parish model.

Proposed Actions
Disseminate Symposium Results: Recognizing theddiate need for attention to this ever-

growing parish pastoring model, participants enagad the symposium conveners to
publicize the symposium report to as broad a Catlaeidience as possible. This will keep
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the conversation going, and encourage ecclesidétedo recognize the need for more
planning and visioning in this ministry area. Trhaterials will also be of help to those
currently ministering in this setting, to providewideas and resources and to, hopefully,
diminish the sense of isolation they might feel.

Continue the Conversation: Many participants esged interest in the future work of the
Multiple Parish Pastoring Project, and asked tofated on its progress. Project directors
will give each participant a symposium report, ancblve them in future initiatives as
appropriate.

Create Training Programs: Participants cited aenirgeed for more training in this
ministry, for both ordained and non-ordained palisttders. Session Six was devoted to
participants providing input on the design of wdrgs and programs for multiple parish
ministers. Results of this discussion are foundrirpage 70.
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Multiple Parish Pastoring Symposium
Session | Tuesday, February 7, 2006

Parishes and Pastoring: Setting the Context

Session Objective: To provide an overview of taeanical understanding of the parish and the
role of the pastor, various models and visiongHer“ideal parish” in the United States, and
current trends impacting parish life.

Presentations
‘A Shepherd’s Care’: The Parish and the Past@anon Law

Siobhan Verbeek
A Vision of Pastoral Excellence
David DeLambo
Parishes Past, Present and Future
Mary Gautier
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‘A Shepherd’s Care’:
The Parish and the Pastor in Canon Law
Siobhan Verbeek, JCL

Introduction

It is fitting that we begin our discussion of pasig with an exploration of thparish
The office of pastor is incomprehensible without some understandinghef parish that is
entrusted to his ministry. This approach alsoefl the structure of th@ode of Canon Law
itself, which addresses first the notion of theigigrand then various canonical considerations
pertaining to its pastor.

In another sense, however, it is unfortunate theata not also begin with an exploration
of the parish and pastor in the Churcleschingdocuments. Since the pastor has both a
theologicaland a juridical relationship to the parish communitizigh he serves, it is essential
that this aspect also be kept in mind when intéimyehe Code’s prescriptions.

The Parish

The canonical definition of a parish is providedcamon 515 81: “A parish is a certain
community of the Christian faithful stably constéd in a particular church, whose pastoral care
is entrusted to a pastor as its proper pastor utihsieauthority of the diocesan bishop.” It is
important to note the emphasis that is placed inr€&hlaw on the notion of the parish as a
“structured communion.” The parish, by definitias, a cohesivecommunity of personsa
community that consists of the pastor and parig®nunder the authority of the diocesan
bishop. While the definition of the parish in Cblulaw clearly answers the questiolyHatis
the parish?,” even more importantly, perhaps,so gdrovides an answer to the questioithdis
the parish?” Other sections of the law will attértg elucidate the relationship between these
persons more clearly.

It is equally important to note that, canonicatlye parish is not only defined in terms of
its structureand itspersonalelements, but also in terms of rtgssion(i.e., “Whythe parish?”)
The mission of the parish is seen most clearlyhm ¢anonical prescriptions pertaining to the
office of parish pastor.

The Pastor

The Code’s prescriptions regarding the office o$tpaare among, perhaps, the more
beautiful texts in Church law. In the interestsplace, | have chosen to organize my remarks
around severaprinciples that may be gleaned from a detailed consideratibthe canons
treating pastors and parishes. As modificatiores made locally to parish structures, it is
important, wherever possible, to make certain that underlying principles of the law are
somehow retained.
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In general, the Code’s treatment of parish life preumes the model obne pastor, one
parish. While canon law recognizes the need, at timesal@rnative parish structures, these
structures are clearly seen as exceptions to thergerule. The Code’s vision of the “one
parish, one pastor” model (c. 526 81) is richlydllogical, reminiscent of a “single shepherd and
flock.” The deep nuances of the office of pastecdime increasingly more ambiguous when
either one priest or a group of priests is appdiriteoversee the pastoral care of a grouping of
parishes. While the Code provides for these posb, it does little to explain how the
administration of the parishes will occur.

“The whole purpose for the parochial office is thegood of souls” Christus Dominus
n. 31). Thecura pastoralisor cura animarums accomplished by the pastor through the exercise
of various teaching, sanctifying, and governingctions (c. 519). It is impossible to treat in
detail theover one hundre@¢anons that outline the pastor’s rights and resipdities in law.
However, some more general references should leelpntierscore the broad reach of the
pastor's mandate to see that the Gospel is proethirthe sacraments are celebrated, and the
people are served.

With respect to théeachingoffice, the pastor has an obligation to hold ph&ag in high
esteem (cc. 757, 762). He fulfills this throughtiletics (c. 767), the provision of spiritual
exercises and sacred missions (c. 770), evangehzatorks of social justice (c. 528 81), and
the utilization of the various means of social camimation (c. 822). He is to see to it that
catechetical instruction is provided to those witline parish (e.g., cc. 528, 776), especially
instruction which prepares individuals for the m@oen of the sacraments (e.g., cc. 777; 851,
890; 914; 1063, 1°). A pastor may also have divgetsight of a Catholic school.

Not surprisingly, the celebration of the sacramemarticularly the Eucharist and
Penance, should hold primary place in the pastscise of hisanctifyingoffice (e.g., cc. 528
82; 534). The pastor's sanctifying ministry, hoeevalso includes attentiveness to family
prayer, the liturgy of the hours, the imparting ldkssings, and the fostering of popular
devotions. He is to make certain that no liturgadauses occur within his jurisdiction.

Finally, the pastor’s exercise of the ministry gbvernanceis equally exercised in
numerous ways. He possesses, for example, thiyfaouassist at marriages (cc. 1109-1111),
and to dispense from marriage impediments undeaioeconditions (c. 1079 82) and from the
obligation to observe feast days or days of fasalmtinence (c. 1245). As the one responsible
for the overall administration of the parish (c8251279 81), he must take care that nothing is
done that seriously harms the parish’s temporadgooHe is to be mindful of all applicable
canonical and civil laws governing the administratiof Church property (e.g., cc. 1267 82;
1281 81; 1284; 1286; 1290; and 1297), personnel@t 82; and 1286), and the maintenance of
parish records (e.g., cc. 535; 895; 958; and 1054jlure to exercise responsible stewardship of
the parish’s resources can result in the impostifo@hurch penalties (e.g., cc. 1377; 1741, 5°).

The pastor’s responsibilities are profoundlypersonalin nature. It is difficult to read
the canons concerning pastors without also sedingpges of the parishioners standing beside
him. Whether they contain provisions fdirect care or provide structures thairotect
individual rights and responsibilities, the persai® constitute the parish are never far from the
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prescriptions that encompass this area of Chumeh I8everal canons can be cited to illustrate
this point. Two, however, stand out in particul&eflecting the conciliar texthristus Dominus
n. 30, canon 529 81 states that

In order to fulfill his office diligently, the past is to strive to know the faithful
entrusted to his care. Therefore, he is to Vamilies, sharing in their cares,
anxieties, and griefs of the faithful, strengthgnthem in the Lord, and prudently
correcting them if they are failing in certain aea With generous love he is to
help the sick, particularly those close to deaghidireshing them solicitously with
the sacraments and commending their souls to Gibd;particular diligence he is
to seek out the poor, the afflicted, the lonelysth exiled from their country, and
similarly those weighed down by special difficuttieHe is to work so that spouses
and parents are supported in fulfilling their dstiand is to foster growth of
Christian life in the family.

The second canon which underscores this pringgpéanon 530. This norm “especially
entrusts” to the pastor particular parish celebretj including baptism, Confirmation for those
who are in danger of death, marriage, the anoirdintpe sick, the administration of Viaticum,
funerals, and Eucharistic celebrations on Sundagshmly days of obligation. While a pastor
can at times entrust these functions to others,Gbde’s stategoreferencefor the pastor’s
administration of them underscores tkgal expectation that the pastehould be personally
presento the faithful at each of the pivotal momentsiperson’s life. He should be a shepherd
who truly knowshis flock.

This general principle also helps to explain whg tbode prescribes other rights and
obligations for pastors, such as the obligationlite within the confines of the parish’s
boundaries (c. 533 81), the right to stability ffice (c. 522), and the various restrictions that a
placed on pastors for the amount of time that ttey be legitimately away from the parish (c.
533 82). Because the law presumes that the pasdtdye engaged personally with the faithful
who have been entrusted to his care, it makesapgaavisions to facilitate his accessibility on a
daily basis.

The fulfillment of the pastor's responsibilities is understood in law to require
collaboration. In this respect, canon law captures well the Carcileachings that sacred
pastors “know that they were not instituted by &hto undertake by themselves alone the
church’s whole mission of salvation to the worltumen Gentiumn. 30), and that without the
assistance of the laity in particular, “the past@postolate cannot generally attain its full effec
(Apostolicam actuositatenm. 10). Canon law presumes that the pastoremlikt the assistance
of the faithful (ordained, consecrated and lay}ha discharge of his responsibilities (e.g., cc.
519; 851, 29 776). He is expected to rely upairtbounsel (c. 536 81) and to foster their
participation (c. 275 82). With the exception bbse rights and obligations which arise from
ordination or the exercise of the power of goveoeamearly all of the pastor’s responsibilities
can be broadly delegated to others within and detie parish.

The pastor’s authority is central and autonomous. Canonically, the pastor is at the

very center of parish life. His exercise of theveo of governance is described as “ordinary,”
that is, he possesses it fully in virtue of hisiad#f Since the law entrusts to the pastor many

11
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rights and obligations, it therefore accords hine tiecessary authority to see that they are
fulfilled. The pastor also represents the parishall juridic affairs (c. 532). He is expected to
provide ongoing direction and supervision of therkgothat are undertaken in the parish, even
when he has delegated or entrusted to others mg@atoral initiatives.

Church law in this area is intentionally flexible. Since the primary purpose of the
parish is to care for theeedsof a defined portion of God’s People, canon lagspmes that its
provisions will be adapted to each local situatiétarishes, in other terms, will in the eyes of the
law differ in their application of, or emphasis upaertain prescriptions, because the pastoral
needs of each local community will differ, as wa#l the competencies and charisms of each
community’s individual leaders.

Conclusion

By way of conclusion, it is perhaps helpful to fétlae guidance contained in article 210
of theDirectory for the Pastoral Ministry of Bishog2004):

[T]he division of the diocese into parishes musalde the faithful to be a true
ecclesial community which gathers for the celebradf the Holy Eucharist, receives
the Word of God and exercises charity through theparal and spiritual works of
mercy. It should be possible for pastors to kndwe tmembers of their flock
personally and to offer them constant pastoral.cdmeparticular, parish clergy must
be helped to fulfill the canonical duties entrusie@them.

When making decisions about parish personnel oerchéations about parish boundaries,
pastoral leaders are challenged to keep at thé&rdoteof their deliberations both the mission of
the parish, and the ability of the parishes’ pastor effectively exercise the demands of their
office (cf., c. 152).

The parish, as Pope John Paul Il reminded ushes ftace where the very ‘mystery’ of
the Church is present and at work, even if at timhés lacking persons and means, even if at
other times it might be scattered over vast tarasy (Christifideles laicj n. 26).

RECOMMENDED RESOURCES
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A Vision of Pastoral Excellence
David DeLambo

This symposium is part of a larger project calleelEmerging Models of Pastoral Leadership
Project One aspect of the project has been to articaladieoperationalize into survey questions
a “vision of pastoral excellence.” This presemtatwill provide background on what this vision
is, where this vision came from, and how it wamorated into a recent national survey
sponsored by thEmerging Models of Pastoral Leadership Projeéliso included are some

very preliminary findings.

Parish vitality indicators serve as “benchmarks”gastoral ministry. A benchmark, as
you know, is a standard by which something can basured or judged. However, not all
parish vitality benchmarks are measures of pasex@tllence. In some dioceses parish vitality
indicators function as minimum performance critevlach parishes are expected to meet if they
are to stay open. They are often numerical bendtsnwalated to daily and weekend Mass
attendance, the number of baptisms performed et ffee number of students enrolled in
religious education, etc. Similarly, in some dige®, parish vitality indicators are presented as
checklists of activities that a parish should bdqening in order to call itself a viable parish
community. In both cases, what are referred toagish vitality indicatorsare reallyviability
indicators, meaning that parishes that don’'t meese benchmarks may face closure.

The parish vitality indicators discussed here dbsovhat pastoral excellence looks like,
the ideals towards which pastoral ministry shottvs. A Google search of parish vitality
indicators will likely produce indicators of botbrss, but only the latter embody a vision of
pastoral excellence.

Since the early 1980s, pastoral research hasfiedraome key indicators of parish
vitality. One of the first, and perhaps most iefiiial of these studies was produced by the
Parish Projectunder the direction of the Reverend Philip J. Namrin 1982.

One of the charges of tiRarish Project(conducted by the staff of the National
Conference of Catholic Bishops’ Committee on thedhawas “to look at parishes that were
working well and to make others aware of the pcastiand approaches of these paridhes.
Using a methodology not unlike the one used tcasarbest practices for Multi-Parish Pastoring
(see symposium Session lll), diocesan represeptatiere asked to give the names of two or
three parishes in their dioceses that enjoyed atatpn for being “good” or “effective parishes.”

A key finding was that the kinds of parishes labglgood” or “effective” were diverse.
Some where quite large (10 percent with more tlf30QD Catholics); some were quite small (8
percent with fewer than 500 Catholics). Fifteercpat were inner city parishes, 38 percent
were suburban parishes, and 35 percent were logatadal areas or small towns. In a third of
the parishes, the majority of the parishioners yganiddle- or upper-income status, while in
two-thirds of the parishes the majority of paristecs were working class or poor. One out of
five of these parishes had services in a langutggr than English and slightly more than half
had parochial schools at a time when 41 perceall &f.S. parishes had schools. In other words,
pastorfal excellence, per se, wet dependent on size, locale, language, income sepce of a
schoof.

! Parish Life in the United States: Final Report e Bishops of the United States by the Parish Rtofeuthors:
Staff to the Committee on the Parish - National f@mnce of Catholic Bishops, November 1982

2 bid, p. 11.

3 Ibid., p. 17.
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When these “good parishes” were contacted anddaskat accounted for their vitality
as a parish, the elements ranked first were, ierasifrequency:
(2) Involvement of the laity in variety of activities
(2)  Quality of staff
3) Good spirit and pride in community of the parish
4) Responding to people’s needs
(5) Support of people
(6)  Vision of the leadership
(7) Various pastoral movements (e.g., Christian FaMibyement, Marriage Encounter,
Charismatic Renewal, etc.)
(8) Involvement of parishioners in decision-making
(9) Prayer
(10) Committed clergy

Three of these characteristics relate to parismgspirit and involvement, three to the quality
of staff and leadership, and two to providing addgcare for people. Many of these may be
part of your personal vision of pastoral excellence

But theParish Projectdidn’t stop there. They administered to theseothparishes” a
guestionnaire similar if not identical to the orsed in theNotre Dame Study of Catholic Parish
Life, the findings of which were beginning to be repdrin 1982. They wanted to know how
parishes across the country compared with thesectefe” parishes. What they found was
enlightening.

Effective parishes were much more likely to haveaan style of staff operation. They
were more likely to have frequent staff meetingerarlikely to have parish councils, and likely
to have more parish activities than other paristi&tective parishes were more likely to have
used planning processes and were more likely toutstde consultants to lead these planning
processes. Effective parishes were more likebffer leadership training, and to have formed
mini-parishes or sub-communities within their plarie create a greater sense of community.
Also, in effective parishes, more attention waslgailiturgy, and liturgy planning was more
common plac® In sum, théarish Projectshowed that significant differences existed betwee
effective parishes and parishes in general, padatigun the areas of staff development, lay
participation, liturgy planning and ministry devptoent.

Other existing research confirmed the findingghefParish Project For example, the
Reverend Andrew Greeley, SJ, in studying correlatgmrishioner satisfaction with their
parishes, found four factors of particular sigrafice:

(2) Liturgy and preaching

(2)  The ability of the parish to help people deal geatty with their concerns and
especially their concerns about their children

(3) A democratic style of leadership

(4)  An active quality to the parish — there is muchngodr.

* Ibid., p. 29.

® Leege, David, and Joseph Gremillion, Editdtstre Dame Study of Catholic Parish LifSlotre Dame, Indiana:
University of Notre Dame, 1989.

® parish Project., p.30.

" Greeley, Andrew M Crisis in the Churc{Chicago: Thomas More Press), 1979. (p. 89ffgctin The Parish
Project, p. 17.
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Clearly, there was a consensus of opinion forminogiad marks of “pastoral excellence.”
Jumping to the present, when the Emerging ModdPastoral Leadership Project sought

to articulate and operationalize a vision of paadtexcellence, team members turned to these

seminal studies conducted by Greeley,Rhesh Project and theéNotre Dame Study of Parish

Life, as well to more recent measures of pastoral lexms used by dioceses around the country.

Vitality questionnaires constructed by the DiocesieRockford, Harrisburg Cleveland, and the

Archdiocese of Philadelphia were helpful in thisttea Added to the mix were measures from

Paul Wilkes’ bookExcellent Catholic Parishés

The newer research reinforced and expanded sothe tdarnings from the past. In all, 32

marks of pastoral excellence were developed. [idtiss not exhaustive. The case can probably

be made for other measures, and some may not aghethe measures listed. You can see the

32 measures of pastoral excellence, operationaiiedjuestion-form, in the handout titled

Parish Vitality IndicatordAppendix B). Indicators of vitality were listed atatements and

respondents, typically pastors, were asked to ateibow descriptive these statements were of

their parish using a scale from 1 — 7 (where 1cattis “NOT AT ALL DESCRIPTIVE” and 7

indicates “WVERY DESCRIPTIVE").

The measures of parish vitality are divided ambha@reas of parish life:

Liturgy

Evangelization

Adult Faith Formation

Caring Community

Welcoming

Responding To Needs Of People

Parishioner Involvement

Parish Mission And Vision

. Collaboration

10. Pastoral Leadership

11.Prayer And Spirituality

CoNoO~WNE

Some of the areas of pastoral excellence echarttimfs of theParish Project theNotre Dame
Studyand Andrew Greeley’s work. They also are categgoitiat dioceses across the country
have recognized as aspects of pastoral excellence.

In partnership with the National Pastoral Life Ganh Manhattan, the Emerging Models of
Pastoral Leadership’s parish vitality questionsenacluded as part of the Center’'s 2005
national survey of Catholic parishes. A totab@8 useable surveys were returned. On the
reverse side of the handout, these results aredain@m highest to lowest according to average
score.

The 10 areas of vitality that respondents say arst mhescriptive of their parish include:
Preaching that connects scripture to daily lif&@15.

Attending to the needs of the sick, homebound amndadved (5.79)

Having a pastor and staff energized and enthusiabtut ministry (5.70)

Liturgies that are prayerful, reverent and spitlfumoving (5.66)

Engaging in outreach to the poor (5.62)

Effectively communicating information to parishioag5.54)

QA ONE

8 Wilkes, Paul.Excellent Catholic Parishe@ahway: Paulist Press) 2001.
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7. Being a supportive community where people car®f@ another (5.52)

8. Having a pastor and staff that work together asamt(5.51)

9. Having music at our liturgies that inspires praged worship of God (5.43)
10.Having a parish pastoral council that collaboratth the pastor (5.43)

Conversely, the ten areas where parishes experieadewest level of pastoral excellence,
starting with the lowest, include:

1. The parish emphasizing the building and renewalduilt faith in all its efforts

2. Parishioners receiving training for leadership amdistry

3. Having youth and young adults actively involvedhe life of the parish

4. Having parishioners that experience spiritual gtothirough involvement in small faith-
sharing communities and/or parish based pastoraéments like RENEW, CRHP, etc.

5. Having parishioners that are eager to become iebin parish leadership and ministry

6. Having parishioners that appreciate and encouragdtcuitural diversity

7. Having parish leaders that regularly consult paoisérs regarding their hopes and
concerns

8. Having events and programs that are well attended

9. Having a parish that reaches out to non-practi€latholics

10. Attending to the special needs and situations ilfas today (e.g., single parents,
separated and divorced, inter-church marriages, etc

Note that four of the bottom ten areas of parisality concern parishioner involvement.
Engagement of the parish community for missiomis of the defining outcomes of pastoral
excellence. Parishes that do well in preparing heople for mission rank high in terms of
pastoral excellence.

Currently, team members are in the process of stgdyorrelates to pastoral excellence which
will be published by th&merging Models of Pastoral Leadership Project

David DeLambo is the Associate Director of Pastdtinning for the Catholic Diocese of
Cleveland. David just completed his third natiostaldy of lay ministry entitled, “Lay Parish
Ministry: A Study of Emerging Leadership,” pubkshin 2005 by the National Pastoral Life
Center. In addition to the above mentioned orgatmns, David has worked in pastoral
planning and research with the Archdiocese of Nevk dnd the Catholic Conference of
Indiana. David holds a Master’s Degree in PastdPénning and Research and a Ph.D. in
Sociology (with an emphasis on American Catholigigrath from Fordham University.
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Parishes Past, Present and Future: Demographic Rizes
Mary Gautier

Catholics per parish and Catholics per priest

The Catholic Church in the United States has sh@batively steady growth in total
population — approximately 2 to 4 percent per yedhe first half of the 20th century,
slowing to 1 to 2 percent growth per year in theosel half. Between 1900 and 1950
Catholics in the United States had grown from quar 10 million to just under 30
million, an increase of 165 percent. The popufatitore than doubled in size again
between 1950 and 2000, increasing 109 percentglthat half-century.

By contrast, the total population of priests grepidly in the first half of the century,
averaging about 2 percent per year, but stoppediggan 1969 and has declined
throughout most of the remainder of the centuijhus, at the beginning of the last
century there were 899 Catholics for every prid®g.1942, at its peak, the ratio of
Catholics per priest reached 617. But then Cathpmpulation growth outpaced growth
in total priests and the ratio grew less favoratdaching 1,342 Catholics per priest in
2000.

Similarly, when the supply of priests was favoratileing the first half of the twentieth
century, new parishes were erected at a rate gmptup with the growth in Catholic
population — so the average number of Catholicopesh was nearly the same in 1950
(1,843) as it had been in 1900 (1,759). But ingbeond half of the century, Catholic
growth outpaced parish construction so that thelbmirof Catholics per parish in 2000
(3,112) is close to double what it was in 1950.dAmce 1995, the total number of
parishes has been declining each year, as fewepagshes are erected and more
dioceses are merging or closing parishes due togihg demographics and fewer
priests.

Parish life today
To better understand some of the differences betwaashes, CARA divided parishes
into four groups, based on parish size. Their raheee help describe the “feel” of the

parish.

Mega parishes of 1,200 or more households arelasgg, active, “happening”
kinds of places, typically offering five or more Btes on a weekend, nearly all
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with more than two priests in residence, with aarage of 4 lay staff, and with a
broad variety of ministry offerings.

Corporate parishes of about 550 to 1,200 houseliedds: little like a small
corporation. They typically have one or two residariests, offer four Masses on
a weekend, and average 2.4 lay ecclesial ministdost of them have a director
of religious education and about half have a younithister.

Community parishes of about 200 to 550 househddds la small town,
community feel. Most of them have one priest sidence, assisted by one lay
ecclesial minister, most often a DRE. They avethgee Masses on a weekend,
and rely on volunteers to meet many parish needs.

Family parishes have the feel of a family. Twdiue have no resident priest,
they have one or two Masses on a weekend. Volismse frequently called
upon to handle several ministries.

Although the size of Catholic parishes is incregsthe number of clergy serving in
them is declining. Of the 83 percent of parisheseha resident priest pastor, nearly
60 percent of the time he is the only priest atg@esh. Close to one in five parishes
now have no resident priest pastor. Most of tteweeadministered by a non-resident
priest who has responsibility for more than onagbain a clustered, paired, twinned,
or linked parish structure. However, about 18 petof these parishes with no
resident priest pastor are entrusted to someore thitan a priest.

Parishioners today — and into the future

Adult Catholics today are almost evenly dividedwssn those born before Vatican II
and those born since Vatican Il. This means thiat half of the adult Church today
has no living memory of the Church before VatichnThe issues that divided previous
generations have no salience for these newer gelnérations.

Even more striking, and perhaps more significanttie future of parish life, is the
increasing racial, ethnic, and cultural diversiyifid among younger Catholics today.
Nearly nine in ten Pre-Vatican Il Catholics are i®hnon-Hispanic, as are about 85
percent of Vatican Il Catholics. However, becamseh of Catholic growth in the latter
half of the 28 century has been through immigration from othethGlic populations
around the world and because immigrants tend §mbager than the average
population, Post-Vatican Il adult Catholics arereasingly diverse. Only about half of
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Catholic adults between 18 and 40 are white, n@p&hic. These generational
differences are also reflected in a variety of véral measures, such as Mass
attendance and parish registration.

About a third of Catholics say they attend Massklyeer more often. Another 30
percent attend several times a month, but lessvileakly. We find this in our polls and
it is very consistent with other polls conducteddther purposes. This is about half the
rate of Mass attendance reported in the 1950s @6dsl Mass attendance has been
declining steadily, but has been quite consisteabaut 30 to 40 percent over the past
couple of decades. Some were forecasting thataBtdissatisfaction in response to the
clergy sex abuse crisis would translate into deslim Mass attendance and in financial
giving. Polls have not shown that the clergy srtsas had much of an effect on either
behavior yet.

Breaking Mass attendance into generational grogsshgws an interesting lifestyle
pattern. Catholics of the Pre-Vatican Il Generatoe much more likely than younger
generations to attend Mass weekly or more. Maae #ix in ten Pre-Vatican Il
Generation Catholics attend Mass at least weekbout a third of Vatican 1l Generation
Catholics say they attend weekly or more, and émuirof ten of them attend less than
weekly. They are likely to attend more frequemttythey get older, but are unlikely to
reach the levels of weekly attendance of the g¢ioasabefore them. About one in five
Post-Vatican Il Catholics say they attend weeklynare. Nearly 60 percent of them
attend less than weekly. Again, their attendaadi&ely to increase as they age and their
lifestyles gain more stability, but not likely teach the levels of weekly attendance of
Pre-Vatican Il Catholics.

The generations display a similar pattern in teofgarish registration. Overall, about
two in three Catholics report being registered padsh, and mid-life or older Catholics
(Vatican Il Generation and older) display that tgpipattern. But the youngest
generation of Catholics is only slightly more likehan not to say they are registered in a
parish.

More than half of all adult self-identified Cathtdiare members of this Post-Vatican II
Generation. These Catholics have less of anuristital commitment than the
generations before them. That does not make thesnCQatholic but it does mean that
they are less likely to be attending Mass out dfifthaocial pressure, or fear. They still
have the “Catholic glue” that keeps them identifythemselves as Catholic, but their
attachment to the Church is different than it wastie generations before them.
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Mary Gautier is a senior research associate at@amter for Applied Research in the
Apostolate (CARA) at Georgetown University in Wiagtdn, DC. She has a Ph.D. in
sociology from Louisiana State University and peatexperience as a lay ecclesial
minister in a suburban parish in Baton Rouge, IAACARA, Mary specializes in
Catholic demographic trends in the United Statesnages CARA databases on Church
information, and conducts demographic projects eomhputer-aided mapping. She also
editsThe CARA Reporta quarterly research publication, and is co-autbbtwo books
on Catholicism published by Orbis books.
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Session | Discussion Outcomes
Parishes and Pastoring: Setting the Context

The symposium opening session, Parishes and Ragstdetting the Context, provided
participants with an overview of the canonical ustending of the parish and the role of the
pastor, various models and visions for the “idealgh” in the United States, and current trends
impacting parish life.

During small group activity following the presemtais, participant groups discussed, in light of
the presentations and their personal experienose tjuestions:
What is the “Good News” about parishes?;
What are the challenges facing parishes today?;
Do you believe that parishes as you know them aoengd to failure or likely to grow in
vibrancy over the next 10 years? List the reasongour answer.

Participants articulated “Good News” in severabaref parish life. Many groups noted the
vibrancy found in parishes that have a strong sefisgssion, particularly those committed to
service or justice issues beyond the immediatespaommunity. Many acknowledged the
difficulties of parish life while in transition toew structures brought on by the declining number
of priests. These difficulties have given wayrioreased lay participation and leadership on the
parish level, as well as lay formation program&ede new structures also call for more
intentional planning and sharing of resources anaffegted parishes. The planning process and
resource sharing have helped to forge new bondsiguhe parishioners of different
communities, and participants noted greater owngishparish life among the laity due to this
increased involvement. All discussion groups aféd the parish as central and essential to
church life, as it is the place where the “faithoodinary Catholics is sown, lived, shared and
celebrated.”

The challenges facing parishes today concerneddystiems/structures within the parish and
external factors affecting these same systemser8kgroups noted the challenges for parish
leaders to work together—many priests do not hageskills or experience to collaborate with
lay parish staff members. Parish leaders aredaogreasing demands and diminishing
resources to meet those demands. Where parigheseaged or clustered, leaders find more of
their time spent on administration than ministhy.these situations, parishioners can have a
“growing anger and sense of entitlement when daerdnd collaboration are needed” noted one
group. Maintenance of buildings can be a draimesources that could otherwise go to ministry
needs. Many groups noted the hunger for spiripalinong adults, yet perceived the parish as
not effectively providing adult catechesis to mibét need. The Mass competes with other
activities in people’s lives and the parish needgure out how to draw people back to regular
participation in Eucharist. In addition to the tiepace of today’s culture, participants also
identified these external factors as affectinggyalife: the financial and psychological
repercussions from the sexual abuse scandal; afaificient long range planning on the
diocesan level; and the multi-cultural growth of G&tholic population and the church’s ability
to respond.
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In discussing the state of parishes 10 years from, groups were reluctant to embrace either
extreme of “doomed to failure” or “grow in vibrantyMost found a middle ground, stating that
parish structures need to change, while our “seh&matholic community will bounce back.”
Resistance to and/or inability to change were daigthe top factors that could doom a parish to
failure. To “grow in vibrancy,” one group calledrf‘community building, partnership and
collaborative ministry” as key elements of the plarof the future. Other indicators of vibrancy:
more laity involved in ministry; commitment to satjustice; increased involvement of youth;
developing training and preparation of seminartanscquire the skills to minister in new
structures; using technology in service of churc¢histries; and efforts to enhance liturgy and
hospitality.
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Multiple Parish Pastoring Symposium
Session Il Tuesday, February 7, 2006

Multiple Parish Pastoring

Session Objective: To provide an overview of teeearch from the National Study on Multiple
Parish Pastoring, led by the presenter, Sr. Kaaichuth, O.S.F. Participants will be asked to
reflect on the most critical findings from the reseh and identify the implications for dioceses,
pastors, etc.

Presentation
Priests Serving Multiple Parishes
Katarina Schuth, O.S.F.
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Priests Serving Multiple Parishes
Katarina Schuth, O.S.F.

During the past twenty years, and continuing ahareasing rate, individual priests and lay
ministers have been asked to serve multiple pagish@is pattern is especially prevalent in rural
areas, but large towns and cities are not immdie main role for priests is often presiding at
Sunday services and celebrating the sacramentsfteantthey are responsible for the entire
management of the congregation. The parish magdbenistered by a deacon, religious sister,
or lay person, or it may have no other assignedelea

Among the goals of Priestly Service in Multiple Bhesis to present the facts about the number
of parishes administered by a pastor who has ragpibty for more than one parish. The extent
of this practice and the regional and diocesaredifices astonish church leaders. A second goal
is to discern what models of leadership are suf@essmaintaining the vitality of these parishes
and what practices lead to their diminishmentorter to determine factors that contribute to
success or failure, | have investigated variouswigational structures and leadership
approaches present in these parishes.

The third goal of the book is to convey essentralihgs to those who were surveyed and
interviewed, as well as other pastors, so that thigyht improve their own ministry on the basis

of the experience of their colleagues. Toward é&md, respondents were asked to offer advice to
pastors newly assigned to multiple parishes amddommend ways to increase ministerial
effectiveness. Diocesan leaders and planners thiedsaesponsible for preparing and assigning
ministers to multiple parishes will also benefiarfr knowing how pastors fare in these
challenging settings. The information providesghss to the whole Church on ways to improve
the life of these congregations and of the minssteno serve in them.

A final goal is to assist seminary educators bylyapg what is learned from this study to
theological education. The intent is to suggesasuof study that might be initiated or enhanced
in response to changing pastoral requirements b@ssdrvey and interview responses.

The book’s content draws from the more than ninedhed priests who serve multiple parishes
who returned the surveys; additionally, seventg-fiviests and others in their parishes from a
dozen dioceses were interviewed for added insigheir responses covered a wide array of
topics ranging from their personal and ministel@atkgrounds, to their responsibilities in
parishes, to their views of how the ministry cobklaccomplished more effectively.

In answering the question, “What is most importargiving life to you parishes?”, responding
priests noted: liturgy and the sacramental lifenpen active part of the community by honoring
the parish history and participating in the pasaskl civic communities; personal qualities of the
priest, including acceptance, caring, sinceritystworthiness, and an evident spiritual life; and
leadership qualities, especially in planning anitbboration.

Most respondents stated that they are satisfidu téir current ministry setting. The most

rewarding aspects of the present assignment wenrgifiéd as: the parishioners who exhibit
strong faith, dedication, cooperation and appramiathe ministry itself, especially the
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Eucharist, preaching and administering the sacr&énplus the variety of ministries and the
relationships with staff members (where presem)); the setting, particularly the beauty of rural
areas.

In identifying what is the most difficult about hag responsibilities for more than one parish,
respondents noted: lack of time; distance/travegjotiating the relationships among parishes;
and lack of resources to offer all ministries, daample, a full choir and other music.

Survey participants were also asked what theirdmgir religious superior could do to assist
them in their ministry. The majority of respondemtdicated that they are somewhat or very
satisfied with the assistance received from thigindgp or religious superior. Respondents stated
that the following types of assistance would héknt in their ministry to multiple parishes:
personal recognition in the form of calls, visaad the assurance of prayers; a reduction in extra
jobs outside the parishes (for example, teachingpkaincy or diocesan administration);

financial assistance; encouragement of vocatiahs;ation for lay ministers where applicable;
and leadership to promote planning among the pesiahd to promote a vision for the future of
parish life in the clustered parishes.

Sr. Katarina Schuth, O.S.F. is a member of thee&gif St. Francis, Rochester, Minnesota, from
1960 to the present. Currently she holds the Erdb@hair for the Social Scientific Study of
Religion at The Saint Paul Seminary School of DiyjriJniversity of St. Thomas, St. Paul,
Minnesota. She is a faculty member and researetién, primary interest in theological
education and the relationship between the ChurahAmerican culture. She has written
several books on Catholic seminaries, and currestiy is writing a book about priests who
pastor more than one parish: Priestly Service inltidle Parishes The book draws on data
received in the National Study on Multiple ParisisBring, and presented here in summary
fashion to the symposium participants.
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Session |l Discussion Outcomes
Multiple Parish Pastoring

Session Il on Multiple Parish Pastoring gave pgudicts an overview of the research from the
National Study on Multiple Parish Pastoring, ledtly presenter, Sr. Katarina Schuth, O.S.F.

Following the presentation, symposium participahs$sussed two questions, in light of the
presentation and their own experience:
What findings from the research confirm your owpexence and observations? and;
What do you find most challenging and alarming?

Many participants ministering in multiple parishtsegs felt the research confirmed their own
experience, with one pastor commenting, “This islifey’ The items identified as “most
rewarding” in multiple parish pastoring—the parwers, the ministry, and the setting—
particularly resonated with participants. The thales of the ministry, however, were also
reflected and expanded upon in table discussiGeseral cited the high percentage of priests
who say they are happy in their current assignnirrtywondered how long this would be
maintained, given the demands to balance the radatie clustered parishes, to travel thousands
of miles annually, to work with very limited resaes of time and energy, and with a lack of a
support system (in some cases). Several partismsted the urgent need for ongoing formation
and education for pastors and staff working in feiting. Pastors, especially, would benefit
from development of management skills, particulanlhe areas of collaboration,
communication, conflict management, and negotiatidoncern regarding stress-related health
issues for pastors, as well as the high averagéédge was expressed. The qualities and
personality of the pastor were cited as very ingotrto the success of the multiple parish
ministry setting. Younger priests assigned toguast this setting may not have the experience
or training necessary to be effective. Severai@pants called for lay ministry formation
programs to prepare more lay leaders for this rimpnis

Participants also stressed the need for diocesaletship, particularly in planning for the
effective coordination of clustered parishes. Maagnmented on a lack of support from the
bishop, not only in terms of personal contact wistnish leadership, but also regarding setting
forth a clear vision for the future of the affectgatishes in light of a broader diocesan plan.
Many perceive the lack of ongoing formation andaadion resources as an indication of a lack
of commitment from the bishop to support these npdtish structures. The question was
raised: Is this the future of parish life, orhssta short-term response to a crisis which will
subside at some time? Participants were dividetthisrguestion, with some seeing the multi-
parish structure as viable with the above-statedueces provided, while others perceiving the
structure as “unnatural.” The need for well-depeld diocesan policies or guidelines was stated.
In order for the structure to succeed, the growgrwhielmingly called for a deliberate planning
process that is highly consultative, inviting atest parishes and parishioners to participate.
Many suggested this process would be most effdgtingiated by diocesan leadership. “The
process of reconfiguration is important,” state@ gnoup of participants, “taking time to plan
leads to success.”
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Multiple Parish Pastoring Symposium
Session Il Wednesday, February 8, 2006

The Challenges and Opportunities of Multiple ParishPastoring

Session Objective: To provide a look at recengaiesh on how pastors and laity perceive the
challenges and opportunities when a pastor is diarenore than one parish.

Presentations

Pathways for the Church of the*2Century: A National Study of Recent Diocesan
Efforts at Parish Reorganization in the United &tat

Michael Cieslak
Multiple Parish Pastoring: Today’'s Realities arambrrow’s Challenges
Michael Cieslak
Best Practices Regarding Multiple Parish Pastoring
Charmaine Williams
The Role of Consultative Bodies for Multi-Parishsies
Rev. John Skehan, presented by Kathleen TurleyyIR.S
Listening to the People of God: Lay Leaders RefbecMulti-Parish Pastoring
Charles Zech and Robert Miller
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A National Study of Recent Diocesan Efforts at Pash Reorganization in the United States:
Pathways for the Church of the 21st Century

Original Research by Jeff Rexhausen and CARA for
The Conference for Pastoral Planning and Councrelpment
Synopsis by Michael Cieslak

The purpose of this 2003 national study was tordete specific parish changes made by
dioceses between 1995 and 2000, as well as theigalrfactors leading to reorganization.
Another purpose was to determine what type ofis@gfbatterns work best. Questionnaires were
mailed in October 2000 to 177 dioceses and 15 bprc By March 2001 completed
guestionnaires were received by 123 dioceses argparchies. In addition, respondent
dioceses provided contact information for parisihes had undergone parish reorganization.
From these contacts came 273 completed parishysuarel 25 in-depth interviews with pastors
and parish directors.

Major Diocesan Survey Findings
Extent of Parish Changes

» Of the 123 dioceses responding to the surveyperent report having done some form of
parish reorganization from 1995 through 2000. Aditonal 8 percent have formally planned
for such changes.

Types of Changes Made

» Sixty-one percent of the dioceses that have rpadsh changes from 1995 through 2000 have
linked or clustered parishes. Parish mergers lam@s$tablishing of new parishes have each
occurred in just over half of dioceses making clesngViore than 40 percent of dioceses
replaced a pastor with a parish director, and gearimany replaced a resident with a non-
resident pastor.

* In the Northeast and Midwest, dioceses are niketylto have involved all their parishes in the
reorganization rather than singling out individpalishes for reorganization. Reorganization in
the South and West is more likely to have been par&gh by parish basis. Perhaps because the
wider scope of reorganization, dioceses in the IN@$t and Midwest are more likely than those
in other regions to have experience with most efdtiferent types of parish changes.

The Process of Reorganization

* A declining or aging presbyterate is cited mosgtiently as the most important factor leading
dioceses to consider reorganization. Populatiditsshnd the associated increases or declines in
parish attendance, are a second important fadtxnt by respondents.

* Among diocesan goals or criteria for reorganaatthe desire to ensure celebration of the
Eucharist each Sunday in each parish is cited fmeptently.
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» Two-thirds of dioceses report that parishes veeresulted “very much” in the reorganization
process. Parishes are more likely to have beesutted in cases where the diocese included all
its parishes in the reorganization process.

Major Parish Survey Findings

The parishes of nearly nine-tenths of respondaetsahe Northeast or Midwest, comparable to
the geographic distribution of the mailed survegdout one in seven respondents is someone
other than a priest.

Parish Input

» Diocesan leaders are most often seen as haverg fauch” input (61%), compared with one-
third of parish pastoral councils and one-fourthore of parish staffs.

» Respondents from dioceses where the scope pldhaing effort was diocesan-wide are more
likely than others to say that they themselvesr fheestoral councils, and their staffs had at least
some input.

Impact on Parish Staff and Workload

* Parishes that share a pastor are also much ikehg to share other staff, as well.

» Most respondents report that their time dedic&eatiministrative responsibilities increased
with reorganization. Half also reported that thimgness of parishioners to volunteer also
increased. Combined, these responses indicatesrase in the complexity of parishes and of
pastors’ duties.

* Respondents whose parishes share a pastor obbkaudinked with another parish are
especially likely to say that their time spent aménistration has increased. These respondents
identify pastoral assistants and business managdvsing potentially the most helpful.

Difficulties and Results

* Respondents are most likely to identify “coordioa and balance of time between parishes,”
“finding enough lay volunteers,” and “unhappinegparishioners with changes brought by
reorganization” as the greatest difficulties accampng or following reorganization.

« Although reorganization often includes a redutiiothe level of priestly staffing, respondents
were twice as likely to indicate an improvemeniriaeting parish needs, as opposed to a
diminishment in meeting needs (18% to 9%). Impno@st occurred most often where a parish
director was assigned.

* Nearly nine-tenths of respondents believe thegauzation was carefully planned. Three-
fourths agree that parish finances are currentithg, and that ministry in general has been
enhanced.

» Where the diocesan pastoral council was involaetie process, respondents were more likely
to see the process as carefully planned and taotrdyad their parishes have a greater sense of
purpose afterwards.
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Role Changes

* In general, respondents observed that pastaniagime of transition “demanded strong
leadership and peace-making skills,” and helpingpfework through their loss, hurt, and fear.
* Persons who are new to the role of parish leadeether pastor or parish director, sometimes
seem to be surprised by the amount of adminisgatierk involved.

Major Interview Findings

The results of 25 interviews conducted with thos®are providing the pastoral leadership in
parishes throughout the U.S. that have experieagedtructuring offer a number of important
lessons.

Parish Mergers

* A number of pastors of recently merged parishdgated that the impact on them has been
considerable. Frequently the administrative resglities are lessened. This is particularly
true when the pastor had been pastoring more thamparish prior to the merger. But the
pastoral needs of the people are usually greag@rttiey had been prior to the merger.

* One of the more difficult situations reporteduisen the people perceive that one parish has
become the “winner” and another, the “loser” assult of the change. One of the greatest
challenges is creating a balance among the traditod each of the former parishes and the
creation of a new community.

Parish Linkages and Shared Pastors

* Pastors who were given the responsibility to gasstore than one parish reported much more
work and more complex work than pastors of mergespes.

* In all cases, linking parishes has a significgargact on staff. Some pastors increase
responsibilities for the existing staff, while othéncrease the size of the staff and create new
divisions of responsibilities.

Parish Directors

Parish directors come from backgrounds that am@aly diverse backgrounds as the
situations in which they minister. They face aietyrof struggles to learn new roles and bring
new life to their parishes.

Findings of General Application

» These interviews produced an extensive list tituales and traits that are required of pastoral
leaders in these situations, including person#h faiopefulness, and a love for all people.

* Training identified as critical by those interwied included updated administrative skills
(accounting, finance, computers), more leadergkil[s §motivation, conflict management,
delegation, facilitation), and communication skills
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* Most interviewees expressed some concern thatdioeeses are not doing all that needs to be
done to learn from their parishes’ experiencesapuy them to other similar situations.

Implications for Leaders
Factors Connected to Effectiveness of Parish Lesader

* Respondents who receive special training aretfimes as likely to report an increase in their
own effectiveness. Those who were consulted ingbgganization process were also
significantly more effective afterwards.

» Those who employed appropriate transition ritaéald believed they were helpful in dealing
with parishioners’ grief regarding the change sh@ntselves as more effective. Perceived
support from parishioners and from the diocese \akl@ related to increased effectiveness.

» Having a more effective staff, having sufficiestaff, and having one or more general pastoral
ministers were characteristic of most respondeihizse effectiveness increased. Effectiveness
is also associated an ability to balance time sper@dministrative duties with time spent in
direct pastoral care.

Advice for Parishes and Dioceses

» Four themes dominated parish leaders’ advicettoer parishes, including: a) plan carefully
and well; b) establish effective two-way communimat and c) practice leadership and develop
it in others. Finally, they stressed that the aist responsible for exercising his leadership in
way that ensures that the spiritual dimension efdiiange process is not overlooked.

* Parish leaders’ advice to bishops addressed imaykich they can teach, govern, and sanctify
in the context of parish reorganization, especibajiyroviding training, engaging in a
consultative process, and being present to andostiyg of those at the parish level.

* Diocesan respondents had advice for other digdesged on their own experiences.
Collectively, their comments define a seven-steess: set goals, provide leadership, prepare,
educate, collaborate and consult, move at a delibgrace, and prepare for emotional difficulty.

Conclusions

1. Changes in Catholic demographics and the ptesdig, along with pastoral priorities on
Sunday Eucharist and effective parish ministry,moelucing widespread parish structural and
leadership change.

2. Approaches to change vary; half of all respogdlioceses have involved all parishes in a
planning process, while, in some dioceses, onlyasrseveral parishes are affected.

3. When diocesan leaders employ mandatory, catsdtplanning and focus on strengthening
parish ministry, their efforts are more effective.

4. Adequate consultation and training are key étl-planned changes and positive parish
outcomes, yet many dioceses neglect these essamtiglonents for successful reorganization.
5. All types of parish change produce parish stgf€hanges, with staff responsibilities and
pressures tending to increase. In the futurentimebers and types of parish staff might be
expected to grow and the kinds of preparation &mpbe to assume these roles will be varied.
6. Parish outcomes vary according to the diffetgmés of change.
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a. Sharing a pastor imposes a great burden ortgrimsg it sometimes results in good
pastoral ministry.
b. Merging initially imposes a great burden on glaioners, but it can produce more
alive, vibrant parishes.
c. Establishing a new parish is generally a vemalading but positive experience.
d. Parish directors face unique challenges, bubtheomes in these parishes tend to be
quite positive.
7. The impact of these parish changes on parishsas significant. The exact nature of
parishioner discomfort is unclear, but meaningtuttigipation, special training for parish
leaders, and effective leadership at the parishdasaksan levels all help to reduce negative
impacts.
8. Good leadership, especially by the pastorssemtial. In addition to possessing strong
communication skills, personal attributes that st@a(or parish director) will find most useful
are: self-confidence and trust, a passion for deetson, and tolerance for ambiguity. Bishops
should display these characteristics as well.

Recommendations

Diocesan and parish leaders must learn how togitien the processes to bring about parish
structural changes and improve the parish strustaine staffing arrangements that effectively
carry out the mission of the church.

1. If parish reorganization is to be successfaiceses need to ensure that effective consultation
and training occur. Both are essential.

2. Dioceses should give more attention to patiafiisg issues, taking care to select leaders who
are equipped for the particular challenges of eégtsition, addressing long-term challenges
with appropriate formation programs for pastors atiebr staff, and establishing clearer job
descriptions and qualifications for parish minigsitions.

3. Dioceses should take the time to conduct chesfaluation of their planning and
reorganization efforts so that they can learntientselves, and pass on to others, insights about
what practices are most effective.

4. While good leadership cannot be fully definegedicted, there are three steps pastoral
leaders can take to foster personal leadershiglde\a guiding vision; learn how to think
strategically; and use the parish pastoral cowscd tool of consultation and planning.

5. Dioceses should also be active in developirsgigoal leadership. This includes giving greater
attention to the process of selecting pastorshfese assignments, preparing a pool of highly
qualified parish staff to assist pastors in thearky and developing training programs specific to
the leadership challenges of various types of pagsrganization.

6. Continue to undertake research into how goadrphg and consultation, combined with
effective training and leadership, improve pastef@dctiveness and parish outcomes.

Michael Cieslak is Director of Diocesan Researchk &banning for the Rockford, lllinois
Catholic Diocese. Michael served as executivectioreof “With a Heart Renewed”, a three-
year comprehensive planning process in which atlkRerd diocesan parishes created in-depth
pastoral plans. Chair of the Catholic Research tiar(CRF), an organization of diocesan-
affiliated researchers, Michael and other CRF merslieveloped a methodology for estimating
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Catholic population which was endorsed by the Catemion Priorities and Plans of the then
National Conference of Catholic Bishops and co-ategd the Conference for Pastoral Planning
and Council Development’s national study of parsbrganization. Michael holds a Doctorate
of Education in Research and Evaluation from Namhé#inois University and a Master of
Education in Religious Education from Loyola Unsigyr, Chicago.
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Multiple Parish Pastoring:
Today’s Realities and Tomorrow’s Challenges

Original Research by Charlotte Haselhuhn and LeckBre
The Center for Business and Social Research, [(@odsge
Synopsis by Michael Cieslak

Introduction

The Multiple Parish Pastoring Project Committee washed as an initiative of the Emerging
Models of Pastoral Excellence Project [describetthénsymposium introduction, page X.] To
accomplish its mission, the Multiple Parish PasigiProject Committee desired to understand:
1) the extent of multiple parish pastoring in theitdd States; 2) the perceived need for training
programs for this growing form of ministry; 3) tappropriate criteria for implementing training
for pastors and parish life coordinators involveghastoring multiple parishes; and 4) indicators
of successful multiple parish pastoring endeavditse MPPC contacted the Center for Business
and Social Research at Loras College, Dubuquegriduxct a national study of archdioceses and
dioceses. Funding for this project was providedhe®yKucera Center for Catholic Studies at
Loras College.

A total of 183 surveys were sent to dioceses inustig@005. By the time data collection ended
95 completed surveys were returned, yielding a 528ponse rate. In addition to opinion data,
respondents were asked to provide contact infoandar follow-up efforts concerning the
organizational structures of multiple parish segsinas well as trainers in multiple parish
pastoring and input for future training programs.

There was considerable variability in the sizehef dioceses responding to the survey. The
number of parishes, excluding missions and quasstpes, ranged from 23 to 368 and the
Catholic population within the dioceses ranged fy653 to 5,000,000. Smaller dioceses were
present to a greater degree than larger dioce8e&spbresponding dioceses have less than
200,000 Catholics and 35% have less than 100,000.

Provision of Pastoral Services

In spite of the fact that multiple parish pastorsiiations are becoming more common, 67% of
all parishes in the responding dioceses are b&ingd by pastors who are responsible for only
one parish. In 29% of the parishes, the pastasigonsible for at least one other parish. Finally
4% of the parishes have other arrangements, dithieg served by a team of priests or by a
pastoral life coordinator. Smaller dioceses amesshat more likely than larger dioceses to
have a shared pastor arrangement. Across allskscpastors are typically asked to serve a
maximum of 3 parishes.

Training and Policies for Pastors of Multiple Phes

Diocesan leaders were asked to list important eisnaf training for pastors and parish life
coordinators serving more than one parish. The-@meled responses were later categorized by
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the research team. The two most important elenantsl) collaboration and communication
skills, chosen by 61%; and 2) organization and adstration skills, chosen by 52%. The latter
skill set also includes delegation and decisionin@akkills. Also important is leadership,
visioning and planning skills, chosen by 43%.

Only 4 dioceses (4%) reported that specializeaitngiwas offered for multi-parish pastoral
leaders. In these dioceses, respondents ratepitiéy of the training as acceptable. The
respondents tend to find the services of multighapastoral leaders effective. Of the dioceses
without a specialized training program, 54% of msgents indicated they would be interested in
serving as a pilot site for training of pastoraders of multiple parishes.

Guidelines and Policies for Pastoring Multiple Bhaes

Only 12 dioceses (13%) indicated they have a formatten policy for pastoring multiple
parishes, and the existence of a formal policy shm¢slepend on the size of the diocese. More
dioceses (34.1%) have a description of a vitatleal parish, and larger dioceses were more
likely than smaller dioceses to have such a desznip

The vast majority of dioceses (91%) have guidelfioeparish pastoral councils, but relatively
few have guidelines for inter-parochial (8%) orariate/deanery/district councils (17%).

Advice for Success & Criteria for Determining Sussef Multiple Parish Pastoral Leaders

Respondents were asked to list three key poingslate they would give to pastors and parish
life coordinators who serve more than one pari@he hundred ninety-two responses were
received from the 95 dioceses. The top five respsnalong with the percentage of dioceses
mentioning each, are:

1. Practice consultation / communication / coliabon  46%
2. Respect uniqueness 31%
3. Become a leader / delegate / envision future 23%
4. Create support systems / avoid over extension 20%
5. Consolidate / create efficiencies 17%
6. Be flexible / patient / accessible 17%

Respondents were then asked to list the top thieeia they would use to determine whether a
pastor or parish life coordinator was successfylastoring multiple parishes. A total of 180
responses were received. Although each respopdevitied at least one response, not every
respondent provided three responses. The topds@onses, along with the percentage of
dioceses mentioning each, are:

1. Active parish organizations, councils, comneitteand collaboration 39%
2. Sense of vision / successful leadership / wityparish life 33%
3. Laity involvement / ownership in parish opevat 24%
4. Increased attendance / participation in partshls/events/ programs 22%
5. Fulfilling spiritual/faith formation needs ofpshioners and leaders 21%
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One can look for commonalities in the followingdisdescribed above:
Training components for pastors and parish liferdmators;
Key points of advice for parish pastoral leadenst a
Top criteria in determining success in pastorindtiple parishes.

In each list, two practices are found in the tagpmnses. They are: 1) collaboration; and 2)
effective leadership / providing a vision. Thesaqgtices should form the basis of any training
program.

Finally, respondents were asked whether there amygastors or parish life coordinators in
their dioceses who were considered very successfeading or managing multiple parishes.
Fifty-six dioceses indicated there was at leastsuuh person in the diocese, and provided
contact information.

Michael Cieslak is Director of Diocesan Researchk &banning for the Rockford, lllinois
Catholic Diocese. Michael served as executivectioreof “With a Heart Renewed”, a three-
year comprehensive planning process in which atlkRerd diocesan parishes created in-depth
pastoral plans. Chair of the Catholic Research tiar(CRF), an organization of diocesan-
affiliated researchers, Michael and other CRF merslieveloped a methodology for estimating
Catholic population which was endorsed by the Catemion Priorities and Plans of the then
National Conference of Catholic Bishops and co-ategd the Conference for Pastoral Planning
and Council Development’s national study of parsbrganization. Michael holds a Doctorate
of Education in Research and Evaluation from Namhé#inois University and a Master of
Education in Religious Education from Loyola Unsigyr, Chicago.
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Best Practices Regarding Multiple Parish Pastoring
Charmaine Williams

The following is a synthesis of survey responsesifpastors with responsibility for more than
one parish. This research was conducted in Dece?@®5 by members of the Multiple Parish
Pastoring Committee [as described in the introdugtpage X], using phone interviews and
written surveys to gather the information whichdols below.

Forty-two pastors described their experiencesadeles of multiple parishes. Parishes with
populations of more than 2400 households in a fidvusetting are represented as well as
parishes with 20 households in a rural communi@ye pastor described his role as pastor of
five parishes in a 600 square mile area. Anothstqy reported that the two parishes he is
responsible for are literally across the streahfane another in an urban setting. A different
pastor discussed his experience as leader of fmish@s with more than 30 miles between each
of the parishes.

Best Practices of Pastors with Responsibility farltidle Parishes

Worship
Hold one event for the clustered parishes/sites
Penance service in Advent and Lent
Annual recognition event for volunteers
Share traditions (Our Lady of Guadalupe celebrati@t. Nicholas celebrations,
Posadas etc)
Formation
Promote formation across parish lines/in clustg@aishes:
Small church sharing groups
Adult retreats
Renewal programs
Combine ministries across parish lines/in clustgrarishes
Religious Educations programs, events, activities
Youth Ministry programs, events, activities
Training and Conferences
Invite volunteers to participate and fund the dosin the parishes
Service
Organize pastoral care between/among the parishes
Prepare and form volunteers across parish lines

Administration
Provide for regular communication with staff (saddrand volunteer) using
meetings, phone conferences, email.
Develop and nurture volunteers in all areas of stigiservice.
Establish one office and one calendar that wiNeell the parishes/sites.
Standardize/combine accounting and recordkeepiocegures.
Develop one bulletin with sections
One section with information common to the clusters
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Additional sections for each of the parishes/sites.

Color code envelopes and establish a procedurenfcglopes/contributions to be
credited to the home parish/site.

Delegate supervisory responsibilities.

Hold meetings (council and committee) on the saigletin one of the
parishes/sites.

Combine consultative groups (parish pastoral cdsietc.)

Provide transportation to diocesan events/traicmgierences.

When geography permits, organize parish life ireottlat all parishes/sites can
share in providing needed elements; e. g. rectooya site/office at a second
site/religious education or school at a third site.

Best Practices of Dioceses

Serving Pastors with Responsibility for MultiplerRBaes
Develops Worship resources for transition
Reviews diocesan guidelines and develops poligidspaocedures (in consultation with
pastors/leadership) that support clustered parishes
Encourages and supports the development of inislpeonsultative groups (parish
pastoral councils etc)
Encourages and supports the strengthening of aieddieanery structures
Provides diocesan staff to assist in the transpiatess and in planning for multiple
parish situations/clustered parishes
Provides team building workshops and trainings
Provides ministry training opportunities for empd@g and volunteers
Implements diocesan planning processes that erigagmtire parish/cluster
Provides assistance from finance office to assisbnsolidating accounting and
bookkeeping practices
Provides support groups/regular events for pastdhsresponsibility for more than one
parish
Provides training for pastors with responsibility more than one parish:
. Self-care

Time management

Personnel management

Parish finances

Pastoral Planning

Role of consultation in parish life

Decision making

Recruiting and nurturing volunteers

Advice from Pastors with responsibility for MultgoParishes
Listen!
Be patient. Have a vision, but don’t force it bie people. Invite the people to share

their vision with you and slowly, share your visiaith them.
Pray, observe and always move slowly when consigarihanges.
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Embrace the spirit of servant leadership.

Always mention first the parish where you are atitioment. Never publicly compare
the parishes.

Create a sense of welcome. Always have the ligtgat(or a/c too) on in the church
when the people arrive. This is especially impart@here the pastor does not reside. |If
the pastor will not be the first to arrive, appa@snimeone from the parish to attend to this.
Never have a liturgy or program because of a gldi

Invest the time and energy necessary to developraxigtain boards and committees.
Do nothing for the first year except to get to knitne people.

Be positive about the new possibilities and theaativges of this new situation.

Be willing to make hard decisions and live with t@sequences.

Find a good balance between work time and perdonal

Use the time in the car for thinking, praying, eetion, relaxation.

Learn to say “no” but be careful how you say it.ecan you really eat supper at the
homes of parishioners and also drive 30 miles aaol?

Ask the diocese to sponsor events for pastors sitlilar responsibilities and share
accomplishments and challenges and offer suppamnécanother and learn from one
another.

Look for the ways in which each of the parishes loains successful in one or another of
its ministries and encourage them to work withchestered parish(es) in that ministry.

Charmaine Williams is the Director of Pastoral Plang and Human Resources for the Diocese
of Fort Worth. A native of San Antonio, Charmaias worked in the church of Fort Worth for
almost 30 years as a parish director of religioasieation, as Parish Social Minister for
Catholic Charities, and as a member of the diocdsiahop’s cabinet. In addition to her
responsibilities in planning and human resourcedlie diocese, Charmaine gives much
attention to the ongoing development and implentiemaf the safe environment program for
all personnel, clergy, employees and volunteeth@Diocese of Fort Worth. Charmaine holds
a Master of Arts in Organizational Development frbayola University in Chicago.

41



This is a working document. Draft document.

The Role of Consultative Bodies for Multi-Parish Pators
Rev. John R. Skehan

For a number of years, parish priests and pafistttiordinators have received valuable
guidance and assistance from parishioners thrdugministry of Parish Pastoral Councils and
Parish Finance Councils. While their structure, eaag, and method of operating vary from
parish to parish and diocese to diocese, they peoxeed to be a wonderful and vital resource for
parish planning and vision-setting.

The Framework for Consultation

The existence of such councils is called for inauas documents of the Second Vatican Council,
as well as in canon law itself. For example, inagaaph #10 in the Decree on the Apostolate of
the Laity, it is stated:

“...the laity have an active part to play in the l#ied activity of the Church. Their
activity is so necessary within Church communithest without it the apostolate of the
pastors is generally unable to achieve its fuketileness.”

Also from Vatican Il, the Dogmatic Constitution tre Church states:

“Pastors also know that they themselves were nanirigy Christ to shoulder alone the
entire saving mission of the Church toward the d:.o@n the contrary, they understand
that it is their noble duty so to shepherd thehfaitand recognize their service and
charismatic gifts that all according to their propeles may cooperate in this common
undertaking with one heart.” (#30)

In the 1983 Code of Canon Law, canon 212.3 speatteetrole of the faithful when it
states:

“In accord with the knowledge, competence, andmpieence which they possess, they
have the right and even at times a duty to manifeste sacred pastors their opinion on
matters which pertain to the good of the Churcld, ey have a right to make their
opinion known to the other Christian faithful, witlue regard for the integrity of faith
and morals and reverence toward their pastorsyéthcconsideration for the common
good and the dignity of persons.”

Canon 519 again presents the rights and obligatlentaity have to participate in the
operation of the parish:

“The pastor is the proper shepherd of the paristusted to him, exercising pastoral care
in the community entrusted to him under the autiiarf the diocesan bishop in whose
ministry of Christ he has been called to sharecdecord with the norm of law he carries
out for his community the duties of teaching, seyicty, and governing, with the
cooperation of other presbyters or deacons anddsistance of lay members of the
Christian faithful.”
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The citations above speak to the involvement ofditbful in shaping and directing the parish as
it strives to fulfill its mission. As members ofetlChurch, they share in the ministry of all the
baptized, and, therefore, need to make their casc@opes, and dreams known. Two common
ways the faithful do this is through the Parisht®as Council and the Parish Finance Council.
Specifically spoken of in Canon Law, they havetahand unique role to play in the Church.
Canon 536.1 calls for dioceses to consider mangl&arish Pastoral Councils:

“After the diocesan bishop has listened to thelpytesal council and if he judges it
opportune, a pastoral council is to be establishe@ch parish; the pastor presides over
it, and through it the Christian faithful along Withose who share in the pastoral care of
the parish in virtue of their office give their peh fostering pastoral activity.”

Canon 537 mandates Parish Finance Councils, ifiosmeor another:

“Each parish is to have a finance council whickegulated by universal law as well as
by norms issued by the diocesan bishop; in thiscibthe Christian faithful, selected
according to the same norms, aid the pastor idneinistration of parish goods with
due regard for the prescription of canon 532.”

Today’s Situation

The work of pastoral and finance councils seenetéably clear and commonplace, at least
when there is a pastor or parish life coordinatm ane parish. Of concern today, though, is the
growing occurrence of pastors and parish life co@trs with responsibility for more than one
parish. Does each parish maintain their own palsémé finance councils, do they form inter-
parish (or cluster) councils, or do they developalel using both possibilities? The Decree of
the Apostolate of the Laity briefly addressed tb&on of inter-parish councils when it stated:

“Such councils should be found, too, if possibtegparochial, inter-parochial, inter-
diocesan level...” (#26)

What seems to be happening in many dioceses i@ngiithe combination model. Parishes that
form a cluster (or at least share a pastor or Ipdifes coordinator) maintain their individual

Parish Pastoral Councils, but there is also a @uastoral Council. The cluster council looks at
ways the parishes might be more effective by waykogether on some pastoral issues, and
develops policies that further the mission of thester and affiliated parishes. The Parish
Pastoral Councils, meanwhile, would focus mainlttogir individual parish.

Obviously some form of communication between th@spacouncils and the cluster council is
needed. In some dioceses, the cluster council mesnabe also members of the Parish Pastoral
Councils, which would facilitate communication.dther dioceses, they do not necessarily serve
on both councils. For example, in the Diocese @egarBay, parishes choose one parish council
member and one parishioner “at large” to be thepresentatives on the cluster council. Finance
councils remain at the parish level.

In the Archdiocese of Dubuque, many members obtlgnal Cluster Planning Committee
wished to continue serving the cluster, so theyaiaed on as the first Cluster Pastoral Council.
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When their term of service was done, they wereagad by members of the pastoral council in
their parish. Finance councils remain at the pdashl, with the Cluster Pastoral Council being
the body to discuss shared costs for the cluster.

In the Diocese of Portland (Maine) the Cluster ®adtCouncil becomes the primary planning
council. Clusters may decide to keep individuaigiacouncils for a period of time, to see how
this transition to a cluster council proceeds. Tivay decide to keep both councils in place. The
diocese is also proposing that a Cluster Finanas€ibbe established, replacing the finance
councils of the parishes. Members of the Clusteafte Council would be two or three
representatives from each of the already existamisR Finance Councils. The representatives
from a particular parish would, in fact, be theriph” finance council, assisting the pastor with
financial issues specific to that parish.

Wrap-Up

At present, the number of dioceses with actuakpesdior guidelines concerning Parish Pastoral
Councils and Cluster Pastoral Councils is very fidawever, there appear to be three important
values that dioceses and clusters are all tryingdmtain. The first “value” is to celebrate and
respect the unique nature of individual parishet their history, their traditions, etc. Even
though parishes may work together in a cluster; #re separate faith communities and cannot
simply be treated as one. Over time they may, iddeecome one, but at the outset their
individuality needs to be respected.

A second “value” that emerged is to encourage peasisn a cluster (or parishes that share a
pastor or parish life coordinator) to work morelabbratively in their efforts to further the
mission of the Church, even though they remainrsgéparishes. This is especially true in
smaller parishes, where the human and financialress are not always available to
accomplish all they wish to do.

The third “value” that seems to be shared by diesés that of good communication between the
Parish Pastoral Councils and the Cluster Pastarahgll. If councils at any level are to be
successful, there needs to be consistent and igfex@mmunication in both directions.

Rev. John R. Skehan was ordained for the DioceBertland (Maine) in 1986 and has served
as Parochial Vicar, campus minister, hospital cla@q, pastor, and, from 1996-2004, was the
Director of the Office for Parish Planning. Durirgs time in parish planning, clusters of
parishes were created and a diocesan-wide planeffayt was launched, entitled Telling Anew
the Story of Jesus. Presently, Fr. Skehan is éiséop of two parishes (St. Michael's in South
Berwick and Our Lady of Peace in Berwick) in southdaine. In July 2006 he will become the
pastor of a four- parish cluster.

Kathleen Turley, RSM, is Chancellor for PlanningldPastoral Services for the Diocese of
Albany. Sr. Kathleen’s efforts have resultedrating a system of shared responsibilities in
parishes and are responsible for implementing nedets of staffing parishes where a
permanent deacon or non-ordained person is respim$or leading and administering the
parish. Nationally recognized for her leadershipthe spirit of Vatican I, Sr. Kathleen
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presented The Role of Consultative Bodies for MRatish Pastordy Rev. John Skehan to
symposium participants.
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Perceptions of Parish Lay Leaders from Parishes TheShare Pastors
Charles Zech and Robert Miller

Introduction

The Roman Catholic dioceses in the U.S. are engagia significant amount of reconfiguration
of parishes brought on, at least in part, by chamgé&atholic demographics and the availability
of priests. Reconfiguration includes both strudtahenges to parishes themselves (mergers,
closings, establishment of new parishes), and awimgstaffing of parish administration such as
entrusting the parish to a team of priests (Cariah1g; assigning a parish director (Canon
517.2); or the "linking" or "clustering" of parish@nder the pastorate of a single priest (Canon
526.1) . This presentation focuses on this laytee of reconfiguration.

There have been a number of national studies ddlpegconfiguration. A significant
shortcoming of the studies to date has been tHgtdiocesan leaders, pastors and parish
directors have been surveyed. There is a needdrview parishioners to discover the impact of
the planning process used to make the decisiohdnge, the process used to implement the
change, and the effect of the change itself orlivles of the parishioners.

Survey

In order to learn the opinions of parishioners,coaducted a nation-wide survey of parish
pastoral council members in parishes that had bsmmfigured. We received 658 useable
completed questionnaires, 350 of which came frornspaastoral council members in parishes
that had been clustered. The responses of the membeustered parishes serve as the basis for
our analysis.

The survey instrument included a variety of quesid total of 41 items asked about possible
activities that could occur in conjunction with {gérreconfiguration. Respondents were asked to
rate each of these on a three point scale: Verpitapt, Important, or Not Important. Some of
the questions were factual in nature (e.g., “Tisbdyp visited our parish”), and respondents were
merely asked to indicate if that activity had ocedr Other questions asked the respondents’
opinion (“Parishioners felt a sense of ownershiprdiae decision to restructure”). Parishioners
were asked to respond on a five-point scale, rangom Strongly Disagree to Strongly Agree.
For the purpose of analysis, we can break them doterfive categories:
Education/Communication, Consultation, SupportcBss, and Roles. Where appropriate, we
can further analyze each of these by activitiesdbaurred during the planning phase and those
that occurred during the implementation phase @fdwrish restructuring. This study reports the
findings from the responses concerning the impldgatem phase.

The survey also included five questions concerpagshioners’ perceptions about the success
of the reorganization (“I am generally pleased with parish as a result of the restructuring”).
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Factors Determining Reconfiguration Success

A “Success Index” was constructed from the respotsehe five survey items that asked about
various elements of a successful parish reconfiguraThe components of the Success Index, as
well as the percentage of respondents who eitlreedgr strongly agreed with each statement,
are listed in Table 1. The value of the Index facterespondent ranged from .200 (Strongly
Disagreed with each item) to 1.000 (Strongly Agresith each item). The average value for the
success index for all respondents was .729.

In order to determine the factors associated wihaessful reconfiguration, for each activity
we computed the average success index for thosshjmarers who had agreed that the activity
had occurred. In other words, we are identifyingsthactivities that were most likely to be
associated with a successful reconfiguration, endpinion of the parishioners affected. The
highest seven ranked activities are listed in Table

A few patterns emerge from the results of the &tiaél testing. First, the most important
component of a successful “clustering” of parisise® ensure that parishioners feel that each
parish benefited as a result of the “clusterindiisTprobably has many dimensions, including a
process that is perceived as fair, transparenail olecisions, an appropriate matching of the
parishes to be clustered, and supportive leadetshtps committed to making the “clustering”
work.

Second, of the seven highest scoring items, timeeeancerned with process issues and three
relate to Education/Communication. Only one dionesgport activity, specialized training for
parish leaders who are asked to lead this typdarige, was among the important factors
associated with parishioners' assessment of assfatearish “clustering”.

Third, it apparently didn't matter if the pastortioé “clustered” parishes had been the pastor of
one of the parishes prior to the “clustering”.

Finally, not surprisingly, prayer was among the tmogportant activities that parishes that are
“clustering” can undertake.
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Table 1
Success Index -- Components

% Agree or

Strongly Agree
| believe the long-term effects of the parish nesturing for me, 59
personally, will be positive
| am generally pleased with the restructuring pssdéat my parish 55
underwent
| am generally pleased with my parish as a reduherestructuring 59
As a result of the restructuring, our parish hdé@eant resources to 48
meet its mission
The future success of our (arch)diocese to accemftie mission of the 65

church depends on the success of restructuringasionrs

Table 2
Impact of Activities on Success Index

Average Success

Survey Item Index

1. All parishes benefited as a result of the restmirguprocess 876
(Process) '

2. Following the restructuring, special training abdaaling with
feelings and group process was provided for paeiatiers .862
(Support)

3. Parishioners were kept well-informed in the moriti®wing the 837
restructuring (Education/Consultation) '

4. The restructuring was accompanied by appropriatetpa 835
ceremonies and events (Process) '

5. Prayer was a central part of the activities to enpént the 829
restructuring (Process) '

6. The expectations and roles of each parish in tsieueturing were 821
clear (Education/Consultation) '

7. Throughout the restructuring, the needs of the €ihas the People
of God over the needs of the individual parish warghasized .808

(Education/Communication)
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Recommendations

1. Parishioners need to be given ownership overdtenfiguration process. They are
dissatisfied when reconfiguration is dictated frabove.

2. Most parishioners are not fully aware of diocesands in clergy vocations and population
shifts and need to be educated on these mattegdlyidbefore parish reconfiguration becomes
necessary. Many also need to be educated on #efrtie parish within the larger church.

3. One reason why parish reconfiguration may becoacessary is because the parishes
involved lack some resources. The diocese neelos teady to provide the necessary support to
ensure the success of the reconfiguration.

4. The pastor's role is critical. It is importanat the right person be in place as pastor befme t
reconfiguration process begins.

5. Since we are a people of faith, prayer should betical component of every stage of the
reconfiguration process.

Chuck Zech is a professor of economics at Villanduaversity where he has taught since 1974.
He also serves as the Director of the Center fer$tudy of Church Management at Villanova.
He received his M.A. and Ph.D. from Notre Daméveksity. He is currently conducting
several studies, including a nation-wide studyarigh staffing options, and a national study of
parish pastoral councils. In collaboration withlague Robert Miller, Chuck prepared his
symposium report Listening to the People of Gody Leaders Reflect on Multi-Parish

Pastoring

Robert Miller is Director of Research and Plannifog the Archdiocese of Philadelphia. In this
position, he has developed the information systgnoesip processes and training to support the
planning activities of 274 parishes serving fnlion Catholics. Bob has consulted with over

20 companies in the areas of management, leaded&vplopment and training. Reflecting his
career interests, his publications are collaboratefforts that span the fields of higher education
and Church ministry, including co-author of The BarManagement Handbook and Pathways
for the Church of the Z1Century: A National Study of Recent Diocesan Effat Parish
Reorganization in the United States. Bob holdsastiel’s in Business Administration from
Drexel University and a Doctorate in Education fr@mmple University.
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Session Il Discussion Outcomes
The Challenges and Opportunities of Multiple ParishPastoring

Participants in Session Il of the symposium re\adwecent research on how pastors and laity
perceive the challenges and opportunities wherstpa shared by more than one parish.

During the discussion, groups of symposium pardictp were asked to:
Identify recommended diocesanlicies for multiple parish pastoring; and
Identify the most critical best practices for phésfirst experiencing a pastor
serving more than one parish

The results of the discussion recorded here arplgiisted and not ranked in order of

importance.

Recommended diocesapolicies for multiple parish pastoring

Provide guidance to parishesvith:
“Big Picture” Plan involving all parishes—communtiedhis vision continuously and
effectively. Make clear whether the goal is anrgéual merger or a utilization of limited
resources.
“Field Reps” to answer questions, facilitate praceseet with parish staff(s), visit
involved parishes to provide education, informatma formation that continues beyond
the linkage
Specific multiple pastoring training—mandatory, lwiollow up training for pastor or
parish life coordinator (after two years, repeated|

Evaluate honestly training and skills of pastor oiPLC before engaging them in multi-parish
pastoring

Publish clear procedures
Announcement
Implementation
Feedback
Follow up
Timeline with evaluation points along the way
Liturgical expectations, including number of Maspes weekend, location of liturgical
celebrations, rituals to mark the transition anieloete the new reality
Bishop’s involvement
Grieving process
Financial management and oversight
Flexible structures and guidelines for finance pastoral councils

Provide models, staffing structures and job descrifions for pastor, PLC, pastoral

associates.Keep flexible to adapt to various circumstancétarify roles, expectations,
evaluation criteria.
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Most critical best practices for parishedirst experiencing a pastor serving more than one
parish

Clear Communications
Town Hall meetings for all parishioners to commuatécrealities and hammer out a vision
for the parishes
Overdoopenness and transparency at these meetings
Give people a forum to get out their feelings; saype of grieving process

Planning
Select a neutral name for the new parish, if mergin
Develop a cluster council
Consolidate and implement common administrativegsees in parishes, such as common
software for bookkeeping, data management, stafftimg schedules
Consider a strategic plan for how to utilize pafestilities to support the ministry of the
parish(es)
Good preparation done collaboratively to give gaosers a clear picture of who they are
(demographics, economics) to cope with change
Inter-parish collaboration to identify needs antllsessues: e.g. buildings, salaries
Build in criteria and process for evaluation of fireject. This should include professional
and parishioner evaluation
Initial self-evaluation and goal setting with measle goals and monitoring progress

Community Building Events and Activities
Scheduled prayer and social events with particgpfnin all sites coming together to pray
for and discuss the new reality
Plan joint retreat to work on community developméeam building, goal setting for parish
leaders
Have each parish host events from their traditrdmgre they invite all other parishes
Concentrate on opportunities for growth due todbming together of parishes under a
pastor or PLC. E.g. expanded faith formation, covad resources could enable the hiring of
a youth minister, or sharing the costs of suppgrérCatholic school
Provide education and formation for the parishisrd@velop and deepen their self-
understanding as the gifted community of the bapti@ho are able to engage in ministry to
one another and to the community
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Multiple Parish Pastoring Symposium
Session IV Wednesday, February 8, 2006

The Multiple Parish Pastor

Session Objective: To develop an appreciationuantierstanding of the opportunities and
challenges faced by pastors in multiple parishrggf strategies used by such pastors, and initial
recommendations for training.

The speakers’ panel was composed of symposiuntiparits who currently serve as the
pastoral leader of more than one parish. The patelvere asked to discuss and compare their
own experiences. The panel discussion was folldyegtoup work for all symposium
attendees.

The panel of three consisted of a priest, servipgr&hes in urban Chicago; a priest, serving 3
parishes in rural Kentucky; and a deacon servingaaish life coordinator to5 parishes in rural
lowa. Each sited consultative or communicatiotesl success as something he was proud of
in his new parish configuration. Active parishiogensultation on Mass schedules, joint
meetings of parish pastoral councils and shardtiretgetings and bulletins contributed to a
more “collaborative feel” among parishes. In addneg time management priorities, all
admitted that parishioner needs, particularly isisrsituations or death, often drove the
schedule. One panel member observed that someéwhagtever fire is bigger” received the
most attention. Others emphasized the criticabirtgmce of taking a day off every week, and
making liturgy (homily) preparations a priority.llAepend on his staff(s) to create the calendar
for liturgical celebrations, avoiding duplicatiohevents at multiple sites within the cluster.

Panel members were asked how pastoring in thepteuftarish setting is different that pastoring
a single parish. Two related painful experiencesonsolidating parochial schools and
determining future use of buildings. One raisedgfions concerning the unifying power of the
Eucharist for members of the newly-expanded comtyuyet split between altars when
celebrated at multiple liturgies and sites. Altesgggl that his particular operating style was
adapted to different settings, and emphasizedhleateeds of merged urban parishes are very
different than those in rural areas.

If given the opportunity to coach a priest who, hoe first time, will serve in a multi-parish
setting, panelists held “respect for each indivighaish and its history” as key to the pastor’'s
effectiveness. Parishioners have concerns oviergadleir parish identity in the merger process,
in addition to the general grief they are experiegc Pastors must be aware of this grief and
minister to it. One suggested working closely with (arch)diocese to identify for the parishes
the long-term goal of the cluster; i.e., eventualger versus a cluster of individual parishes
sharing resources. For merging parishes, all dgtest finding something in common for all
parishes right away, for example, a new name #@iptrish, can be helpful in the transition
process. Some “Best Practices” suggested incluied:a common service project for the
communities to share; publish one bulletin; surakyarishioners as a first joint effort of the
new leadership. Best Practices for self-care oedlu building a support network of friends,
family and colleagues; engaging the gifts of thegbéoners and staff (if present) to help with
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the work; consistent days off; monthly meetingdwatvn religious community (where
applicable); spiritual direction and retreats.

Panelists were asked to articulate their visiortlieir respective parish settings three to five
years from now. Currently, most panelists straggith the lack of a compelling reason to do
the collaboration; meaning, the parishes, in ting laun, would benefit from strategic planning to
develop a vision for a new construct of parishiliféhe area, rather than merging only because
of the need to share limited resources. Plannsmtzelps the “many leaders” (i.e. pastor or
parish administrator, staff members and voluntegesglop and promote a common vision for
parish life. One panelist cited the need to “bedsb with the parishioners about where [the
parish] is going.” In the meantime, one cited itneacle of the loaves and fishes as
encouragement in his ministry: “take what you hayree thanks, and share the resources.”
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Session |V Discussion Outcomes
The Multiple Parish Pastor

Session IV’s panel discussion helped participastetbp a deeper appreciation and
understanding of the opportunities and challengesd by pastors in multiple parish settings.
Panel interaction and large group discussion sedatrategies used by such pastors, and some
initial recommendations for training.

Following the large group discussion, the tablewussion groups were invited to:
Identify the most critical best practices for pastserving more than one parish; and
Identify the qualifications of pastors able to gmore than one parish.

(Due to time constraints, not all tables compldieth questions.)

Identify the most critical best practices for pastos serving more than one parish

Take care of your self
Days off
Regular meetings with others who pastor multiplespes
Take a vacation every year
Have close friends who are not in the parish dhig ministry
Ongoing formation and continuing education programs

Work consultatively
Set up regular joint meetings of parish councitgrice councils
Develop team building skills to work with staff
See self as an enabler rather than one who musato
Listen to concerns of parishioners
Respect the history of each individual parish
Communicate consistently, clearly and often withgraoners
Communicate the vision
Give all parishes the same information
Combine bulletins
Publicly, stay upbeat and diffuse resentment
Focus on the process, not the product; the transill take time
Centralize management and implement compatible®ffystems, ex. bookkeeping software,
data bases
Create new events for parishes to interact socaitythrough service projects

(Arch)diocesan interaction
Be aware of diocesan services that can help withamresources and other departments
Communicate regularly with diocese
Ask Bishop to celebrate installation liturgy fonmgastor or PLC at one common liturgy for
all parishes
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The qualifications of pastors able to serve more #in one parish
Good health: physical, spiritual, psychological
Collaborative style
Flexible and adaptable
Sense of humor and humility
Able to deal with ambiguity
Able to relate with women
Able to delegate
Dynamic faith life
Reconciling
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Multiple Parish Pastoring Symposium
Session V Wednesday, February 8, 2006

Models and Staffing of Multiple Parishes

Session Objective: To review developments in layistry, deaconate ministry and parish
staffing and identify the impact of these developta@n multiple parish pastoring.

Presentations
Multi-Parish Cluster Models

Mark Mogilka

Lay Ecclesial Ministers
David DeLambo

What Does the Deacon Bring to the Table?
Deacon Justin Green
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Multi-Parish Cluster Models
Mark Mogilka

Overview

As the number of priests declines, pastors aregtesiked to assume responsibility for several
parishes at the same time. While terminology diffeom diocese to diocese, this phenomenon
is often referred to as parish clustering. Outlihere are six basic multiple parish pastoring
cluster models. While only six models are provifladdiscussion purposes, in reality there are
countless variations on each of these six models.

Each model outlined here is shown with three pagsiHowever, each model could apply to
anything from a two parish cluster to a six or mpaesh cluster. At the present time in the
Diocese of Green Bay all six models are operative.

Each model has advantages and disadvantages. i$m&réone size fits all” model of
clustering. Determining which model will work ingaven situation is dependent on such
variables as, relative size of parishes involvéstadce between parishes, culture and ethnic
identities, economic and spiritual vitality, parisistories and traditions, leadership skills, style
and presence of pastor(s), presence and suppdatbplic school(s), etc.

Ideally the determination of which model shouldubiézed in a given situation should emerge
from a prayerful collaborative planning procesd thaolves, parishioners, staff, Pastoral
Councils, pastors or parish life coordinators, tradiocese.

Model | — Separate Parishes - Coordinated
Each parish has a Pastor (P), Pastoral Council, (H@nce Council (FC) and Staff (S)
Cooperation between parishes is
facilitated through a Coordinating
Council (CC)

Programs, staff, resources, are
shared and planning done through
cooperation of pastors and
representatives on the CC with
the support of respective parish
leadership i.e. PC, FC and staff.
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Model Il — Separate Parishes — One Pastor & Parishife Coordinators
There is one canonical P for all three parishes
Each parish maintains separate lay leadershiptstagi.e. PC & FC & S
The canonical P serves primarily
in one parish, while Parish Life
Coordinators (PLC) lead the
other two parishes providing
pastoral care in all areas except
sacramental ministry (See Canon
Law 517.2)
Cooperation between parishes is
facilitated through a Coordinating
Council (CC)

Model Il - Separate Parishes — One Pastor
There is one pastor (P) who
provides leadership, sacramental
and pastoral care for all
three parishes
Each parish maintains
separate leadership structures
i.e. PC,FCand S
A greater degree of
cooperation between parishes
is facilitated through the CC

Model IV — One Pastor — Centralized Team & Council
One P who works with one S — who may work out & tmtation in service to all three
parishes
Individual parishes may have minimal support staff
Area Pastoral Council (APC) is primary consultatbasly for P and has greater decision
making
influence over P than individual parish
PC’'s and FC’s
APC works closely with an Area Finance
Council (AFC) which has a budget and
pays salaries of P, S, inter-parish
programs and services
A variation on this model has a
team of priests serving several
parishes “in solidum”
(See Canon Law 517.1)
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Model V — Merged Parish
All councils, committees, finances,
sacramental records, are merged
together to create a new
canonical parish
There is a new canonical
parish name. However name
of individual churches remain
There isone P, S, PC, FC, who
serve three worship sites or churches

Model VI — Build & Close
All three parishes are merged
Together they build a new
larger church
Existing churches are closed
and properties sold to provide
funding for building new church
New parish has one P, S and
traditional leadership structure
with PC and FC

Mark Mogilka serves as Chairperson of the Confeeeiioc Pastoral Planning and Council
Development’s Multiple Parish Pastoring Committestablished through an initiative of the
Emerging Models of Pastoral Leadership Project &mted by the Lilly Endowment. He is
Director of Stewardship and Pastoral Services far Diocese of Green Bay, Wisconsin, where
his responsibilities include oversight of agencyv®es in pastoral planning, stewardship,
pastoral and finance councils, and pastoral cafemember of the faculty of the National
Pastoral Life Center’s Pastoring and Leadership Beams, Mark is also an organization and
management consultant. He holds a Master of ArRaligious Studies from the University of
Detroit and a Master of Science in Social Work fribva University of Wisconsin.
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Lay Ecclesial Ministers
David DeLambo

The National Pastoral Life Center’s recent study Parish Ministers: A Study of Emerging
Leadershippublished in November of 2005, is the third by Naional Pastoral Life Center
(NPLC). (The Executive Summary of this study carfdund in Appendix D.) Since the 2005
study is largely a replication of the previous twe have comparable data spanning a 15-year
period.

Among the most challenging issues concerning daotesanners relate to the future of parish
staffing, given the declining number of priests amaimen religious in our dioceses. How do we,
as church, transition from a “one parish-one pastardel to other models where, for example,
pastors serve multiple parishes or parish life do@tors oversee the pastoral needs of parishes?
Part of the answer lies in the recruitment and egrmknt of lay parish ministers.

This paper will highlight key findings and majongdopments in lay parish ministry over the
past 15 years, and where possible, add some adilititsights related to multi-parish pastoring.

By “lay parish minister” each of the three NPLCdias operationally defined a lay parish
minister as a layperson or a vowed religious (atergid “lay” by canon law) working at least 20
hours a week in a paid position as a member ofialppastoral staff. The studies focused on
pastoral staff (as distinct from support staff, m@nance staff, and parochial school staff).
Parish life coordinator, director of religious edtion, pastoral associate, youth minister, music
minister and liturgist are but a few of the morenooeon roles held by lay parish ministers.

The title of the book and the contents of the ekeelsummary refer to “lay parish ministers”
rather than “lay ecclesial ministers.” There i®ason for this. The two previous studies
conducted in 1990 and 1997 predate the use oéthelay ecclesial minister. For the sake of
consistency, the term lay parish minister was udtat, especially in light of the bishops’ recent
statemenCoworkers in the Vineyardthe proper term to describe this population isdeglesial
ministers.

Key findings and major developments in lay parishistry over the past 15 years.

Number of Lay Parish Ministers
The number of lay parish ministers is growing.1890, extrapolating from the data, it is
estimated that that there were approximately 22l@p@arish ministers working at least
20 hours per week in paid positions. Today, tlaeeenearly 31,000 such ministers. The
biggest period of growth took place between 199D X997 where the number of lay
parish ministers increased 35 percent. Since 1§@wth in the overall number of lay
parish ministers has been about 5 percent. Theeslgrowth is mostly attributable to the
precipitous decline in the number of women religiau parish ministry, which offset the
growing number of laypersons entering the field.
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Ratio Per Parish
In 2005 the ratio of lay parish ministers to paesin this country is 1.61 to 1. However,
this ratio does not hold true across all staffigations. Parishes in the traditiormade
parish, one pastor modéhve a ratio of 1.87 to 1: higher than the gdmatea. In
settings where one pastor is responsible for twoare parishes, however, the ratio of
lay parish ministers to parishes is only 0.72 tdrishort, the ratio of lay parish ministers
to parishes is nearly 2.5 times greater in oneshashe pastor settings than in settings
where one pastor is responsible for multiple passhin parish settings where a pastoral
team of priests are responsible for more than amisip (as described in Canon 517.1),
the ratio of lay parish ministers to parishes 810 1 — slightly higher than in the one
parish, one pastor model. Size of parish is tofdwere. Parishes operating in the one
parish-one pastor model, or served by a “teamiebfw caring for multiple parishes,”
had an average of 2,800 registered parishion8ggcontrast, parishes with a pastor
responsible for two or more parishes averaged a@@itregistered parishioners.

Percentage of Parishes Employing Lay Parish Mirgste
In addition to overall numerical growth, the peragye of parishes employing lay parish
ministers is also growing. Today, two thirds dfgarishes (66 percent) have paid lay
ministers working at least 20 hours per week, omf64 percent in 1990 and 60 percent
in 1997. But again, the percentage of parishedayimg lay parish ministers varies by
staffing situation. 72 percent of parishes indhe parish-one pastor model employ lay
parish ministers, compared to just 43 percentatispes where pastor responsible for
two or more parishes. Again, in settings wherastqral team of priests are responsible
for more than one parish (Canon 517.1), the peagentf parishes employing lay
ministers is roughly the same as in the one pamghpastor model. (74% vs. 72%).

Work Status

The overwhelming majority of lay parish ministers paid: 93.4 percent. Of this group
74 percent work full-time and 26 percent, part-time

Ecclesial Status
As mentioned earlier, the precipitous decline ofrvea religious in parish ministry
continues. In 1990, four in 10 lay parish ministgtl percent) were women religious.
By 1997, the percentage dropped to 28 percentbar2®05, to 16 percent.
Conversely, the proportion of laywomen in parismistry has grown steadily from 44
percent in 1990, to 54 percent in 1997, and 64guerio 2005.
The percentage of men in parish ministry has atseegip from 15 percent in 1990 to 18
percent in 1007 to 20 percent in 2005.

Overall Portrait
The distribution of lay parish ministers, organizetb major ministry categories, is as
follows: (NOTE: Total = 100 percent)

Religious Educators 41.5 percent
General Pastoral Ministers 25.0 percent
Youth Ministers 10.2 percent
Music Ministers 9.0 percent
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All Others 8.4 percent
Liturgists 5.9 percent

Entering Parish Ministry
In terms of ministry experience, lay parish ministare split. For 44 percent their
current work is their first paid ministry positiofor 56 percent it is not.
Those with previous paid ministry experience reporaiverage of 18 years of paid
experience in such diverse areas a Catholic sclfasleachers or administrators), in
parish administration or ministry, in diocesan waykin other church-related
institutions like charities, hospitals, colleget. e Factor out women religious and
the average is still 10 years. This seasoned dgtoaws the church well.
The vast majority of those WITHOUT previous paithistry experience come to
their current positions through volunteerism. Eageiarters of those in their first
paid ministry position say they were formerly vaieers (and parishioners) at the
parish where they FIRST became a PAID lay ministéris pseudo-Congregational
aspect of lay parish ministry, this “local dimensiovhere parishioners are called out
of the community to serve in formal ministry rolespne of the defining aspects of
lay parish ministry.
Another manifestation of this local dimension iatthalf of all lay parish ministers
learned of their present ministry through direattcact or recruitment by the pastor
or other parish staff.
In hiring decisions, pastors value personal qealithore than extensive resumés and
credentials. Pastors look for people with goodtrehal skills, who are prayerful,
experienced in ministry and share a similar ecolegy. This is not to say that
pastors do not value training and education; th@ply value other qualities more.

Call to a Life Time in Ministry
Almost three-quarters of all lay parish ministéf8.@ percent) believe they are pursuing
a lifetime of service in th€hurch

Conclusion

Overall, lay parish ministry is increasing and witintinue to do so for the foreseeable future.
As the number of priests available for active ntmyisleclines, the number and level of
responsibility these lay ministers are charged withonly multiply. This is shown in the
development of parish life coordinators who arewtaity appointed by the bishop or his
delegate in accordance with Canon 517.2 to ovehgeday to day care of parishes. There is
also a similar phenomenon when pastors resporfsibtaultiple parishes hire lay parish
ministers to oversee the day to day care of thasslges in a manner akin to a parish life
coordinator. What is certain is that best prasticemulti-parish pastoring will require
innovation and collaboration between clergy anty lai serve the needs of parishioners and the
mission of the church.
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David DeLambo is the Associate Director of Pastdtinning for the Catholic Diocese of
Cleveland. David is the author of his third nabstudy of lay ministry entitled, “Lay Parish
Ministry: A Study of Emerging Leadership,” pubkshin 2005 by the National Pastoral Life
Center. In addition to the above mentioned orgatmns, David has worked in pastoral
planning and research with the Archdiocese of Nevk dnd the Catholic Conference of
Indiana. David holds a Master’s Degree in PastdPénning and Research and a Ph.D. in
Sociology (with an emphasis on American Catholigigrath from Fordham University.
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What Does the Deacon Bring to the Table?
Deacon Justin Green

In consideration of the role of deacons in multipégish ministry, it is helpful to understand the
basics of permanent ministry as a deacon. Wheg@ltuech ordains deacons, she uses as the
second reading the story found in the opening ses¢he & chapter of the Book of Acts. You
may remember the story. The church held everytimmpmmon (Chapter 4) and the Apostles
allocated resources. The result, as St. Luke usllss that, “there was no needy person among
them.” But, trouble brewed nonetheless, and treelcwidows began to complain that they
were treated unfairly in the distribution of foodhe apostles prayed for guidance, then told the
people to choose seven “reputable” (in other tetimis, “good and holy”) men. After praying
to the Spirit, they laid hands on them, and tagkech with ensuring justice in the distribution of
food (Chapter 6).

Whether these men, the brave Stephen among them teeefirst deacons is a matter for
theologians to discuss. But, if the Church praygha Church believes, these seven men,
ordained to a ministry of charity and justice, wtre first ordained to the diaconate.
Interestingly, this happened before the originhef presbyterate.

This story from Acts teaches us several fundamemiatiples about the diaconate, principles
that are important to us as we consider the fugtrrecture of the church in the United States.
First, deacons are called and ordained to a mynistservice — the first deacons waited tables.
Some describe that as the origin of our stole, vawer our left shoulder, much as a right-handed
person would toss a towel or cloth over the letiudtier to free a hand for other activities. The
deacon often has been described as the livingat@hrist the Servant, the person who
represents the Church as servant to God and tos(pedple.

The second principle is that service is a meamstend — the apostles ordained deacons to
accomplish justice in the community. If justiceh® existence of right or proper relationships
between God’s people and God as well as among Gedgle, then the deacon clearly has a
role in the church that goes beyond service toragsthat justice is done in and in the name of
the church.

Finally, deacons were ordained to assist the aggsiThis is how deacons both serve and
accomplish justice, by assisting the bishop inmnhiisistry. At the ordination of a deacon, only
the bishop imposes hands, whereas at the ordinatiampriest all of the presbyters present
impose hands following the bishop. The liturgyrdiey recognizes a very important fact about
the relationship between deacons and the bishop.aM/his deacons assigned by him to a
parish. So, a deacon'’s first question to his Ips$twould be: how can | serve you and the people
of God? The bishop’s answer generally comes iridima of an assignment to a parish. Then,
the deacon turns to the other bishop’s represestatithe parish, the pastor, and inquires: how
can | serve you and the people of God?

The responses to that last question are highlakbej and are a function both of the deacon’s

gifts and talents and of the opportunities preseme specific situation. So, some deacons
become heavily involved in social justice and dygsrograms in the parish, others teach or lead
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faith formation or sacramental preparation programany take on the role of sacristan or
sacristan’s assistant. As always, God calls méin avivide range of talents to ordained ministry,
and places them in a position to build the Kingdobhere are more than 14,000 unique
combinations of gifts and talents, the approxinmateber of men in permanent ministry as
deacons in the United States.

The diaconate flourished in the early Church, thegan to decline. Many of the early deacons
served their bishop as his right hand man — adinatcs of the temporal resources of the church.
From this tradition comes the brave but perhapslp®beash Deacon Lawrence whose
presentation of the poor and the oppressed asdhasures of the church to the emperor led to his
martyrdom on a grill. From this tradition also n@yme the tendency today to look first to
deacons when searching for an administrator irriglp¢hat has no resident pastor. Amazing,
isn't it, how history is repeated.

Deacons often were elected as bishops and, dusimg senturies, more than one-half of the
men chosen for the papacy were serving as deaddren, the presbyterate grew in visibility,
prominence and significance, and the diaconaterbector the most part, a step in the cursus
honorum leading to the presbyterate.

The bishops at Vatican II, writing in Lumen Gentiuracognized that permanent diaconal
ministry had always been an important part of terch and was needed in modern times as the
church sought to address its role in the moderddvdn 1967, Pope Paul VI issued a decree
implementing the recommendationlafmen Gentiunand restoring the order in permanent
ministry. The important point to make here, imtsrof our concern, is that the permanent
diaconate was not restored as a reaction to aagjeodf priests — there is no discussion of this
topic in any of the materials relating to Vaticdnaind priests generally were in ample supply. It
is clear, then, that the bishops at Vatican Il contemplate the formation of a group of
“junior varsity” priests but the ordination of marho would serve the church in many ways and,
generally, would bring the church to parts of comitwlife where it was absent or only
minimally present. The overwhelming majority, mtnan 95%, of deacons in the United States
are married. They bring the Church into parentteaorganizations, neighborhoods, soccer
and baseball teams, and civic groups. Deaconsadlezl to be servants of God, their bishop and
the people of God, ministers of justice and charity

In consideration of the ministerial demands of mplétparish pastoring, it is strongly urged that
church leaders capitalize on, even exploit, thes gihd talents and training of deacons in the
pastoring of multi-parish faith communities. Howewmf Vatican Il did not create deacons as
mini-priests, please, let us not force them intwise as mini-pastors.

The fact is that every deacon has a gift set fraxd.GHis challenge, the challenge of his bishop
and his diaconate director, and the challengeeptanner is to figure out how to use those gifts
and talents for the glory of God. Holy Orders donesconfer administrative skills as one of its
graces. We assign almost all priests to duty asradtrators even though some few may not
have that ability. | encourage you not to repbkat mistake with deacons.
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Let's start at the basics — education. The Natibm@ctory for the Formation, Life and Ministry
of Deacons in the United States sets as a mininuatifigation for ordination a high school
diploma, one year of Aspirancy and three yearsafditlacy. Indeed, several men in my
diocese minister very effectively as deacons wittigh school diploma. In my formation class,
there were even more good and holy men ordaindtetdiaconate and serving God effectively
in that order though they have only a high schaglbdha. The formation curriculum is
described in the Directory. Although it includestioinstruction and practical experience in
ministry, it does not include parish administratipersonnel procedures, basic accounting or
bookkeeping or maintenance of a physical plan @sired experiences in the formation of
deacons.

Most bishops, planners and diocesan personnel ctieasiin the United States would not even
consider appointing a high school graduate asiatpadministrator, in the absence of
extenuating circumstances. Ordination does noecananagement skills, and so should not
change the way in which we hire parish administeatdany deacons do have a college
education, many have an advanced degree, and s@amdave a talent for administration. Like
lay people similarly gifted by God, these must beght out and recruited to serve the church.

So, the opportunity lies in capitalizing on thetg@&nd talents that deacons bring to the church
and place at the feet of the successors to thdlapowithout, however, positioning them and the
people they serve for failure by assigning thermpoesibilities that they have not been trained to
discharge.

Sometimes, when a parish has a pastor or a pradmator not in residence, a deacon can be a
great resource. Canon 129 specifies as “qualibethe power of governance,” all who are in
Holy Orders. As some of our earlier discussiongehravealed, there may in fact be
opportunities for our national bishops’ confereteese this canon as it structures the church for
the future. Canon 521 sets the upper limit: ontyesbyter may be a pastor.

Because deacons are trained to lead the communiiayer as well as to preach and to teach,
they are true assets to parishes and to pastoasy bhstors are delighted to have deacons as
members of their parish leadership teams. TheegratHoly Orders plus their formation and
training often make deacons extraordinarily valeablbishops and pastors. These are men
committed to service, and who have answered Gadlsaca way of life. They are not,

however, replacements for pastors, either de judedacto. If they are gifted by God with the
ability to manage, ordination makes them potentialdbre valuable to bishop, pastor and people.

Deacons are like all of the other gifts from Gdbey are among the many resources and assets
that God has placed at the disposal of the bistdquild the Kingdom. They also can be abused,
to the detriment not only of their personal faihijney but to that of a parish community as well.
Like everything else that God gives us, use buttdduse.

In the puzzle of multi-parish pastoring, therewaeys in which the deacon might fit. They are

not thesolution. They are, however, part of the solutialuable assets given to the Church by
its Founder.
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incardinated in the Diocese of Winona where he alwes two parishes and as Winona County
Jail Chaplain. Deacon Green holds a Master’s Degire Government from Florida State
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Session V Discussion Outcomes
Models and Staffing of Multiple Parishes

Session V’s presentations on Models and Staffinglatiple Parishes reviewed developments
in lay ministry, deaconate ministry and parishfgigfand to identify the impact of these
developments on multiple parish pastoring.

During the Session V discussion period, the disongsibles were reconfigured into the
following groupings:

A: Pastors and Pastoral Ministers (3 tables)

B: Diocesan Representatives (2 tables)

C: Researchers and Other Catholic Organizatiotsh(2s)

In light of the presentations and their personglegience, the groups were invited to discuss:
Best Practices for parish staffa multiple parish setting; and
The implications of multiple parish pastoring ohetministers.

Due to time constraints, not all groups completexigecond question.

Best Practices for_parish staffin a multiple parish setting

Consultation and Collaboration
Regular Staff Meetings
Prayer and faith sharing
Collaborate with pastoral and finance councilsreate a master plan, short and long
term, for ministering to the people of these comities care of buildings and
facilities
Socialize
Meet with parish and finance council on regularidas
Be very careful in language referring to the ogh@rish, not comparing critically
Learn history and traditions of parishes

Annual Meetings with Parishioners
Parish members and staff members to get input aremve are and were we are
going
Staff members to review past year, set priorittescbming year and begin setting
calendar for next year

Communications with parishioners
One bulletin
Convey mission and vision clearly and often
Give “best face” to parish community
Foster a sense of being part of the diocesan church

Centralized Office

Sacramental records
Computer, accounting, data bases, reporting, sgamgdard throughout all office/sites
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Keep secretaries informed of daily calendar
Coordinated centralized calendar
Consistent office hours
Professional Development
. Clarify roles of parish life coordinator, canonigalstor and sacramental minister; have job
description for each, use diocesan human resowidelmes
Use diocesan resources for support in planning,dmurasources, transition, grieving, etc.
Regular spiritual growth and professional develophopportunities
Get training prior to assignment through dioceseational organizations
Take time away on regular basis; weekly, annuahtian
Implications of multiple parish pastoring on other ministers
Positions may be consolidated which may resulbmeslosing job

Stability will be difficult to achieve for a while

Front line personnel (secretaries/receptionistefirie have information regarding calendar,
programs, Mass schedules, etc.

All staff need to share same vision
Pay attention to staff development needs/continathgcation/formation for all staff
If separate staff in each parish, must developrdemmmunications channels

If clustered staff, develop ways to help them hawaership of multiple parish situation
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Multiple Parish Pastoring Symposium
Session VI February 9, 2006

Bringing It All Together

To focus discussion on the question “What ShouldD@eNext?” facilitator Brian Reynolds
presented highlights from symposium conversatiorthis point. He invited participants to use
these highlights as background for this sessiossudsion on development of a training
program for multiple parish leaders. The followisgues were identified, through symposium
presentations and large group input, as pertireefutttire training/formation programs:

How to build community

Provide pastoral care to the unchurched

Religious education and faith formation

Applying the Word of God to parishioners’ lives
Collaboration /Communication
Organization/Administration/Delegation/Decision-Madk
Leadership/Visioning/Planning

Session VI Discussion Outcomes
Bringing It All Together

During this session, the discussion tables werdéiguared in the following groupings:
A. Pastors and Pastoral Ministers (3 tables)

B: Diocesan Representatives (2 tables)

C. Researchers and Other Catholic Organizatiots|2s)

Participants were asked to discuss their recomntiemdan response to the question:

If you had to design a one-day training programpfastoral leaders being asked to serve
multiple parishes, what are specific elements tombkided in the training? Who are the
prospective participants? What format would yazoremend?

Elements

All groups indicated that the length of the prograas a significant bearing on which elements
to include. If, as the question states, the trgins a one-day event, it is recommended that the
elements of the program focus on skills developmetite areas of:

Collaboration

Communication

Administration

Delegation

Decision making

Leadership

Visioning

Planning
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The groups also recommended using theologicalatedie throughout the training. Participants
in the workshop would also benefit from demographiormation on the affected parishes,
information on the goals/vision of the diocese how this reconfiguration helps achieve this
vision, and information on the experience of mudtiparish situations within the diocese and
nationally, including best practices in this minyst

Participants

First: Pastoral leaders and key staff, priest;aaental ministers
Second: Key leaders who will be trained to traimeos in diocese (train the trainers)
Third: Support staff and volunteers, pastoral @dunembers

An important factor cited in determination of peiiants is whether or not the participant has
past ministerial experience in multiple parishiags.

Format

Groups seemed to agree that one day is not suffitrae to cover the material necessary for
effective training in this ministry area. For exal® one group recommended a one-day
workshop for pastors only, followed by a 2.5 progr@r pastors and staff of multiple parishes.
Another suggested a series of one-day workshopis,pgrhaps an overnight, in order to help
participants settle in and focus for a full day'sru. The third proposed 2 one-day sessions, 9-
12 months apart. All suggested that pre-conferesadings and homework from the workshop
may be required in order to cover all the matendluding a participant manual that includes
the content of all presentations and handouts. different needs of the above-mentioned
participant groups call for flexibility in conteand format.
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Appendix C: Executive Summary ofLay Parish Ministers: A Study of
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EXECUTIVE SUMMARY
LAY PARISH MINISTERS

A Study of Emerging Leadership
Dr. David DeLambo

DEMOGRAPHICS

Number of Lay Parish Ministers

Extrapolating from our 2005 data, there are nov63B Jay parish ministers working at least 20
hours per week in paid positions, an increasepdrgent since 1997. The ratio of lay parish
ministers to parishes is 1.61 to 1. Add in unpaidisters, and the ratio rises to 1.72 lay
ministers per parish.

Two-thirds of all parishes (66 percent) have paidrhinisters working at least 20 hours per
week, up from 54 percent in 1990 and 60 percef@®Bv. Add in unpaid ministers working 20
hours per week and the percent of parishes witimiaysters on staff increases to 68 percent.

Work Status The overwhelming majority of lay parish ministere paid: 93.4 percent. Only
6.6 percent are not paid.

Among salaried lay ministers, 74 percent are fuotle 26 percent part-time.

Ecclesial Status The decline of women religious in parish ministontinues. In 1990, four in
10 lay parish ministers (41 percent) were womeigicels. By 1997, the percentage had dropped
to 28 percent, and by 2005, to 16 percent.

Conversely, the proportion of laywomen (who arevawed religious) in parish ministry has
grown steadily from 44 percent in 1990, to 54 peta@e 1997, and 64 percent in 2005.

The percentage of men in parish ministry has ggndéram 15 percent in 1990, to 18 percent in
1997, to 20 percent in 2005.

Nearly a quarter of the laymen have explored osyenl a vocation in religious or priestly life.

Age In 2005, the median age of religious in parishistry was 64, versus 61 in 1997 and 58 in
1990. The median age of laypersons (not includatigious) in 2005 was 52, compared with 47
in 1997, and 45 in 1990.

Race and Ethnicity Of lay ministers 88.5 percent are white; othengtlyroups comprise a
mere 11.5 percent. Still, these figures show muehtgr diversity than the 6.4 percent in 1997.
However, such groups constitute 25.7 percent oaighparish ministers working at least twenty
hours a week.

Education The percentage of lay parish ministers with aterss degree or better dropped to
48.1 percent in 2005—below the 52.8 percent in 1990

In Relation to Parish Locale The percentage of parishes employing a lay Ipanigister is
growing in every locale, but particularly in thenar city, urban business districts, and in small
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towns, where percentages have increased from 5@n8459 percent to 76, 89, and 68 percent,
respectively.

STRUCTURE OF PARISH LEADERSHIP

Different models The declining number of priests has profoundlyueficed the structure of
parish leadership, resulting in the merging, twigpiand clustering of parishes. The “one parish,
one pastor’” model remains the most prevalent (@@rfent). Still, more than one-fourth of the
parishes in this country are not organized accgrtbrithis model. The percentage of parishes
with a pastor responsible for two or more paridl24s9 percent) is substantial and will only
grow in coming years if trends continue.

In our 2005 study, 10 percent of the parishes tepat the pastor or priest with the powers and
faculties of a pastor (Canon 517.2) for the paisston-resident.

The percentage of parishes under the care of pagastoordinators (i.e., deacons, vowed
religious, or laypersons appointed by the bishopi®delegate) has more than doubled (from 1.4
percent to 3.6 percent) since 1990. There areoappately 700 parishes under the care of
someone who is not a priest.

The reality of someone other than a priest ovenggetbie daily pastoral care of a parish is more
prevalent in actual practice, however. Non-resigistors often hire lay parish ministers to
oversee the day-to-day pastoral care of parishAdsl. these to the number of parishes entrusted
to parish life coordinators, and the percentageanishes where the day-to-day pastoral care of
the parish is performed by someone other thanestises to approximately 6 percent of all
parishes.

ENTERING PARISH MINISTRY
Those with Previous Paid Ministry Experience For 43.6 percent of ministers, their current
work is their first paid ministry position; for 36percent, it is not.

Better than four in five of those with previous ghaninistry experience (83.9 percent) say they
have been previously employed as a parish minist@nother parish or in a different position in
the parish which currently employs them. Only §@ePcent in 1997 and 31.2 percent in 1990
had prior (paid) parish experience.

Those without Previous Paid Ministry Experience Three quarters (74.4 percent) of those in
their first paid ministry position say they had be®lunteering previously at the parish.

Recruitment by Parish Half (50.8 percent) learned of their presentistig position through
direct contact and recruitment by the pastor oeoffarish staff.

In hiring decisions, pastors value personal qeaithore than extensive résumés and credentials.

Pastors look for people with good relational skio are prayerful, experienced in ministry,
and share a similar ecclesiology.
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Nearly 70 percent of ministers say their currerdifpon did not require a master’s degree; nearly
75 percent say it did not require a certificatspecial training; and more than 80 percent say it
did not require some form of certification.

Call to a Lifetime in Ministry  Almost three-quarters of all lay parish ministér3.1 percent)
believe they are pursuing a lifetime of servicéhia church.

More than half of these laypersons pursuing aififetof ministry in the church (54.2 percent)
say a “call by God” was the factor that most infloed their decision.

MINISTRY PREPARATION AND FORMATION

Years of Catholic Education Three-quarters of lay parish ministers (77.3eet) have
attended Catholic schools at some point in theasli These figures are nearly identical to those
from 1997 (75.6 percent). Add in “attended CCDaligious education,” and nearly all (89.1
percent) have had some form of religious education.

Ministry Formation Programs More than half (56.8 percent) have completedrastny
formation program. Of this group, nearly two-thi(@g.3 percent) said the formation program
was sponsored by the diocese. About a quarter (&tcent) said it was sponsored by a
university, college, or seminary.

Competency in Core Subject Areas Spirituality, catechesis and evangelizationjfsare,
liturgy and worship, Catholic social teaching, tlogy, and church history were cited by more
than three-fourths of those surveyed. In each gasesh ministers felt at least “somewhat
prepared” to handle these areas. However, the aredsch they are least likely to feel “very
prepared” are the more academic fields (e.g., “cdaw,” “church history,” “Catholic social
teaching,” “theology,” and “Scripture”).

TYPES OF LAY PARISH MINISTERS
Overall Portrait  The distribution of lay parish ministers, orgaad into major ministry
categories, is as follows (Note: Total = 100 pete

Religious Educators 41.5 percent
General Pastoral Ministers  25.0 percent
Youth Ministers 10.2 percent
Music Ministers 9.0 percent
All Others 8.4 percent
Liturgists 5.9 percent

Most striking is the relative stability of the distution of ministers among these categories over
time.
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THE EXPERIENCE OF THE WORKPLACE

Job Descriptions There is a trend toward putting ministry resporgies in writing: 83.8
percent of ministers have job descriptions, congbargh 80.8 percent in 1997 and 74.3 percent
in 1990.

Job Contracts Almost six in ten lay ministers (56.8 percerpaort working under an
employment contract.

Characterization of Work Relationships The way lay parish ministers characterize their
working relationship with the pastor has becomeyssively more professional. The
percentage applying terms like “team member,” fstagmber,” and colleagues have increased
substantially. Characterizations that imply suboate status (“employee,” “helper,”) and casual
relations (“friends”) have all declined.

Pastors most frequently characterize their worati@hship with lay parish ministers as “team,”
which implies an informal collaborative relationghiLay parish ministers choose the term
“staff” most frequently, a description implying sone formal independent relationship. Still,
“team” is the second most frequent descriptor chdgelay ministers, just as “staff” is second
for pastors. It is an issue of emphasis.

Support The level of support experienced by parish nengsis very high. Support from
“parishioners in general” was rated the highedkpdeed by support from the parish support
staff, non-ordained pastoral staff, the pastor, @atsh pastoral council members/parish leaders.

Role of the Diocese in Parish Ministry In the areas of training, certifying, and consrosing
lay parish ministers, as well as providing stadirimg and development, diocesan involvement
has continued to grow.

Better than 90 percent of ministers believe thet &ppropriate for the diocesan offices to
include them in diocesan events, provide them oaing education, and provide staff training
and development.

Four out of five pastors look to diocesan officeptovide parish ministers with continuing
education; inclusion in diocesan events; poliaesistry classification, salary ranges,
certification, and training. Fewer than half of fpais say they use the diocese with regard to
ministry placement, recruiting, or mediating cocili

FINANCIAL COMPENSATION AND BENEFITS
Parish Salaries The increase in salaries since 1990 (in terms ofinal dollars) is striking. In
most categories, lay parish ministers have doutfled annual earnings.

The Census Bureau’s Current Populations Survey shioat lay parish ministers’ salaries are

fairly on par with salaries (overall) nationallyhd figure does not parse out non-profits or
people with similar education levels, but dealswatedian income levels for full-time work.
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Salary Satisfaction Two-thirds either strongly agreed (22.5 percen@greed somewhat (45.7
percent) that their annual earnings were adeqoatiéir personal, family, or religious
congregational needs.

However, about a third of ministers (31.8 perceoathot find their annual earnings adequate for
their personal, family, or religious congregationakds. Nearly four in ten (37.8 percent) do not
believe that their parishes have the resourcesnpensate them adequately.

Benefits In terms of major benefits, parishes are on pr private industry and in some
instances, better. With respect to medical andall@murance, and pensions, the parishes
compare favorably with the private sector; onlyaspect to life insurance do they fall somewhat
short.

JOB SATISFACTION

Level of Satisfaction More than 85 percent of ministers describe theirkvas meaningful,
good, providing a sense of accomplishment, satigfychallenging, spiritually rewarding,
creative, respected, life giving, and appreciatell-gtalities one longs for in a job.

Perhaps the best indicator of satisfaction is tgh percentage of parish ministers who would
encourage others to enter parish ministry: 87.teyer

Consideration of Leaving

While a third of ministers say they have considdeading church ministry sometimes or often,
only a few have resolved to do it in the immedfatere; 5.5 percent said that they planned to
leave church ministry within the year. The vasjonty (95.5 percent) said they envisioned
serving the church “indefinitely” (49.5 percent)“tor the next few years” (44.9 percent).

©Copyright CHURCH magazine, Fall 2005. Editor: Ka®ue Smith. Published by The National Pastoral
Life Center, 18 Bleecker Street, NY, NY 10012. oRé: 212-431-7825 Fax: 212-274-9786 Web:
www.nplc.org
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Appendix D: Multiple Parish Pastoring Resource Billiography
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Bass, Ricardo et alGanonical Standards for Parishes: A Self-Evaluatiostrument
Washington, DC: The Canon Law Society of Amerz02.

Branson, Mark L.Memories, Hopes, and Conversations: Appreciatiggiiry and
Congregational ChangeBethesda, Maryland: The Alban Institute, 2004.

Burkart, Gary P.The Parish Life CoordinatoiKansas City, Missouri: Sheed & Ward, 1992.

Bridges, William,Managing Transitions: Making the Most of ChanBeading, Massachusetts:
Addison-Wesley Publishing Company, 1991.

Brown, Camille LewisA Recipe for Change: Consolidation and RestructyrmCatholic
SchoolsWashington, D.C.: National Catholic Education dgation, 2005.

Cooper, Norman PCollaborative Ministry: Communion, Contention, Coitment. New York,
Mahwah: Paulist Press, 1993.

Cusack, Barbara A. and Sullivan, Theresé&storal Care in Parishes Without a Pastor:
Applications of Canon 517.2Vashington, D.C.: Canon Law Society of Americe93.9

DeLambo, DavidLay Parish Ministers: A Study of Emerging Leadgustew York, New
York: National Pastoral Life Center, 2005.

Fischer, Mark F. and Raley, Mary Margaret, Editdfsur Ways to Build More Effective Parish
Councils: A Pastoral ApproachMystic, Connecticut: Twenty-Third Publicatiorz)02.

Gaede, Beth Ann, EditofEnding With Hope: A Resource for Closing Congremei Bethesda,
Maryland: The Alban Institute, 2002.

Gallagher, Maureerontinuing the Journey: Parishes In Transitiodansas City, Missouri:
Sheed & Ward, 1988.

Gray, Mark M and Gautier, Mary L., Understandihg Experience: A Profile of Lay Ecclesial
Ministers Serving as Parish Life CoordinatoWashington, D.C.: Center for Applied
Research in the Apostolate, 2004.

---, Understanding the Trends: Parishes Entrusted tadPakife CoordinatorsWashington,
D.C.: Center for Applied Research in the Apostqla@04.

Hater, Robert JThe Catholic Parish: Hope for a Changing Worldlew York/Mahwah, New
Jersey: Paulist Press, 2004

Henchal, MichaelSunday Celebrations in the Absence of a Pri&gashington, D.C.: The
Federation of Diocesan Liturgical Commissions, 1992
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Lott, David B, EditorConflict Management in Congregatiorethesda, Maryland: The Alban
Institute, 2001.

Hoge, Dean R. and Okure, Anietlifernational Priests in America: Challenges and
Opportunities.Collegeville, Minnesota: Liturgical Press, 2006.

McCorry, Richard J.Dancing With Change: A Spiritual Response to Changehe Church.
Lincoln, Nebraska: iUniverse, Inc., 2004.

McKeown, Joan CS$haring More Than a PastoGrantsburg, Wisconsin: ARC Research
Company, 1993.

Mead, Loren B., AChange of Pastors: And How it Affects Change enGlongregation.
Herndon, Virginia: The Alban Institute, 2005

Murnion, Philip J. Alternate Staffing of Parisheslew York, New York: A National Pastoral
Life Center Paper, 1987.

O’Brien, Marian A.,Building Something Beautiful for God: The Storyoofe Catholic
Community’s ConsolidatiorPenmor Lithographers, 2002.

Oswald, Roy M.New Beginnings: A Pastorate Start Up Workbad&k Alban Institute
Publication, 1989.

Oswald, Roy M. et alBeginning Ministry Together: The Alban Handbook @ergy
Transitions.The Alban Institute, 2003.

Rendle, Gilbert R.l.eading Change in the Congregation: Spiritual angdj&nizational Tools for
Leaders The Alban Institute, 1998.

Rexhausen, Jeff et ah, National Study of Recent Diocesan Efforts at $faReorganization in
the United States: Pathways of the Church in tHe@dntury A Report Published by
the Conference for Pastoral Planning and Councielpment, 2003.

Sofield, Loughlan and Juliano, Carrdllpllaborative Ministry: Skills and GuidelineSlotre
Dame, Indiana: Ave Maria Press, 1987.

---, Collaboration: Uniting Our Gifts in Ministry.Notre Dame, Indiana: Ave Maria Press, 2000.

Sofield, Loughlan and Kuhn, Donald Hhe Collaborative Leader: Listening to the Wisddm o
God’s PeopleNotre Dame, Indiana: Ave Maria Press, 1995.

Stillwell, Virginia, Priestless Parishes: The Baptized Leading the BagtAllen Texas:
Thomas More, 2002.
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Sweetser, Thomas P and McKinney, Mary Be@#ianging Pastors: A Resource for Pastoral
Transitions Kansas City, Missouri: Sheed & Ward, 1998.

Wallace, Ruth A.They Call Her PastorAlbany, New York: State University of New York
Press, 1992.

---, They Call Him Pastor: Married Men in Charge of Calils ParishesNew York/Mahwah,
New Jersey: Paulist Press, 2003.

Weldon, MichaelA Struggle for Holy Ground: Reconciliation and fRies of Parish Closure
Collegeville, Minnesota: Liturgical Press, 2004.

---, Folding Up the TentsCatholic Imagination and Rites of Church Closuiéew Theology
Review, May 2006.

White, Edward A.Saying Goodbye: A Time of Growth for Congregatiammng PastorsThe
Alban Institute, 1990.

Additional noteworthy resources can be found orvikbsites for the following Catholic
dioceses in the United States:

Archdiocese of Dubuque, http://www.arch.pvt.k12i$4.
Archdiocese of Philadelphia, http://archdioceseqiy/f
Diocese of Cleveland, http://www.dioceseofclevelangl
Diocese of Green Bay, http://www.gbdioc.org/
Diocese of Rochester, http://www.dor.org/

Diocese of Superior, http://www.catholicdos.org/
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